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Lincolnshire and Rutland Public Sector Compact

Minutes: Learning & Development Group meeting 10th Mar 2010
Lincs County Council Training Centre – North Hykeham
Present 
	Paul
	Collins
	Boston College (CHAIR)

	Chris
	Donkin
	DonkinITEX

	Carl
	Francis
	Mouchel

	Nicoya
	Palastanga
	West Lindsey District Council

	Angela
	Seal
	Lincolnshire County Council

	Emma
	Strafford
	Learning Lincs

	Jo
	Symanowski
	Rutland County Council

	Sarah
	Webster
	Grantham College


Apologies



	Lynne
	Alexander
	L&R LSC

	Sara
	Belton
	Lincoln College

	Jane
	Bond
	Lincolnshire Partnership Trust

	Amanda
	Bouttell
	Business Link

	Mark
	Bowen
	Bishop Grosseteste College

	Andy 
	Brookes
	Lincolnshire County Council

	John
	Day
	Lincolnshire County Council

	Tracey
	Flynn
	University of Lincoln

	Silvia
	Hanley
	Lincolnshire County Council

	Amanda
	Holmes
	Lincolnshire County Council

	Clare
	Horne
	Bishop Grosseteste College

	Nicola
	Marshall
	University of Lincoln

	Madge 
	Marshall-Brown
	Madge Marshall-Brown

	Jan 
	Mehmet
	Lincolnshire County Council

	Ros 
	Pepper
	University of Lincoln

	Jurgita
	Prancrulyte
	TUC

	Alison 
	Smith
	Bishop Grosseteste College

	Carol
	Smith
	Lincoln College

	Debbie
	Yeates
	Lincolnshire Fire & Rescue


1 – Apologies for absence 

See above

2 and 3 - Minutes of previous meeting and matters arising
The minutes of the previous meeting were presented to the Theme Group. It was agreed that they were a true record and that all of the ‘matters arising’ were likely to be discussed within the agenda. 
4 - Update on Equality and Diversity (E&D) issues as they affect the public sector Practitioners Forum

Karen Duncombe has been our representative on the Lincolnshire Equality and Diversity Practitioners Forum. Karen was unable to attend this meeting and hence an update was not available. However, Chris Donkin reported that he had made some enquiries and that the Forum had recently bee re-invigorated following a dormant spell. The Forum was now being led by the University with Clare Bell of the University in the Chair. Enquiries revealed that a couple of Compact members were attending Forum meetings including Alison Smith of Bishop Grotesste University College. Alison has agreed to be the Compact rep on the Forum and to report on E&D issues addressed by the Forum at our quarterly meetings. Alison was not able to attend this L&D meeting at short notice hence her reports will commence at the June meeting. Alison has commented that she will acquire the Terms of Reference for the Forum so that L&D Group members can see what the remit and aims of the Forum are.  
ACTION
AS to attend the Lincolnshire Equality and Diversity Practitioners Forum and report back to the L&D Theme Group. CD to ensure that the Terms of Reference for the Forum are distributed with the papers for the next meeting.
5 - Update on the progress of the Compact to support the development of a Business Administration (Public Service) Apprenticeship Framework
Angela Seal of Lincolnshire County Council and Carl Francis of the WBA have been leading the work on this initiative on behalf of the Compact.
Angela reported that a number of meetings had taken place since the last Theme Group meeting to move this issue forward and that a tremendous amount of progress had been made. In January, a small working group met and agreed that the easiest and most appropriate way to develop such a framework was to adopt the NVQ and Core Skills elements of the generic Business Administration framework and to tailor the ‘Technical Certificate’ element to meet the needs of an administration Apprentice working in public service. On behalf of the L&D Group, Vickie Blissitt of NAS had established that such an approach would be favourably received (and eligible) for validation.

Recently it had been agreed that to get the views of the Theme Group as to what the content of the Technical Certificate should be would be the most sensible next step. Hence Angela had prepared a paper with some indicative content for the Certificate. This paper was sent out in advance of the meeting. Group members suggested various amendments including coverage of governance and an awareness of the role of the third sector in public service. These changes have been adopted and the revised version of the document is attached to these minutes. (NB since the meeting and the publication of these minutes those group members not able to attend have also been consulted in framing the indicative content)
Carl and Angela reported that the next step will involve a small group of Apprenticeship Framework delivery practitioners (from Mouchel) to meet and to adopt the indicative content of the ‘Technical Certificate’ recommended by the L&D Group and to distil this into a proposed specification document for validation. Angela commented that she hoped that the Lincs County Council Bus Admin Apprentices (August intake) would be working to the new framework.

ACTION
CF to arrange for a working party featuring Apprenticeship Framework delivery practitioners from Mouchel  to meet and scope out the specification document for ‘Technical Certificate in Public Service Administration (level 2)’
CF and AS to report progress to June meeting of the L&D Group
6 – Update from the Leadership and Management Theme Group 
It was reported that since the last meeting of the L&D Group, the new L&M Group had been established. Chris Donkin reported that it had met twice now (once in January and again two days before this meeting). Chris noted that in addition to agreeing their terms of reference (available on the web site), the Group had also decided (subject to approval of the Steering Group) what areas of L&M development work they would like to address in 2010-11. Their intended activity is described below: 
· Collaborative approaches employed to develop further the use of a Virtual Learning Environment - e.g. The Learning Pool. 
· Development of a Foundation Degree in Leadership and Management for the Public Sector – initially for those sector employees working in Social Care.
· Further development of the Lincolnshire countywide coaching network.
· Delivery of a series of Leadership and Management Master Classes. The series to be complementary to and aligned with the LCC/Mouchel Master Class Programme.
· Develop a ‘Community of Practice’ for leaders and managers in public service in the two counties.
7 – Test the Organisation initiative – an update 
Chris Donkin reported that this was one aspect of the Compact’s work schedule that was not on track last time the Group met in December. It was noted then that the target was for 6 ‘tests’ and as of December only one had taken place. Chris reported that to help address this both the LSC and the TUC had provided some support funding and now a further 5 of our member organisations are committed to staging a ‘test’ event before the end of March. In addition, six third sector organisations are also staging a ‘test’ event as part of this mini-project. A summary of the scheduled events is attached to these minutes. 

Nicoya Palastanga commented that West Lindsey District Council were grateful for the support available to host an event and were looking forward to participating. 
Angela Seal reported that the County Council were also staging a number of ‘test’ events for their Library staff and their Customer Services staff. Angela agreed to make available any key messages from these events to Chris so that they could also be considered in the summary of test activity.

Chris reported that a formal report of the LSC / TUC funded ‘Test the Organisation for numeracy’ project would be submitted by the end of April. It was agreed that Chris would make a presentation of this report at the June meeting
Item 8: Updating and signing off the Action Plan for the Compact for 09-10

A copy of the action plan as updated in December was provided with the meeting papers.

Chris Donkin guided Group members through the actions that had been identified as being the responsibility of the L&D Group. The progress identified by the group at the meeting has been recorded and the updated Action Plan is attached to these minutes. 

It was noted that all actions were either completed or on schedule to be completed by the end of March. It was recognised that actions 13 and 14 were now the responsibility of the Leadership and Management Theme Group.
Item 9 – Drafting a new set of Annual Priorities for 2010-11

The Chair invited Group members to consider the possible performance indicators for 2010-11 that had been prepared and distributed by Chris Donkin to stimulate discussion. Chris explained that these had been put together as an Aunt Sally and also on the assumption that the Compact retained the same ‘annual priorities’ for 2010-11.

The Group agreed that to continue to address issues around commitment to the Skills Pledge, addressing SfL needs and delivering a tailored Business Admin Apprenticeship programme remain appropriate. The Group also agreed that a further priority should be added to: “Raise the qualification profile of the public service workforce” and that a possible performance indicator could be: “Design and promotion of models to measure the increase in the aggregated qualifications profile for the sector in the two counties”. The discussions have clearly prompted an amendment to Chris’ ‘aunt sally’ document and the revised proposed annual priorities and performance indicators are attached.

It was noted that to produce the first draft of the Action Plan for 2010-11 we needed to wait until the Steering Group had formally agreed the Annual Priorities. It was suggested that a sub-group should meet in late April to work with the agreed annual priorities to frame a first draft of the Action Plan on behalf of the Group. Further consultation with the Group is then to be effected via email with a view to ratifying the action plan at the June meeting and reviewing some of the early Compact activity of session 2010-11.

ACTION

Following the Steering Group meeting Chris Donkin and Paul Collins to arrange a planning meeting to frame a first draft of the Action Plan for 2010-11 on behalf of the Group. The meeting to be held in late April.
Item 10: Any Other Business

Angela Seal advised the Chair that due to the cross-over nature of the work involving Apprentices she would like to also attend R&R meetings – Chris Donkin agreed to add Angela to the R&R distribution list. 
The Chair advised that (to the best of his knowledge) the PCDL offer from the County Council was to be maintained for 2010-11. It was agreed to put this item on the agenda for the next meeting and invite colleagues from the Lincolnshire County Council to give an update

ACTIONS

CD to add Angela Seal to the R&R distribution list
PCDL planning for 2010-11 to be an agenda item for the June meeting

Item 11: Date of next Theme Group meeting 
The date time and venue of the next meeting was agreed. The meeting will take place on Wednesday June 2nd 2010 at 10.00 am at the Rutland County Council Offices in Oakham.
As is now the tradition with this group, the meeting will conclude with lunch.
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