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Lincolnshire and Rutland Public Sector Compact

Minutes of Learning & Development Theme Group meeting

Bishop Grotesste Unversity College 11th February 2009
Present 

Paul Collins



Boston College (Chair)

Chris Donkin 



Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Mark Bowen



Bishop Grotesste University College 
Maurice Souter



Lincolnshire Police

Margaret Butcher


Grantham College
Amanda Holmes


Lincolnshire County Council (LLLS)

Jan Mehmet



Lincolnshire County Council
Carl Francis



Mouchel (representing the WBA)
Nicola Marshall



Lincolnshire County Council

Jo Symanowski



Rutland County Council

Carol Smith



Lincoln College

Sandra Allen



TUC
Michelle Jenkins


NHS Lincolnshire
Apologies
Jane Bond



Lincolnshire Partnership Trust
Peter Burnett



East Midlands Ambulance Service
Madge Marshall-Brown


South Holland District Council

Emma Strafford



Community Lincs

Karen Austin



NHS Lincolnshire

Ros Pepper



University of Lincoln

Minutes of previous meeting and matters arising
The minutes of the previous meeting were presented to the Theme Group. It was agreed that they were a true record and that most of the ‘matters arising’ were likely to be discussed within the agenda. There were three exceptions.
The brief report on progress on the ‘Test The Organisation’ at Morton Hall was supplied verbally by Chris Donkin. Chris had spoken to Emma Strafford (now working at Community Lincs) on the phone and from memory she had reported that she believed the figures to be: 101 staff took part, 52 had identified SfL needs and that to the best of her knowledge at least 10 had subsequently enrolled onto basic skills courses.
RARPA had not been put on the agenda. It was agreed at this meeting that reference to RARPA practices can be rolled into the regular reports on non-qualification learning.
QCF had not been put on the agenda. Theme Group members considered that the discussion was not timely at present and that it may be more appropriate to have this discussion later. It was agreed to defer this item until the September meeting.
Update on Equality and Diversity (E&D) issues as they affect the public sector Practitioners Forum

Karen Austin, our representative on the Lincolnshire Diversity Partnership (LDP) had offered her apologies for this meeting. Karen had emailed a brief update – she commented ‘I haven’t any progress to report on the Equality and Diversity training matrix I’m afraid as the countywide group has not met so far this year’.
ACTIONS

KA to continue to attend the LDP and report back to the Theme Group at each meeting

Update on the progress of the Compact to achieving the targets set out in the Annual Priorities 
Chris Donkin and Lynne Alexander gave an update by referring members to the tabled monitoring spreadsheet. Please note that this spreadsheet has been updated since the meeting to recognise the New College Stamford sign-up to the Compact Charter and also the Lincoln College commitment to the Skills Pledge. The updated spreadsheet is attached to these minutes. The data shows that during 08-09 16 L&R sector organisations have committed to the Skills Pledge, 21 organisations have signed up the Charter and that there has been both an increase in the number of apprentices and an increase in SfL enrolments attributable to the work of the Compact.

During subsequent discussion it was revealed that both Grantham College and Lincoln College had taken on apprentices and these were not flagged. It was agreed to try an alternative method to collect data relating to the increase in apprentices. The Steering Group to be consulted with a view to agreeing a different approach.
Feedback on progress relating to providing tailored Leadership and Management training for the sector in L&R

At the last meeting it was agreed that Paul Collins, Mark Bowen and Chris Donkin to meet and frame a proposal to draw down regional funding to support tailored L&M training for the sector in the two counties. PC, MB and CD did meet in January, but further examination of the criteria for bids to the SSC LLN fund revealed that such a bid would only be possible in the field of health and social care. The L&D Group members agreed that such a ‘focussed bid’ would still be worth pursuing. Nicola Marshall commented that before framing the bid the group should also consult with the Lincs and Rutland Children’s Strategic Partnership. 

The ‘L&M Issue’ had also been discussed at the Compact’s Xmas Celebration Event. Feedback from this gathering had been summarised as follows:

· Reaction was mixed with a number of views expressed

· Some delegates felt that if tailored L&M training was to be provided for the sector in Lincolnshire and Rutland then there was an opportunity for the private training providers to support the process

· During one round-table discussion the LSC representative indicated that sourcing funding would not be an issue if the idea gathered momentum.

· Delegates felt that sector based L&M training would give a great opportunity for professionals working in different areas of the sector to share experiences and by default access peer support.

· Some delegates felt that ‘expert L&M tutors’ were not necessarily the best deliverers for tailored L&M courses and that if tailored provision was made available then there could be a role for practitioners to make an input.

· Delegates raised the issue of accreditation. It was felt that a credible tailored course did need to be accredited. It was considered that for accredited provision, arrangements should be made to accommodate APL.

· A popular suggestion was that the Compact should host a series of L&M ‘Master Class’ events.

Of all the points raised and recorded, it was agreed that the ‘Master Class’ idea was the one that was worth pursuing in the short term. Firstly it could lead to a ‘quick win’ and provide Compact members with an opportunity to access bite-size training on specific issues and secondly such a session could start the ‘building experience’ profile for aspiring managers that could potentially lead to APL opportunities on future tailored L&M courses. Carl Francis and Jan Mehmet both reported that Mouchel hosted ‘L&M Master Classes’ for Lincolnshire County Council employees. It was agreed to explore ways in which other sector organisations could access this existing provision and indeed potentially influence the content of the sessions

 ACTIONS

Mark Bowen to frame a proposal for a bid for funding for tailored L&M training for the public sector (albeit restricted initially to the health and social care sector) for consideration at the next L&D Theme Group meeting

Chris Donkin to liaise with Carl Francis and Jan Mehmet to arrange access (if appropriate and possible) to ‘L&M Master Classes’ delivered by Mouchel to Lincs County Council employees.
Update on the provision of non qualification learning for public sector employees
The Lincolnshire County Council (using funding allocated by the LSC) are managing the provision of non qualification learning (aka ‘personal and community development learning’ or PCDL). A presentation was received from Amanda Holmes of the Libraries and Lifelong Learning Service of Lincolnshire County Council. Her paper and the accompanying spreadsheet detailing which of the County Council’s delivery partners are delivering which courses is attached to these minutes.

The report shows that there is good coverage both geographically and by subject area across the county. Amanda reported that although the provision is not specifically targeted at those employed in the public sector, sector employees do have the opportunity to access this provision. She also reported that the County Council is managing their PCDL provision in this way (i.e. by engaging support from a network of delivery partners) for the first time in 08-09 and towards the end of the session there may be a need to engage in reactive management to deliver the LSC contract. If this turns out to be the case then it may be that (as last year) there may be an opportunity for public sector employers to host non-qualification taster courses as an initial hook into learning.
Amanda reported that any public sector organisations interested in discussing specific PCDL provision for their employees should contact Wendy Bond (wendy.bond@lincolnshire.gov.uk ) or Jill Hill (jill.hill@lincolnshire.gov.uk) to explore possibilities.
Reviewing and Updating the Action Plan for 08-09
Feedback was taken from the group to describe progress made by the L&D group in supporting the implementation of the action plan. Discussion illustrated that all actions were either completed or on schedule. Since the meeting the plan has been updated to reflect the discussion. The updated action plan is attached to these minutes.

Drafting the Annual Priorities for 08-09 (initial ideas)

The group elected not to put numbers to the draft targets but reported that they felt that the Steering Group should adopt priorities around 
· Increasing the number of sector employees accessing SfL provision

· Increasing the number of apprentices in the sector

· The development of a ‘public sector’ apprenticeship

· Supporting all sector organisations to commit to the Skills Pledge

· Delivering a series of good practice workshops and seminars

· Facilitating a number of ‘Master Classes’ for L&M training accessible to the sector 
Any Other Business
· Lynne Alexander reported that Mick Gill of Morton’s Printers (a private organisation based in Horncastle who were one of the first organisations in Lincolnshire to commit to the Skills Pledge) had offered interested parties to visit and tour the Morton’s site featuring a Learning Centre. Mick’s email address is mgill@mortons.co.uk 
· It was reported that Adult Learners Week is in the week beginning 9th to 15th May. The LSC (i.e. Lynne Alexander) would be interested in publicising any sector based learning activity scheduled for this week.
· Carol Smith announced that Lincoln College were holding a ‘Business Briefing’ on the 4th March and that all Compact members were welcome.
Date of next L&D Theme Group meeting 

It was agreed that the date and time of the next L&D Theme Group meeting would take place at Lincoln College at 10.30 am on Wednesday 10th June 2009. As with this meeting, the meeting will conclude with lunch.
ACTION

CD to confirm the details with Carol Smith and Paul Collins
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