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Lincolnshire and Rutland Public Sector Compact

Minutes of Learning & Development Theme Group meeting

LSC Building – North Hykeham 10th December 2007

Present 

Paul Collins



Boston College (Chair)

Chris Donkin 


Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Bev Worrall



Lincoln College

Karen Austin



Lincolnshire Partnership Trust
Esther Corby



East Midlands Ambulance Service

Apologies (many due to the proximity of this meeting to the E&D Event and the One Off L&D meeting - most of those apologising attended one or both of these gatherings) 
Mike Crosby



Lincolnshire and Rutland LSC

Wendy Cundy


Lincolnshire Primary Care Trust

John Rees



Boston College

Emma Strafford


HMP Morton Hall

Marie Wheatley


NHS

Gill Sissons



Lincolnshire County Council

Alison Fox



Grantham College

Kerry Allen



East Midlands Ambulance Service

Jacqui Canton


New College Stamford

Nicola Marshall


Lincolnshire County Council

Jan Mehmet



Lincolnshire County Council

Irene Murray



Union Learn – TUC

Carol Smith



Lincoln College

Minutes of previous meeting and matters arising
The minutes of the previous meeting were presented to the Theme Group. It was agreed that most of the ‘matters arising’ from these documents were likely to be discussed within the agenda. One significant update recorded was that responses to the Skills Pledge questionnaire had not included a response received from Lincolnshire County Council (Corporate) due to the timing of the response and hence the LCC reply received and recorded applied to Social Care only. It was noted that as regards LCC as a whole, many staff within LCC with fewer qualifications have progressed as a result of opportunities offered in house and that some services had evidence that investment made has been made in those with fewer qualifications. The LCC strategy 06-09 promotes investment in all staff by a range of methods including buddying, on-the-job training, secondments etc as well as formal courses.

The other discussion relating to ‘matters arising’ related to how to follow up the findings of the ‘Skills Pledge’ survey and it was agreed to pursue actions to encourage sector organisations to sign the pledge.
ACTIONS

(i) LA to pursue the proposal that the LSC resource a ‘Skills Pledge Event’. It was agreed that such an Event could take the form of a breakfast briefing with an input from Lincolnshire County Council (a sector organisation who have signed the pledge), Mortons the Printers (a Lincolnshire private organisation who have signed the pledge) and EMAS (a sector organisation who are actively considering signing the pledge)

(ii) CD to frame a proposal for LIF funding from the LSC to undertake some research to record the employee qualifications profile of two sector organisation (e.g. EMAS and ELDC) to establish the issues that the organisation may face in committing to comply with the requirements of the skills pledge.

Feedback from the ‘One Off’ meeting of sector organisations and providers’ held on the 23rd November 2007.

Feedback was supplied by CD in the form of notes from this meeting and they are included with these minutes. It was agreed that the Theme Group should address the identified actions as part of the revised Action Plan.
ACTION

Theme Group to address the identified actions as part of the revised Action Plan. (see updated Action Plan – attached)

Feedback from the “Approaches to E&D Training” Compact Event held on November 28th 2007 
CD advised the Theme Group that all the presentations given at this event were now on the Compact web site. CD reported that the event was well attended (30 delegates) and that the feedback was extremely positive – delegates reported that the content was “excellent”, the organisation was “good”, the venue was “good”, the catering was “good” and that delegates had (without exception) had their needs met.

CD also distributed a single sheet of ‘key messages’ from the event. This document is attached to these minutes. A number of issues are to be followed up and the Theme agreed that many of these could be effectively addressed by ensuring that the Group had good links with the newly established county wide “E&D Practitioners Group” that Claire Bell (University of Lincoln) and KA are key members of.
ACTION

KA to attend the county wide E&D Practitioners meeting in January and ensure that consideration is given to (i) monitoring changes in E&D legislation; (ii) promoting Case Studies of good practice and (iii) where possible and appropriate arrange for sharing of resources and/or information relating to E&D training practices. KA to report back to the next L&D Theme Group meeting in February.

Update on the Apprenticeship research work being undertaken and supported by the EM LSC

CD reported that work was in progress to identify potential barriers for Public Sector organisations taking on Apprentices. In carrying out this study, CD had conducted an email survey to which 12 sector organisations had replied. Of these 10 were taking on either no or very few apprentices. Two (Lincolnshire County Council and the City of Lincoln Council) were supporting a significant number of apprentices. The 10 who are taking on either no or very few apprentices are now being ‘telephone surveyed’ to find out more about what they perceive to be the barriers. CD is also conducting a survey with the Work Based Learning (WBL) providers to discover what programmes and which sector organisations are engaging and again to discover what impediments (real or perceived) are restricting the number of apprentices placed in the public sector.
The work will be concluded by the end of December. Early signs are that (a) the WBL providers are keen to support apprentices in the sector but very few are accessing that opportunity and (b) the sector organisations know of the benefits and also how to access programmes but are at present locked in to traditional methods of advertising and filling vacant posts, although significantly some are on the verge of changing current practice.
ACTION

CD to conclude the research phase of this project by the end of December and send a copy of the report via email to Theme Group members.

Update on PCDL for the Public Sector

PC gave a description of the Personal and Community Development (PCDL) programme offered by Boston College. He described that this was predominantly non qualification learning and often delivered at community based venues. He stated that people in employment were eligible for such courses and that Boston College (and indeed other colleges) would welcome proposals for PCDL programmes for public sector employees.

ACTION

CD to circulate this information to sector organisations and to advise the sector of who to get in touch with if they had a proposal for a PCDL programme within their organisation.  

Updating the Learning and Development Theme Group Action Plan
The status of the Action Plan was considered. All the updates, discussions and proposed new actions have been incorporated into the updated Action Plan – please see separate document.
The meeting agreed that the format of the Action Plan was now becoming outdated and in need of review.
ACTION

CD, LA and PC to meet separately and before the next meeting to divide the Action Plan into 3 sections: (i) Current Actions; (ii) Completed Actions demonstrating the impact of Compact working thus far and (iii) possible, aspirational future actions.
Any Other Business (1) – Assessor Training for HMP Morton Hall 
CD reported that he had received a request for Assessor Training for HMP Morton Hall staff. 
ACTION

CD to supply contact details to BW so that Lincoln College can progress.

Any Other Business (2) – Feedback from Theme Group Members
CD reported that at the last Steering Group meeting it had been suggested that Theme Group members are surveyed to establish what they felt they were getting out of the Compact both personally and professionally.

ACTION

CD to conduct email survey of Theme Group members and report back findings to the Steering Group meeting in January.
Any Other Business (3) – Skills for Life : Short Life Working Group
A discussion took place around Skills for Life training available to and accessed by sector employees. It was noted that efforts by sector organisations to make SfL training available in the workplace had not always been successful. It was agreed to involve the Unions more actively in planning such provision.

ACTION

CD to facilitate a ‘one off’ “SfL in the Sector” fact-finding meeting and report back to the next Theme Group meeting.

Any Other Business (4) – New Chair
Paul Collins volunteered to accept the role of Chair of the Theme Group on a permanent basis. All agreed that this would be most acceptable and thanked Paul for volunteering
Date of next L&D Theme Group meeting 

It was agreed that the next Steering Group meeting is to take place in February. Date, time and venue to be advised.
The next meeting of the Compact is to be held on Tuesday 15th January at 1 pm at ELDC in Manby. All members of the Them Group welcome. 
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