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Lincolnshire and Rutland Public Sector Compact

Minutes of Learning & Development Theme Group meeting

Boston Conference & Management Centre 10th September 2008
Present 

Paul Collins



Boston College (Chair)

Chris Donkin 


Facilitation Support for the Compact

Marie Kaempfe-Rice

Lincolnshire and Rutland LSC

Peter Burnett



East Midlands Ambulance Service

Emma Strafford


HMP Morton Hall

Carol Smith



Lincoln College

Marie Wheatley


Lincolnshire Partnership Trust

Margaret Butcher


Grantham College

Terry Parrish



South Leicestershire College

Apologies
Mike Crosby



Lincolnshire and Rutland LSC

Bev Worrall



Lincoln College

Karen Austin



Lincolnshire Partnership Trust

Esther Corby



East Midlands Ambulance Service

Wendy Bond



Lincs County Council (LLLS)

Sara Belton



Lincoln College

Madge Marshall-Brown

South Holland District Council

Sandra Allen



TUC

Lynne Alexander


Lincolnshire and Rutland LSC

Jan Mehmet



Lincolnshire County Council

Carl Francis



Mouchel (representing the WBA)

Minutes of previous meeting and matters arising
The minutes of the previous meeting were presented to the Theme Group. It was agreed that they were a true record and that most of the ‘matters arising’ were likely to be discussed within the agenda. However, with regard to the recording of ‘Skills Pledges’ in L&R, CD reported that a method had now been found with help from the EM LSC. CD reported that at present the records showed that 14 public sector organisations had made the commitment – although 3 of these were schools. It was noted that the target set by the Compact for additional Skills Pledge commitments in 08-09 was another 10.
The Diploma in Public Service Administration – a presentation by Terry Parrish of South Leicestershire College

TP gave a presentation and the powerpoint version is attached to these minutes. TP also provided hard copies of the course handbook. In brief, South Leicestershire College offer a Diploma in Public Service Administration to delegates/learners recruited by the Leicestershire Compact. 
Theme Group members were impressed with the description of the course and the tailored approach to the delivery of L&M units such as ‘finance’ and ‘serving the public’ was commended. The main areas of concern for the group were issues around the funding of the course (at present not funded through core LSC funding) and also the fact that at present the course does not attract CATs points.  The group were attracted to the possibility of exploring the possibility of offering such tailored provision in L&R.

ACTION

MKR  to find out if the course could be funded by a ‘non LSC core funded’ route (e.g. T2G or ESF)

CD to arrange a short email survey of Compact HR and Training managers to ascertain whether or not the sector would ‘buy in’ to a course of this type if delivered in L&R.
Update on the Apprenticeship research work being undertaken and supported by the EM LSC

CD reported that the project was now concluded. The first phase of the project had been to identify potential barriers that may prevent Public Sector organisations taking on apprentices. CD had taken on this broad brush research on behalf of the Compact. The research report is published on the web site.
The second phase was to produce a set of local (i.e. specific to Lincolnshire and Rutland) promotional materials that would encourage employers to increase their intake of apprentices. Locally City of Lincoln Council, South Holland District Council and Lincolnshire County Council have been used as ‘Case Studies’ for the local promotional materials.

The promotional leaflets (i.e. brochures) had been distributed in late May and an evaluation of the effectiveness had been conducted with 8 organisations providing feedback in a short survey. The results of the survey are shown on the web site and the key message appeared to be that participating organisations believed that the use of local case studies was an effective way of promoting apprenticeships in the sector.
The Compact further promoted apprenticeships and made good use of the promotional materials by holding an ‘Apprenticeships for the Public Sector’ event on the 5th June. This event was well attended and feedback was very positive. As a consequence of this event a number of organisations are now increasing their intake of apprenticeships.
Feedback from the E&D Practitioners Forum

Karen Austin (our representative on the E&D Practitioners Forum) was unable to attend this meeting and hence offered her apologies. She did however provide the following update:
“The Lincolnshire Diversity Partnership has now agreed to look at the development of an Equality and Diversity “passport”. The development of the passport will set an agreed level for E and D training in the statutory sector in Lincolnshire and act as a quality control mechanism. This means that if a member of staff moves from, say, Lincolnshire PCT to Lincolnshire County Council and has completed a level one E and D course within an agreed time frame, they will not be required to repeat that training with their new employer.

The work will include:

· developing an agreed matrix of E and D competences for staff at various levels 

· mapping existing E and D training provision against that matrix

· carrying out any gap analysis work required

· developing a peer review framework for E and D training in constituent organisations. 

The Partnership has also agreed to develop a set of agreed competencies for an Equality and Diversity practitioner and to self-assess against that set of competencies in order to look at and address any skill gaps within the group. This is in recognition that there is a shortage of experienced practitioners in Lincolnshire and a lack of understanding on the part of employers as to the skills and qualifications required to undertake the role.”
Updating the Learning and Development Theme Group Action Plan
CD offered to provide an update of the action plan in combination with item 8 on the agenda (the Introduction of the Members Charter) and this was accepted.

The status of the Action Plan was considered. It was noted that the group had reached something of a significant milestone as most of these actions had been completed. The minor exceptions being around some further work around SfL support for sector employees and the potential for further supporting the sector with ‘non qualification learning’ through the LSC ‘personal and community development learning’ (PCDL) funding stream. The group agreed to carry these issues forward into a new action plan and to ‘sign off’ the current action plan as work completed. It was agreed that for reporting purposes the achievements of the first 18 months of L&D Group working should be articulated. 
CD pointed out that the decision to frame a new action plan was timely for another reason. The Members’ Charter has been introduced and at the time of the meeting 8 organisations had committed to it and others are likely to follow. The Charter makes a commitment to the achievement of the annual priorities. It was noted that the annual priorities are:
1. To encourage sector organisations in Lincolnshire and Rutland to make the commitment to the Leitch Skills Pledge.

2. To increase the number of apprentices and the number of employees supported through T2G within the public sector in Lincolnshire and Rutland

3. To organise and deliver a series of Good Practice Events to ensure that through collaborative working we bring together a wide range of skills, knowledge and experiences in the field of human resources, staff training, learning and development.

4. To increase the literacy, language and numeracy skill levels of public sector employees in Lincs and Rutland

5. To increase access to L&M training programmes tailored to the needs of the public sector

The meeting agreed that the L&D Theme Group should be developing actions to address 1,4 and 5 (with 2 being addressed by the R&R Group). 
ACTION

A small working group meet before the next meeting and draft a new Action Plan for consideration at the next meeting (CD and PC to organise)
Update on the link between the Compact L&D Theme Group and the local government ‘Shared Services Project (SSP)’

Links between the two groups have been established and CD gave an input to the last meeting of the SSP describing the current work of the Compact. 
MMB is our official link person between the two groups. Unfortunately Madge was not able to attend this meeting and report progress directly. However, in a phone call update with CD, she reported that the SSP had not met subsequent to the meeting that CD had attended hence nothing further to report at this stage.
AOB

MW reported that Lincolnshire Partnership Trust will be signing the Skills Pledge.

PC reported that Boston College now employ a Lithuanian national who would be happy to do sessions on Lithuanian culture for public sector organisations.

Date of next L&D Theme Group meeting 

It was agreed that the date and time of the next L&D Theme Group meeting would be advised via email – very likely to take place in the first week in December at HMP Morton Hall and conclude with lunch.
ACTION

CD and PC to organise with ES
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