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Lincolnshire and Rutland Public Sector Compact

Minutes of Learning & Development Theme Group meeting

Boston College 9th September 2009
Present 

Paul Collins



Boston College (Chair)

Chris Donkin 



Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Silvia Hanley



Lincolnshire County Council (LLLS)

Carl Francis



Mouchel (representing the WBA)
Emma Strafford 


Learning Lincs

Jane Bond



Lincolnshire Partnership Trust

Wayne Dyble



Grantham College
Amanda Bouttell


East Midlands Business

Jo Symanowski



Rutland County Council

Geoff Whitwell



Boston College (for first part of the meeting)

Apologies
Mark Bowen



Bishop Grotesste University College 
Margaret Butcher


Grantham College
John Day



Lincolnshire County Council
Nicola Marshall



University of Lincoln

Michelle Jenkins


NHS Lincolnshire
Peter Burnett



East Midlands Ambulance Service
Karen Duncombe


NHS Lincolnshire
Sarah Machin



Lincolnshire Police
Madge Marshall-Brown


South Holland District Council
Andy Brookes



Lincolnshire County Council

Jan Mehmet



Lincolnshire County Council
0 – Test the Theme Group

Thematic with the Compact Action Plan the L&D Group experienced the ‘Test the Organisation’ event – by personally being tested. Group members were surprised by how challenging the test was. It was noted that ‘Testing the Organisation’ could bring great benefits in terms of identifying employee basic skills training needs but that the management of the event would need to be skilfully and empathetically effected to ensure that employees felt comfortable with the process. It was agreed that Union Learning Reps could help in this regard.
The Chair thanked Geoff Whitwell for facilitating the ‘Test the Group’ activity. Geoff suggested that if Group members wanted to know more about the testing method and/or how this approach could be used in the work place then they could contact him via email at: geoff-w@boston.ac.uk 
1 – Apologies for absence 

See above

2 and 3 - Minutes of previous meeting and matters arising
The minutes of the previous meeting were presented to the Theme Group. It was agreed that they were a true record and that most of the ‘matters arising’ were likely to be discussed within the agenda. There were however three exceptions:
Action point under agenda item 6 (2nd bullet point) – Carl Francis reported that the Mouchel / Lincolnshire County Council programme of L&M training using the Action Learning Sets approach had not yet been finalised and that when this was confirmed he would then send details (via Chris Donkin) to Compact members describing how other sector organisations could potentially access this approach.

Action point under agenda item 7 – The colour coded map of the Lincolnshire County Council PCDL programme for the Autumn Term 09-10 was provided within the pack of papers for attendees and is attached to these minutes.
Action point under agenda item 8 (2nd bullet point) – This action was deferred from the last meeting. Emma Strafford will now investigate what is required in terms of commitment to signing up to the Informal Adult Learning Pledge. Emma will report to Chris Donkin. (Then the Steering Group to consider endorsing a Compact commitment to the Informal Adult Learning Pledge)
4 - Update on Equality and Diversity (E&D) issues as they affect the public sector Practitioners Forum

Karen Duncombe is our representative on the Lincolnshire Diversity Partnership (LDP). Karen had offered her apologies for this meeting and hence an update was not available.
ACTIONS

KD to continue to attend the LDP and report back to the Theme Group at each meeting

5 - Update on the progress of the Compact to support the development of a Public Sector Apprenticeship Framework
Carl Francis of the WBA is working on this initiative on behalf of the Compact. CF reported that since the last meeting of the group some progress had been made but with the intervention of the holiday period there was still some work to do. 
Previously it had been decided that the most pragmatic route is to develop an Apprenticeship framework for ‘Public Service Administration’ aimed predominantly (but not exclusively) initially at local authorities. Carl confirmed that the relevant Sector Skills Council were prepared to support this but that a new framework must show a ‘need’. He also reported that there has been contact with QCA and that he did not anticipate any real issues regarding their involvement. 
Carl reported that he will be meeting with National Apprenticeship Service (NAS) colleagues soon and it may be that the next step will involve a small group meeting to scope out the units and content to be deployed.

ACTIONS

CF to continue to progress this issue on behalf of the Compact and (when it is deemed that the timing is right) for CD and CF to arrange for a working party to meet and scope out the content of the proposed Apprenticeship framework for ‘Public Service Administration’ 
6 - Feedback on progress relating to providing tailored Leadership and Management (L&M) training for the sector in L&R

This agenda item sought to pull together three strands of L&M training that the Compact are working on. Firstly, it was decided at the previous meeting to hold a series of L&M Master Classes. The Chair was pleased to report that the inaugural Master Class was scheduled for the 21st September and that all the arrangements were in place and that signs were that the event would be well attended. Chris Donkin reminded Group members that it was not too late to ‘enrol’ and that to declare interest simply to contact Chris direct. The second strand was concerned with the Mouchel / Lincolnshire County Council approach to L&M training using ‘Action Learning Sets’ and this had been covered under matters arising (see page 2). The third strand was the development of a tailored L&M course for public sector employees at level 4 or above.
At the previous meeting it had been agreed that Bishop Grottesste University College to would submit a bid on behalf of the Compact. The working title for the bid-for course was to be “Foundation Degree for Leadership and Management for Public Sector employees engaged with Health and Social Care”. Since the last meeting Mark Bowen had liaised with interested stakeholders and it was decided that Grantham College would now submit the bid on behalf of the Compact. Wayne Dyble of the College attended this meeting to update on progress. Wayne reported that Grantham College had received a small amount of funding to scope a full bid for delivery of the course. The full bid is to be submitted soon and there is a requirement to indicate what specific format of such a course would meet the needs of the sector. Wayne asked the group to advise what content they would like to accommodated within the course. After some discussion the following broad topic headings were suggested:

· Public Sector Finance (Use of the Public Purse)

· Customer Service within the Public Sector

· Equality and Diversity (the ‘Decency Agenda’)

· Integrity in Public Service

· Political Influences on the ‘leadership and management’ role within public sector working

· Using ‘Learning and Development’ to motivate staff

 Wayne thanked the Group for their input and commented that he would keep Theme Group members updated as to the progress of the bid through the established Compact communication channels.
7 – The Adult Learning Offer for Lincolnshire and Rutland for 09-10

The Lincolnshire and Rutland LSC had commissioned an analysis of the Adult Learning Offer for 09-10. Chris Donkin and his colleague Pauline Dixon had been contracted to do the work. The full report is available on the Compact web site in the Resources section. Also available from this address is a full list of courses available to adults in the two counties. Chris described the key messages that had come out of the analysis and they were reported as follows:

· In 2008-09 the offer included many new and quite different courses, mainly due to the new arrangements for PCDL with the LLLS deploying a network of sub-contracted learning providers. This approach has been maintained and developed in 2009-10 and there is evidence that the LLLS programme for 09-10 is designed in part to plug gaps in provision identified in rolling out their new approach in 08-09.

· There has been an impact on the course offer due to the change to funding arrangements for accredited SfL. In some sub areas there is no longer access to accredited SfL.  In some sub-areas although accredited S4L provision is still available it is offered at fewer locations – and access to these courses has been limited either by geography (offered only in main town) or by number and type of provider.
· It would appear that all sub areas offer a range of IT courses. However, learndirect provision is not available at all in 6 of the 14 sub areas and UfI now only contract with a small number of providers.

· There was a drop in language provision 08-09. There has been no real signs of any change back towards the former situation in 09-10 

· In addition to the provision mapped a number of work based learning providers offer a range of courses that are not exclusively for adults who are employed. These courses clearly add a depth to the offer.

· Although in most sub areas there is a reasonable range of vocational and NQL courses available, overall the offer is slightly narrower than in previous years. 
· The level of collaborative planning between learning providers varies.  It ranges from significant partnership work to planning in isolation.  
Chris also reported that in undertaking the analysis it had been concluded that:

· The ALO project has demonstrated that collaborative planning can significantly improve the learning offer for all adults. 

· The lack of a mechanism for wider collaboration is a barrier to future collaboration arrangements.  

· Overall, the LLLS move to a subcontracted delivery model appears to have benefited many areas, especially those areas where community-based providers have bid successfully. 

· Provision of accredited Skills for Life cover has been reduced for 2009-10.  Some areas appear to have little or no accredited literacy/numeracy available. 

· Overall, it was felt that the direction of travel is positive, although there is an opportunity for continued improvement.
Chris emphasised that the entire Adult Learning Offer is available to sector employees and that to find out specifically what opportunities are available in specific geographical locations it may be worth looking at the course listings now downloadable from the Compact web site Resources page.
8 – Recognising and Recording Progress and Achievement (RARPA)
At the previous meeting it had been agreed that it would be useful to get a view on how the County Council when delivering non-qualification learning courses use RARPA. Sylvia Hanley gave an excellent presentation giving comprehensive detail about how RARPA is administered and how it is used. Her presentation is attached to these minutes.
Sylvia emphasised that RARPA is good for the tutors as it gives them the opportunity to monitor the quality of their delivery and helps them to promote progression. She also emphasised that it is good for learners as they have a clear view of what their learning goals are and how they will be able to achieve them.

In discussion it was noted that if a public sector organisation is interested in working with the LLLS to accommodate non-qualification learning within their workplace then the organisation could be involved in the setting of specific learning goals.

Sylvia reported that the LLLS would be interested in talking to sector organisations who wished to work with the County Council to promote learning, 

9- Updating the Action Plan for 09-10
The Chair referred attendees to the ‘Statement of Annual Priorities 09-10’ and the Action Plan for 09-10 that had been agreed by the Steering Group at their meeting in July 09. He then invited Chris Donkin to describe the updates to the Action Plan. The Group noted that the Plan was being implemented as designed although a couple of actions needed to be re-scheduled as they were slightly behind the originally declared timescale.

The updated action plan is attached to these minutes.

Item 10: The Performance Monitoring Spreadsheet
Chris Donkin gave an update by referring members to the tabled monitoring spreadsheet. The updated spreadsheet is attached to these minutes. Lynne Alexander reported that the layout of the sheet shows that the data being collected and reported is the data that will be used to monitor progress of the Compact in achieving its performance targets for 09-10. 
11- Any Other Business
Emma Strafford reported that Learning Lincs will be hosting an event for the public and third sectors on the 29th October. The event fill feature an input on ‘procuring services from the public sector by the third sector’. A flyer for the event will be distributed soon. 

The Chair reported that Boston College would be interested in talking to any potential partners who could make use of their premises in Long Sutton. Subsequent to the meeting, Paul has provided further information about the Long Sutton Centre and this information sheet has been attached to these minutes. 
12 - Date of next L&D Theme Group meeting 

It was agreed that the next L&D Theme Group meeting would take place at the Lincolnshire and Rutland LSC Offices in North Hykeham at 10.30 am on Thursday 3rd December 2009. As is now the tradition, the meeting will conclude with lunch.
ACTION

Chris Donkin to confirm the details with Lynne Alexander
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