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Lincolnshire and Rutland Public Sector Compact

Minutes of Learning & Development Theme Group meeting

HMP Morton Hall 4th December 2008
Present 

Paul Collins



Boston College (Chair)

Chris Donkin 



Facilitation Support for the Compact

Lynne Alexander


Lincolnshire and Rutland LSC

Emma Strafford



HMP Morton Hall
Mark Bowen



Bishop Grotesste University College 
Maurice Souter



Lincolnshire Police

Karen Austin



NHS Lincolnshire
Margaret Butcher


Grantham College

Apologies
Jane Bond



Lincolnshire Partnership Trust
Wendy Bond



Lincs County Council (LLLS)
Peter Burnett



East Midlands Ambulance Service
Madge Marshall-Brown


South Holland District Council

Sandra Allen



TUC

Susan Meech



Lincolnshire Enterprise
Jan Mehmet



Lincolnshire County Council
Geoff Middleton



Work Based Academy
Carl Francis



Mouchel (representing the WBA)
Tracey Newby



Renaissance East Midlands

Sara Belton



Lincoln College

Abi Ward



Rutland County Council
Minutes of previous meeting and matters arising
The minutes of the previous meeting were presented to the Theme Group. It was agreed that they were a true record and that most of the ‘matters arising’ were likely to be discussed within the agenda. CD reported that the previous action plan had been archived – with the successes noted and the outstanding actions and activities carried forward into the new draft plan.
The main ‘matter arising’ not covered by the agenda was the reported action to carry out an email survey to gauge the level of interest in offering tailored level 4 Leadership & Management (L&M) training for the sector. Theme Group members were provided with tabled feedback from this survey. The summary of responses is attached to these minutes. In brief, 10 organisations responded. Three of the 10 reported that they would (or were likely to) access such training if it was available. Four replied ‘maybe’ with 3 of the 10 stating that it was unlikely that they would access such provision. Of the three said they would access tailored L&M training, it was suggested that they would provide approximately 35-40 ‘learners’ per year. Of those who were ‘maybes’ it was apparent that one of the constraints were that they were locked in to a current arrangement for L&M training that had some time to run. It was also noted that there was a lot of provision available at present (a significant amount provided by the University) and that we perhaps needed to disseminate details relating to current provision. Mark B observed that if a significant constraint was that some organisations were interested but had to ‘run out’ their existing arrangement then perhaps there was an opportunity for the Compact to commission some work for tailored provision to be available for the 2010-11 session. MB reported that there is some regional funding available for such investigative and preparatory work and that, on behalf of the Compact, Bishop Grotesste College would be interested in carrying out this task. The Chair commented that he would be interested in progressing this matter with Mark B.
ACTION (1) 

The University of Lincoln to be invited to make a presentation at the next Learning and Development Meeting to inform the Group of L&M training available from the University to the sector.

ACTION (2) 

CD to facilitate a meeting with PC and Mark B to discuss how to draw down regional funding to carry out further investigative and preparatory work to (if appropriate) make locally designed and delivered tailored L&M training available to sector organisations in Lincolnshire and Rutland. 

Update on Equality and Diversity (E&D) issues as they affect the public sector Practitioners Forum

KA, our representative on the Lincolnshire Diversity Partnership (LDP), reported on progress made by the LDP. KA noted that the LDP have representation from most of the large public sector organisations in Lincolnshire. Their current work includes mapping all E&D training programmes from the sector with a view to establishing an ‘E&D Passport’ to ensure that when an employee moves between sector organisations then their E&D training will be recognised. KA noted that the proposed ‘passport’ was likely to be a non-accredited qualification initially.
KA reported that the LDP had noted that the E&D ‘industry’ was in boom and that this was likely to continue for the foreseeable future as the recent Queens Speech had flagged that an E&D Act was likely to go through parliament in this coming session. KA reported that given this boom, it had now become noticeable that advertised E&D posts were becoming more difficult to fill and there was now a shortage of E&D practitioners in the county.

KA reported that the LDP were interested in accrediting E&D training provision and Margaret B noted that NCFE would do this up to level 2. CD commented that he had been sent details of accredited E&D at both levels 2 and 3 offered by Leicester College. KA asked for this information to be circulated. 

ACTIONS

KA to continue to attend the LDP and report back to the Theme Group at each meeting

CD to distribute information about accredited E&D training received from Leicester College 
Update on the progress of the Compact to achieving the targets set out in the Annual Priorities 
CD reported progress against each of the stated and agreed annual priorities as follows:

PRIORITY




PROGRESS as of 4th Dec 08

10 sector orgs to commit to Skills Pledge 
10 signed - excl schools






(6 signed after the Compact SP Event in March)

60 new Apprentices in the sector

33 extra recorded in October







(data still being checked and updated)

2 Good Practice Events



2 planned and scheduled

(Xmas & Graduate Recruitment)

40 new SfL enrolments / qualifications

None recorded so far







(see discussion in next agenda item)

Increase access to L&M training


Work in progress to achieve this







(see ‘matters arising’ discussion on page 1)

CD provided a copy of the monitoring spreadsheet that was used to supply the above figures. This spreadsheet has been attached to these minutes.

Feedback from the Planning Meeting held on the 5th November 2008
It was reported that the planning meeting held on the 5th November at the BCMC was well attended and that the meeting was very productive in that it produced the first draft of the new Action Plan describing activity scheduled to take place before the end of March 2009. Those in attendance on the 5th were:

Paul Collins (Chair)

Boston College

Chris Donkin 


Compact Facilitator

Lynne Alexander

Learning & Skills Council

Jan Mehmet


Lincolnshire County Council

Abi Ward


Rutland County Council

Peter Burnett


East Midlands Ambulance Service

Margaret Butcher

Grantham College

Sara Belton


Lincoln College

The meeting looked at both the previous action plan and also the annual priorities. It was agreed that the new action plan should be a combination of issues carried forward from the previous plan and new actions to address the annual priorities. Hence it was agreed to nominate actions around the following themes:

THEME




CATEGORY

Skills Pledge



Annual Priority

Skills for Life Support


Annual Priority and c/f from previous Action Plan
L&M Training



Annual Priority
E&D Issues 



c/f from previous Action Plan

Access to PCDL opportunities

c/f from previous Action Plan

Various actions were discussed and promoted. It was agreed that CD would take note of these actions and ‘grid them out’ into a draft action plan (see next agenda item) and that this would be circulated to all Theme Group  members for further comment before the next full L&D meeting. 

The planning group also agreed to add our new actions on to the initial draft of an action plan for 08-09 started by the R&R Group so that the Compact had one single action plan to describe the current activity.

Reviewing and confirming the new action plan for 08-09

Following the meeting of the 5th November described above the draft action plan was indeed produced and further comments were received and absorbed into a further draft. The meeting considered the most recent draft (as supplied to group members in advance of the meeting). 
The Chair asked the meeting to consider if this version of the Action Plan now described a set of actions that were both realistic and appropriate in terms of meeting the annual priorities. It was agreed that they were although there was some discussion around (a) the potential difficulties around using the ‘Test the Organisation’ approach to increase SfL enrolments and (b) the absence of a reference to a RARPA (Recognition and Recording of Progress and Achievement) approach  to increasing access to both low level SFL provision and PCDL provision.
ES described the ‘Test the Organisation’ Event at HMP Morton Hall where over 100 staff had taken part and approximately 50 had been flagged as having SfL issues to address. ES reported that the 50 had registered interest in ‘brush up’ courses but did not have the final figures of how many had gone on to access such courses. CD asked ES if she could provide a brief report on the HMP Morton Hall experience and she agreed.

The RARPA issue was considered to be of interest to the group but it was agreed that putting together a set of actions that could be implemented before the end of March 2009 to help the sector make progress in this area was unrealistic. It was agreed to put this on the agenda for the Feb 09 Theme Group meeting.
The draft action plan was hence approved and the group agreed that this version should be recommended for adoption by the Steering Group.
ACTIONS

ES to provide a brief report on the ‘Test the Organisation’ experience at HMP Morton Hall to CD for distribution and data collection

CD to ensure that ‘RARPA’ is on the agenda for the next L&D Theme Group Meeting. (Non Qualification Learning [PCDL] to also be on the agenda)
Any Other Business
The Chair noted that there was some progress being made nationally to establish the Qualification Credit Framework (QCF) and that this would be an interesting issue to discuss at the next meeting.
ACTION

CD to ensure that QCF is on the agenda for the next L&D Theme Group Meeting
Date of next L&D Theme Group meeting 

It was agreed that the date and time of the next L&D Theme Group meeting would take place at Bishop Grotesste University College in Lincoln at 10.30 am on Wednesday 11th February 2008. As with this meeting, the meeting will conclude with lunch.
ACTION

CD to confirm the details with Mark B and PC.
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