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Lincolnshire and Rutland Public Sector Compact

Minutes of Learning & Development Theme Group meeting

LSC Offices North Hykeham 3rd December 2009
Present 

	Lynne
	Alexander
	L&R LSC

	Chris
	Allen
	Learning Pool

	Kamm
	Bachu
	Learning Pool

	Andy 
	Brookes
	Lincolnshire County Council

	Paul
	Collins
	Boston College  (CHAIR)

	Chris
	Donkin
	DonkinITEX

	Carl
	Francis
	Mouchel

	Amanda
	Holmes
	Lincolnshire County Council

	Clare
	Horne
	Bishop Grosseteste College

	Mary
	McKenna
	Learning Pool

	Sarah 
	Machin
	Lincolnshire Police

	Nicola
	Marshall
	University of Lincoln

	Nicoya
	Palastanga
	West Lindsey District Council

	Jurgita
	Prancrulyte
	TUC

	Angela
	Seal
	Lincolnshire County Council

	Emma
	Strafford
	Learning Lincs

	Sarah 
	Webster
	Grantham College


Apologies
	Sara
	Belton
	Lincoln College

	Mark
	Bowen
	Bishop Grosseteste College

	Wayne
	Dyble
	Grantham College

	Madge 
	Marshall-Brown
	South Holland District Council

	Jan 
	Mehmet
	Lincolnshire County Council

	Carol
	Smith
	Lincoln College

	Jo
	Symanowski
	Rutland County Council

	Debbie
	Yeates
	Lincolnshire Fire & Rescue


1 – Apologies for absence 

See above

2 and 3 - Minutes of previous meeting and matters arising
The minutes of the previous meeting were presented to the Theme Group. It was agreed that they were a true record and that most of the ‘matters arising’ were likely to be discussed within the agenda. There was however one exception.
A discussion took place relating to the ‘Test The Organisation’ activity that the Group had sampled as part of their ‘Test the Theme Group’ agenda item at the last meeting.  It was noted that ‘Testing the Organisation’ could bring great benefits in terms of identifying employee basic skills training needs but that the management of the event would need to be skilfully and empathetically effected to ensure that employees felt comfortable with the process. It was agreed that Union Learning Reps could help in this regard. The Group noted that despite the scheduled actions to encourage sector organisations essaying the ‘test’ being on track that thus far only one (HMP Morton Hall) had accommodated a ‘test’ event and that our target was for 6 ‘tests’ before the end of March. Hence it was decided to convene a one-off meeting in Jan to look at ways of meeting this target. The meeting would be led by Jurgita Pancrulyte and would also have an input from the LSC. CD to arrange. 
ACTIONS

CD to arrange one-off meeting in January to promote practical ways for local sector organisations to host a ‘test’ event for their workforce.
4 - Update on Equality and Diversity (E&D) issues as they affect the public sector Practitioners Forum

Karen Duncombe is our representative on the Lincolnshire Diversity Partnership (LDP). Karen was unable to attend this meeting and hence an update was not available.
ACTION
KD to continue to attend the LDP and report back to the Theme Group at each meeting (It was noted that it might be worth checking on the status of the Practitioners Forum and whether the Forum is continuing to meet as this is the second meeting in a row when no update has been received)
5 - Update on the progress of the Compact to support the development of a Public Sector Apprenticeship Framework
Carl Francis of the WBA is working on this initiative on behalf of the Compact. CF reported that since the last meeting of the group some progress had been made but that there was still much work to do. 
Previously it had been decided that the most pragmatic route is to develop an Apprenticeship framework for ‘Public Service Administration’ aimed predominantly (but not exclusively) initially at local authorities. Carl confirmed that the relevant Sector Skills Council were prepared to support this. He also reported that there has been contact with QCA and that he did not anticipate any real issues regarding their involvement. 
Carl reported that he has met with National Apprenticeship Service (NAS) colleagues and it may be that the next step will involve a small group meeting to scope out the units and content to be deployed.

ACTION
CD and CF to arrange for a working party to meet in January and scope out the content of the proposed Apprenticeship framework for ‘Public Service Administration’ 
6 - Leadership and Management (L&M) training for the sector in L&R – specifically the tailored Foundation Degree for the sector to be offered by Grantham College 
It was reported that Grantham College have been successful in their bid to secure funding to deliver a course entitled “A Foundation Degree for Leadership and Management for Public Sector employees engaged with Health and Social Care” on behalf of the Compact. 
Wayne Dyble has invited members of this group to a planning meeting to further scope out the structure and content of this course. The planning meeting will be a half day meeting starting with lunch at 12.30 on Tuesday the 19th January 2010. Group members are encouraged to attend.

7 – The second Leadership and Management Class ‘Motivating Staff in Difficult Times’ 
The Group were presented with a tabled draft agenda for this event. The Group agreed that the format was appropriate and the consensus was that it had the potential to be a successful event. 
It was suggested that the formal inputs could be increased to accommodate a session on the theories of workforce motivation to be delivered by Carl Francis as he has a background in industrial psychology. Carl agreed to make such a contribution and it was agreed that CD would amend the agenda accordingly before sending out as a flyer. CD thanked Nicola Marshall for her efforts in putting the agenda together and securing the support of the University to stage this event.
NOTE: Since the meeting and the production of these minutes the amendments advised above have been adopted and the issue version of the agenda / flyer is attached to these minutes.
8 – Feedback from the Skills Pledge in Action Event
Chris Donkin reported that the event had taken place on the 25th November and had been well attended and well received. The key presentations had been delivered by Amanda Boutell of East Midlands Business, Jenny Smith (a Business Admin Apprentice) of Boston College and Andy Brickles of the Fire Brigades Union. Paul Collins chaired the event. In addition to receiving formal presentations delegates were also invited to comment on ‘work in progress’ Skills Pledge Action Plans provided by colleagues in the sector. The e-versions of the presentations and the Action Planning exemplar materials are available for download from the web site. The summary of the delegate feedback is attached to these minutes.
9 – The Learning Pool – A Virtual Learning Environment (VLE) for the Public Sector
The Learning Pool is an on-line virtual learning environment that allows public sector organisations to share training resources and provides a platform for the remote delivery of  courses tailored for public sector use. Within Lincolnshire three local authorities (Lincolnshire County Council, East Lindsey District Council and South Kesteven District Council) are users / subscribers to the Learning Pool. A formal presentation showing the capabilities and potential of this on-line product was given by the three colleagues from the Learning Pool who attended the meeting. 

It is reported that the Learning Pool provides a suite of e-learning subscriptions to the UK public sector. It is reported that the VLE helps local authorities to deliver the transformational government agenda, create efficiency savings and develop a modern workforce. The Learning Pool provides online e-learning content, authoring technology, hosted platforms and consultancy to over 86% of councils in the public sector community in England.
Group members can browse the Learning pool by visiting www.learningpool.com 

It was suggested that at the next Learning and Development Theme Group gathering the meeting absorbs a contribution from a Compact member organisation that uses / subscribes to the Learning Pool. 

The Chair thanked colleagues from the Learning Pool for their input and invited them to stay for lunch to answer further questions from Group members.
10 – Consideration of the potential to establish a third theme group – i.e. Leadership and Management 
The Chair referred the Group members to an e-dialogue (i.e. a collection of email correspondence involving CD, Paul Collins, Nigel Howells (the Chair of the Steering Group), Mike Crosby (the Chair of the Recruitment and Retention Group) and Andy Brookes that illustrated a discussion relating to this issue within the Compact. This dialogue / tabled paper was provided for Group members for reference and is attached to these minutes.
Andy Brookes spoke to this paper and outlined the rationale for the proposal to establish a third Theme Group. In short, he reported that with such a wide ranging agenda / remit for the L&D Group, forming a L&M Theme Group would allow focussed work around the L&M issue to be undertaken. He outlined the role and the potential membership of the potential Group to be as follows:
The Role:
· address the leadership and management development needs of Compact member    organisations in Lincolnshire and Rutland

· share expertise, experience, information and good practice
· address and explore common issues and challenges (e.g. managing change, managing innovation, improvement and efficiency etc.)

· share resources (e.g. venues)
· provide networking opportunities

· maximise opportunities for joint development activities and programmes

· increase access to existing programmes across the partnership

· work collaboratively to support the work of the other theme groups and other county and regional partnership initiatives

· agree an action plan to deliver the above outcomes 

 

Membership:
· people with responsibility for commissioning leadership and management development in their organisation

· people with responsibility for the leadership and management strategy in their organisation

· people empowered to make decisions on behalf of their organisation regarding leadership and management
There was broad support for the proposal and it was agreed to recommend to the Steering Group that such a group was established. It was noted that the County Council were prepared to fund support for the launch of this group and that Andy Brookes has volunteered to be the first Chair of the Group. 

Two comments were notes in terms of the early work of the new Group: (i) the L&D Group felt that the new Group should be transparently inclusive and care to be taken that the business of the new group is not dominated by colleagues from a specific area and (jj) at the first meeting, the L&M Group to establish terms of reference that ensure that overlap / duplication of the work of the L&D and L&M groups is minimised.

 ACTION
AB to formally propose the establishment of a Leadership and Management Theme Group at the next Steering Group meeting.
11 - Updating the Action Plan for 09-10
A copy of the action plan as updated in September was provided with the meeting papers.

CD guided Group members through the actions that had been identified as being the responsibility of the L&D  Group. The progress identified by the group at the meeting has been recorded and the updated Action Plan is attached to these minutes. 

It was noted that all actions were either completed or in train.
12 - Any Other Business and date of next meeting
Nicola Marshall reported that the University would be interested in staging a (as yet unplanned and unscheduled) fourth Master Class – she suggested that a draft agenda for this Classcould be brought to the March meeting. Group members agreed that this would be useful/

Emma Strafford reported that the ‘Learning Lincs’ web site was now live and was worth visiting at www.learninglincs.org.uk  
Amanda Holmes reported that the new commissioning round for Personal and Community Development Learning (PCDL) was now underway to generate the first draft of the PCDL offer for Lincolnshire for 10-11. She reported that she would provide further updates at future meetings.
It was agreed that the next L&D Theme Group meeting would take place at the Lincolnshire County Council Offices in Lincoln at 10.00 am on Thursday11th March 2010. As is now the tradition, the meeting will conclude with lunch.
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