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Lincolnshire and Rutland Public Sector Compact

Minutes: Learning & Development Group meeting 2nd June 2010
Rutland County Council Offices in Oakham
Present 
	Paul
	Collins
	Boston College (CHAIR)

	Chris
	Donkin
	DonkinITEX

	Carl
	Francis
	Mouchel

	Nicoya
	Palastanga
	West Lindsey District Council

	Angela
	Seal
	Lincolnshire County Council

	Ros
	Pepper
	University of Lincoln

	Jo
	Symanowski
	Rutland County Council


Apologies



	Jayne
	Billam
	University of Lincoln

	Amanda
	Bouttell
	Business Link

	Mark
	Bowen
	Bishop Grosseteste College

	Andy 
	Brookes
	Lincolnshire County Council

	Margaret
	Butcher
	Grantham College

	John
	Day
	Lincolnshire County Council

	Clare
	Frank
	NHS Lincolnshire

	Silvia
	Hanley
	Lincolnshire County Council

	Nicola
	Marshall
	University of Lincoln

	Jan 
	Mehmet
	Lincolnshire County Council

	Jurgita
	Prancrulyte
	TUC

	Alison 
	Smith
	Bishop Grosseteste College

	Myra
	Upton
	NHS Lincolnshire

	Sarah
	Webster
	Grantham College

	Debbie
	Yeates
	Lincolnshire Fire & Rescue


1 – Apologies for absence 

See above

2 and 3 - Minutes of previous meeting and matters arising
The minutes of the previous meeting were presented to the Theme Group. It was agreed that they were a true record and that all of the ‘matters arising’ were likely to be discussed within the agenda. 
4 - Update on Equality and Diversity (E&D) issues as they affect the public sector Practitioners Forum

At the previous meeting it was agreed that Alison Smith of Bishop Grotesste University College was to attend the Lincolnshire Equality and Diversity Practitioners Forum on behalf of the group and report back to the L&D Theme Group.  
As can be seen from the apologies unfortunately Alison was unable to attend this meeting but she did send an update from the forum. It has been pasted in below:
The Lincolnshire Diversity Partnership Network met on Wednesday 26th May, hosted by Alison Lewis E&D Officer City of Lincoln Council. Items discussed were:
· Welcome/introduction to Paul Elliot CEO Just Lincolnshire – Paul outlined the remit of the new county wide equalities organisation, and the progress  to date. 

· Lincoln City Council gave a presentation on the innovative ‘All Inclusive’ Club – a different approach to training in equalities issues.  Every 6 weeks outside speakers with relevant knowledge and experience come and talk about a specific topic in an informal lunchtime setting.  Results are proving very positive.

· Equality Act – shared experiences and resources that each organisation is developing in response to the requirements of the Act.

· Lincolnshire police shared information /progress on the development of a strategy around addressing hate crime.

· Lincolnshire Fire and Rescue offered to share with the partnership their Cultural Awareness Handbook which is currently being drafted when it is published in September 2010. 

· The next meeting is on 12 October 2010, hosted by The Environment Agency, and the theme will be black history month.

The Chair thanked Alison (in her absence) for this contribution. It was noted that it would be useful to know who attends these meetings as we may wish to influence their agenda. Chris Donkin noted that as Alison writes that the meeting only took place last week then it is reasonable to assume that the minutes have not been produced yet. It was agreed to try to acquire a copy of the minutes and post them on the web site for reference. 
ACTION

CD to acquire a copy of the minutes of the Equality and Diversity Practitioners Forum and post them on the Compact web site for reference. 
5 - Update on the progress of the Compact to support the development of a Business Administration (Public Service) Apprenticeship Framework
Angela Seal of Lincolnshire County Council and Carl Francis of the WBA have been leading the work on this initiative on behalf of the Compact.
Angela reported that at the previous L&D meeting it had been agreed that the best way to develop a Business Administration (Public Service) Apprenticeship framework was to adopt the NVQ and Core Skills elements of the generic Business Administration framework and to tailor the ‘Technical Certificate’ element to meet the needs of an administration Apprentice working in public service. On behalf of the L&D Group, Vickie Blissitt of NAS had established that such an approach would be favourably received (and eligible) for validation.

Vickie had pursued this approach on behalf of the Compact and following solid ground work by Vickie, Angeal Seal and Carl Francis the Compact submitted a tailored unit for the Business Admin framework for those working in the sector for approval. A national consultation took place and over 200 responses were made. The overwhelming feedback was to endorse this approach. Lincs County Council will be recruiting Apprentices on to the "Business Administration (Public Service) Apprenticeship" programme from August. This programme will be available nationally from June. The Chair congratulated Vickie, Angela and Carl and indeed all involved within the L&R Compact for having the energy and ability to develop this approach.

It was agreed to publish this Compact ‘success story’ on the web site and also that the consultation responses and the unit descriptor should be made available for download from the web site.
ACTION
CF to arrange to publish details of the tailored Business Admin programme on the web site and also that the consultation responses and the unit descriptor should be made available for download from the web site.
6 – Update from the Leadership and Management Theme Group 
It was reported that the group were now well established and that they had met on a number of occasions with their next scheduled meeting due to take place next week. Their intended activity for 2010-11 is described below: 
· Collaborative approaches employed to develop further the use of a Virtual Learning Environment - e.g. The Learning Pool. 
· Development of a Foundation Degree in Leadership and Management for the Public Sector – initially for those sector employees working in Social Care.
· Delivery of a series of Leadership and Management Workshops. The series to be complementary to and aligned with the LCC/Mouchel Master Class Programme.
· Develop a ‘Community of Practice’ for leaders and managers in public service in the two counties.
It was noted that to see how this activity would be rolled out in practice, group members should refer to the Compact Action Plan for 2010-11 (see Agenda Item 9) 
7 – Test the Organisation initiative:  A report on the roll out of the project 
Chris Donkin reported that this project was funded by the Skills Funding Agency (SFA) and by TUC Unionlearn. Chris reported that eight organisations had taken part. Four of these were public sector organisations (West Lindsey District Council, South Holland District Council, Lincolnshire Fire and Rescue Service and NHS Lincolnshire) and four were third sector organisations (Community Lincs, TaylorITEX, YaSiG and Voluntary Action Rutland). Chris also noted that since the conclusion of the project that the SFA had supported a ‘test’ occurrence at Age Concern Lincoln. Over 230 employees had been tested with the vast majority of those who had been identified with numeracy issues opting to consider following this up by enrolling on a numeracy course.
Chris provided meeting attendees with the final 6 pages of the 23 page report on this project. This extract outlined the main findings (conclusions) and also the recommendations. Chris noted that the full report can be downloaded from the SfL section of the Resources page on the Lincs and Rutland Compact web site and is also attached to these minutes. The recommendations from the report are quoted below:
· There is no doubt that the staging of a test event stimulates demand for basic skills training. It is recommended that both the Skills Funding Agency and TUC Unionlearn continue to support ‘test the organisation’ events in the public sector.

· When staging a ‘test’ event participating organisations should at all times stress the benefits of taking part for employees. The test should be administered in a friendly and welcoming environment and those tested should be given feedback and advice for next steps in confidence.

· Within the third sector the events have been well received by members of staff from the participating organisations and it is recommended that with the infrastructure organisations (Community Lincs and Voluntary Action Rutland) being participants in this project that they continue to support test event occurrences as appropriate.

· Much of the follow up work to provide access to numeracy training for those who have expressed interest in such support is still ongoing. Measures should be taken to monitor the roll-out of subsequent support.

· The success of the test event at WLDC has prompted the Council to consider offer support for the delivery of the test within employer organisations in the area. This should be supported.

· The test event at SHDC is an example of good practice in terms of the support given to the event from TUC Unionlearn. This test occurrence should be written up as a case study and disseminated to ULRs and potential ULRs.

Nicoya Palastanga commented that taking part in the test had been extremely beneficial for WLDC. The Council considered the experience to be very positive in raising the profile of Skills for Life in the organisation. WLDC are now considering using the ‘test’ induction. They are also currently discussing the possibility of encouraging locally based private employers to make use of this approach with a view to the Council playing a leading role in up-skilling the area’s workforce. Nicoya commented that the real challenge now is to ensure that those with numeracy needs that indicated that they may now access SfL training do progress this interest  and enrol on a course. Nicoya reported that the Council is continuing to work with both Riverside Training and Lincoln College to facilitate this.
Angela Seal reported that although the County Council’s test had not been part of this project, it too had been delivered successfully with many County Council employees taking the national assessment to gain certification.

The Chair expressed the view that he hoped that support funding could be secured to support further tests in the public sector.

Item 8: PCDL Planning for 2010-11

As can be seen from page one of these minutes, colleagues from the County Council had offered their apologies for this meeting and were hence unable to give a report on how they had commissioned the adult learning offer (ALO) for 2010-11. Chris Donkin reported that he had recently been sent the minutes of the May ‘Adult Learning Planning Partnership’ meeting and provided meeting attendees with an extract relating the ALO for 2010-11. The extract is provided below:
· Some new providers

· No particular dissatisfaction with initial stages of commissioning, then 30% cut after ‘Expression of Interest’ stage.

· The Chair of the Adult Learning Planning Partnership (ALPP) contacted Lincolnshire County Council very early to highlight the impact of such cuts on organisations, and has a meeting planned with colleagues from the County Council to discuss further. 

· The ALPP meeting noted that the impact is made all the more difficult given that funding was already so tight, and that there is actually a challenge to cover costs. This point also rings true within college provision.

· There were some concerns regarding the new equal opportunities data that is being requested. There are concerns about the security of such data, especially of very vulnerable individuals. Ofsted have not requested this level of data, and in a recent inspection at Stamford College no issues were flagged regarding their current equal opps requirements and recording systems. Ofsted themselves are being very cautious.

· At her meeting with colleagues from Lincolnshire County Council, the Chair of the ALPP will discuss these issues.

The Chair commented that the comments relating to the impact of the commissioning process and also the comments relating to concerns relating to the collection of EO data chimed with experience at Boston College.

It was agreed that Silvia Hanley should be invited to give an update on the roll-out of the commissioning process for 2010-11 and also given the opportunity to update L&D members on the ALO for PCDL programmes managed by Lincolnshire County Council at the next meeting.

ACTION

PCDL Planning and Delivery for 2010-11 to be agenda item for the September meeting
Item 9: Consideration of the Action Plan for the Compact for 10-11 (Adoption and update)
A copy of the first version of the Action Plan for 2010-11 as produced by the ‘Planning Group’ that met in April was provided with the meeting papers. Chris Donkin guided Group members through the actions that had been identified as being the responsibility of the L&D Group. 

It was noted that all actions were both relevant and where appropriate on schedule. The actions around the Skills Pledge were kept on the plan but are not being actively pursued just yet until the new government’s plans are better known. 
The group also suggested that instead of the L&D Group and the R&R Group staging separate good practice events that the two groups combined to stage a single event disseminating the work of the Compact and how it could be replicated within individual organisations. It was suggested that such an event could feature a series of brief snappy inputs with the delegate pack containing further information about how the approaches described could be deployed. The specific inputs that could be provided by the L&D Group were nominated as: (i) “L&D on the cheap – in these austere times”; (ii) The Apprenticeship in Business Administration (Public Service); (iii) Test the organisation case study/studies; (iv) approaches to E&D training and (v) procurement. 
The progress identified by the group at the meeting has been recorded and the updated Action Plan is attached to these minutes. 
Item 10 – Adopting the new set of Annual Priorities for 2010-11

Attendees at the meeting were provided with the Compact’s draft Statement of Annual Priorities for 2010-11 and were happy to endorse priorities 1 – 8. The meeting agreed that priority 10 could be cross-referenced to other priorities that were seeking to improve the qualifications profile of the sector. It was also agreed that priority 9 was for the R&R group to address. With regard to priority 11 (supporting E&D development) it was decided to adopt “access to good practice with regard to E&D approaches in the sector has been provided” as the impact measure. It was further agreed that Alison Smith can perhaps help the group achieve this target. It was agreed not to add a specific E&D action to Action Plan until Alison had been consulted.

The amended and updated Statement of Annual Priorities is attached to these minutes. 
Item 11: Any Other Business

Meeting attendees were advised that there are still a few delegate places available for the Compact Regional Good Practice Breakfast Event to be held in Grantham on the 17th June. An agenda / flyer for the event is attached to these minutes.  
Item 12: Date of next Theme Group meeting 
The date time and venue of the next meeting was agreed. The meeting will take place on Thursday September 9th 2010 at 10.00 am at the Main Building of the University of Lincoln in Lincoln. As is now the tradition with this group, the meeting will conclude with lunch.
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