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Lincs and Rutland Compact – Graduate Recruitment Task Group – Action Plan
	Ref
	Fit with T of R
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales

	Comments / Monitoring & Reporting arrangements

	1
	Ref 4
	Send out in early October details of how the sector orgs can access the ‘ShellStep’ equivalent programme to accommodate undergraduate work placements in the summer of 2009.
	CD and SH to agree the format of the email (and one page flyer). CD to send out and collate replies. CB to provide Case Study of ‘Callum’ at SHDC this summer.
	All sector organisations contacted.
(Ultimately collect data re participation – i.e. in the summer of 2009.
	Case Study from CB by end Sept 08
Email sent to PS orgs by mid Oct 08
	Reports of progress provided to the R&R Theme  Group


	2


	 Ref 4
	PP Presentation given to ‘Lincs Personnel Officers Group’ meeting on 5th Sept on the ‘ShellStep’ equivalent programme to accommodate undergraduate work placements in the summer of 2009.
	CD to give presentation … SH to contribute to the input. CD to contact Chair to secure an invite
	Presentation given.
(Ultimately .. as above)
	CD and SH to meet to agree PP presentation before end Aug 08. PP pres on 5/9
	Reports of progress provided to the R&R Theme  Group



	3


	Ref 4 and 5
	Contact the two main HE institutions (The Uni of Lincoln and Bishop Grotesste) and ask them “how does HE want to engage with the PSC to help find PS jobs for their graduates.
	DB
	DB to provide a short report on his findings to CD to be sent out with the papers for the next R&R meeting 
	DB to file report by mid August
	Report to be provided to the R&R Theme  Group meeting in Sept 


	4
	Ref 4,5 and 6
	Organise and deliver a Breakfast Event: “What Graduates can do for you”. (Investigate possible funding streams to support the event) 
	CD and LA to work together to organise.
Mike Crosby of LSC to investigate possible alternative (non LSC) funding streams.
	Event delivered – featuring presentations on (i) the ShellStep programme; (ii) the Graduate at Work initiative; (iii) IAG for graduates and undergraduates and (iv) the HE providers’ perspective, (v) LSC input.
	Event to take place in Jan 09.
	Reports of progress provided to the R&R Theme  Group
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