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Gilfillan Associates

developing potential in others





Gilfillan Associates Ltd.
Our main aim is to build the confidence and competence of individuals in organisations in order to help them improve their skills and as a result, improve the overall performance of the organisation they work in.

We are also an Accredited Centre for the Institute of Leadership and Management (ILM) and City & Guilds and can deliver a variety of accredited and non-accredited training, ranging from short courses to full diploma. We can discuss the content requirements with the client and design specific courses to suit the needs of the client and the individual. We also deliver one-to-one coaching and mentoring, to improve individual competence and confidence.
In June 2008 we were awarded the Unionlearn Quality Award for our Leadership and Management programmes and we have also received the Investors in People Standard.

We have worked with a wide range of organisations in both the public and private sector and delivered training for many Trade Union organisations.

An outline of our typical programmes:

Individual Development

· Influencing Skills

· Managing and Coping with Change

· Negotiation Skills

· Presentation Skills

· Stress Management

· Recruitment and Selection

· Time Management

· Appraisal Skills

· Confidence Building

· Self Leadership

· Personal Development

Leadership and Management Development

· Coaching for Improved Performance

· Effective Communication Skills

· Leadership and Team Working

· Problem Solving and Decision Making

· Leadership Skills

· Management Skills Development
Team Development

· Team Building

· Team Leadership

· Team Facilitation

Accredited Programmes
Institute of Leadership and Management
NVQ2  Team Leading

NVQ3  Management

NVQ4  Management

NVQ5  Management

Level 3 Award in Management

Level 3 Certificate in Management

Level 3 Diploma in Management

Level 3 Award in Workplace Coaching for First Line Managers

Level 5 Certificate in Coaching and Mentoring for Management

City & Guilds
NVQ2  Business Improvement Techniques

NVQ2  Customer Care

NVQ4  Leadership and Management in Care
Examples of  Short Courses
	Solving Problems and Making Decisions
	
	Understanding Change in the Workplace

	Planning Change in the Workplace
	
	Achieving Objectives through Time Management

	Writing for Business
	
	Managing Creativity and Innovation

	Obtaining Information for Effective Management
	
	Managing Customer Service

	Giving Briefings and Making Presentations
	
	Introduction to Leadership

	Building the Team
	
	Motivating to Perform in the Workplace

	Developing Yourself and Others
	
	Managing Conflict in the Workplace

	Managing Stress in the Workplace
	
	Managing the Employment Relationship

	Recruiting, Selecting and Inducting New Staff
	
	Coaching and Training your Work Team

	Providing Quality to Customers
	
	Planning to Work efficiently

	Organising and Delegating
	
	Managing Projects

	Managing Health and Safety at Work
	
	Understanding Organisations

	Understanding Culture and Ethics in Orgs.
	
	Managing Performance

	Working with Costs and Budgets
	
	Managing the Efficient Use of Materials

	Managing the Effective Use of Equipment
	
	Understanding the Communication Process

	Influencing Others at work
	
	Communicating One to One at work

	Effective Meetings for Managers
	
	Understanding Workplace Information Systems

	Marketing for Managers
	
	


Contact details:

Gilfillan Associates Ltd, Mansfield i-centre, Oakham Business Park, Mansfield, Notts. NG18 4UX. Tel: 01623 600810 email: gilfillan-admin@btconnect.com
Gilfillan Associates Ltd. Mansfield i-centre, Oakham Business Park, Hamilton Way, Mansfield, Notts. NG18 5BR

Tel: 01623 600810   email: harry.gilfillan@btconnect.com  website: www.gilfillan-training.co.uk
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