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Lincolnshire and Rutland – Recruitment & Retention Theme Group – DRAFT Public Sector Compact Action Plan

	Ref
	Fit with T of R
	Key Objectives/Priorities
	What will be done

  (Action)
	Outcomes/

Indicators 
	Timescales


	Costs 

	1


	Aims
1,3 & 4


	Arranging temporary jobs swaps / secondments / job shadowing to enable employees within the sector to appreciate the diversity of employment opportunities within the sector. 
	Secondments : Establish an HR networking e-mail group (To make available information relating to secondment opportunities)
NB Further action to be considered – e.g. HR professionals to collaboratively publicise the benefits of secondments
Listing of web links (showing secondments available and current job vacancies) to be posted on the Compact website.


	Agreement in principle to make available information relating to secondments more widely within the sector. 

Links displayed on site.


	End of Aug 07

End of Aug 07
	NIL

NIL



	
	
	
	Shadowing - database of key contacts within HR departments who may be able to  arrange shadowing opportunities to be made available
	Database from the PSC distribution list made available
	End of Aug 07.

(Following Steering group meeting in July)
	NIL



	Ref
	Fit with T of R
	Key Objectives/Priorities
	What will be done

  (Action)
	Outcomes/

Indicators 
	Timescales


	Costs 

	2
	Aims 4,5 & 6


	Improving the image of Public Sector
	Encourage the Sector to engage proactively in offering more Work Experience opportunities for year 10’s with EB being linked to the PSC.

Make links with those organisations who provide IAG relating to learning and work (e.g. Prospects, Connexions

Job Centre Plus) 
To make contact with two Public Sector organisations to arrange representation at Job Fairs


	Four additional Public Sector organisations committed to offering work experience 

IAG organisations to be represented on the R&R Theme Group and at SG level

Sector represented at Jobs Fairs                
	End of Sept 07

July 2007-06-28

December 2007                            
	NIL

NIL

NIL



	3
	Aims 1 & 3
	Arranging to share the available vacancies across the sector.
	Listing of web links (to vacancies sections on Public Sector organisation web sites) to be posted on the Compact web site.

Details also to be listed on JC+ web based database


	Links displayed on site
	End of Aug 07 (following Steering Group meeting in July)
	NIL

	Ref
	Fit with T of R
	Key Objectives/Priorities
	What will be done

  (Action)
	Outcomes/

Indicators 
	Timescales


	Costs 

	4
	Aims 3 & 5
	Deploying ‘positive action’ to recruit and employ under-represented groups
	Ensure that action taken to recruit and employ Migrant Workers is consistent with appropriate diversity measures rather than being identified as “positive action”.

Disseminate information being gathered by LCC relating to positive action employed to engage with individuals with a disability and/or learning difficulty.


	Strategy developed to recruit and employ migrant workers

Strategy document circulated

(by Vicky Sharpe)
	August 2007 
	

	Ref
	Fit with T of R
	Key Objectives/Priorities
	What will be done

  (Action)
	Outcomes/

Indicators 
	Timescales


	Costs 

	5
	Aims 4 & 5
	Taking action to address graduate migration.
	Ensure that the Sector is represented at the Lincoln University Jobs Fair via Vicky Baddley of Success Matrix.

Contact with University Career Service to be established.

Short Life Working Group from the Compact to look at the research undertaken by Success Matrix and to summarise the main points for the Steering Group.

Identify which Sector organisations are using which “Temping” agencies. (To be shared across the sector)

	Public Sector organisations  at University Careers Fair

University to be represented on Compact Theme Groups and Steering Group

Summary of Research produced by Vicky Baddely
List of agencies accessed by Sector produced


	Summer 08

July 07

July 07

July 07


	NIL

NIL

NIL

NIL



	6
	Aims 4 & 7
	Arranging Good Practice Seminar
	Discuss possibilities at next Steering Group meeting.

(Possible Event including contributions from the  Work Based Academy, the LSC and JC+ is in the planning stage)
	N/A
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