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Lincolnshire and Rutland –Learning & Development Theme Group – DRAFT Public Sector Compact Action Plan

	Ref
	Fit with T of R
	Key Objectives/Priorities
	What will be done

  (Action)
	Outcomes/

Indicators 
	Timescales


	Costs 

	1
	Aims

1
	Collaborative Workforce Planning
	Pooling of staff training programmes from a range of Public Sector organisations to advise the sector of possible models. 
(E&D [see action point 2 below] to be used as a pilot)

	Pool of E&D programmes to be published on PSC web site
	End of July 07

(for further consideration by SG)
	

	2


	Aims

2 & 3
	Developing sector based Equality and Diversity Programmes
	Circulating who does what to allow organisations to assimilate best practice from others,
	Notes of differing approaches circulated
	End of June 07

(SG to consider notes)


	

	3
	Aims

2,3,4 & 7
	Arranging good Practice seminars.
	Disseminate good practice with regard to the provision of E&D training within the sector.


	Dissemination event staged
	End of Sep 07
	To be investigated

	Ref
	Fit with T of R
	Key Objectives/Priorities
	What will be done

  (Action)
	Outcomes/

Indicators 
	Timescales


	Costs 

	4
	Aims

3
	Commitment to the Leitch Report Skills Pledge
	Nicola Marshall (with assistance from Chris Donkin) to undertake some ‘broad brush’ research to identify issues relating to Public Sector organisation 


	NM to provide feedback from the research to next SG meeting
	End of July 07
	nil

	5
	Aims

2 & 3
	Developing a ‘Skills Passport’ for PS employees to acquire through training so that they can more readily access employment progression opportunities within the sector
	None at present. 

(The Theme Group discussed the possibility of piloting this initiative with clustered organisations as it was identified this approach may not be appropriate for all sector organisations)


	N/A
	N/A
	

	6
	Aims

2 & 3
	Developing working practices between the training providers and the PS organisations to enable the providers to effectively respond to the sector’s training agenda


	None at present 

(The Theme group discussed improving communication between the training providers and the sector so that organisations are more aware of expertise available)
	N/A
	N/A
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