Lincolnshire and Rutland Public Sector Compact
Membership of the Compact Steering Group and Interest Groups

It was agreed at the Compact’s Steering Group meeting held on 12th March 2009 that a review of the Group’s membership would be timely, it being almost two years since the Compact was established.
The following points resulted from a brief analysis of the Compact’s membership database (created and managed by Chris Donkin, Facilitator for the Compact).

1
Representation

There are a total of 304 individual contacts on the database from 76 organisations.  These cluster around the following groupings:

	Grouping
	Number of Contacts
	Number of Organisations Represented

	Local Government
	91
	17

	Defence / Armed Forces
	5
	3

	Health and Social Care
	46
	9

	Education (FE and HE)
	65
	11

	Children and Young People
	7
	3

	Voluntary and Community
	2
	2

	Police, Uniformed and Legal
	37
	5

	Trade Unions
	8
	2

	Unclassified
	43
	24

	Totals
	304
	76


A third of individual representatives are from local government, forming 22% of the total organisations represented.  The second highest representation is from Education (both FE and HE) at 21% from 11 institutions (3 HEI, 7 FE and 1 Community College).  Health and Social Care individual representation and Police, Uniformed and Legal are roughly similar at 15% and 12% respectively.
The category ‘Unclassified’ is a medley of organisations and some of these could be re-categorised into another grouping. Approaching half of the members of this group could be classified as partnership-type organisations and non-governmental bodies – eg CfBT, Lincolnshire Enterprise 
, Business Link. Therefore, it may be worth considering creating a ‘Partnership’ grouping. This could include employer interest groups (Skills Councils and Chamber of Commerce) as well as private sector organisations who work in partnership with the public sector.  The Compact may want to consider a separate grouping for private sector organisations such as training providers and business advisors.
There is weak representation in 3 areas: Defence / Armed Forces; Voluntary and Community; Children and Young People.

The Compact has started work to engage more with the voluntary and community sectors and recognises that increasing representation and engagement from organisations in these sectors is important to the future of the Compact, not least from a commissioning perspective.
It is of note that there is no representation from Schools and the 14-19 Agenda: the 3 organisations represented in C+YP are Children’s Link, Connexions and Youth Justice.  There is one representative from CfBT in ‘Unclassified’ and the Director of Children’s Services and an AD are both contacts in the Local Government grouping. However, it may be worth considering strengthening representation and engagement from this sector at a more transactional level. 
Organisations are almost exclusively based in Lincolnshire with minimal representation from Rutland.  Rutland County Council has 9 contacts and Rutland College 2.  Representatives from the LSC cover both Lincolnshire and Rutland.  

2
Engagement 
Attendance of the last 3 Compact events was analysed: 

‘Christmas’ Event 2008 (23 attendees)
Graduate Recruitment Event – January 2009 (29 attendees)
Steering Group – March 2009 (16 attendees)
Representatives from Local Government and Education were the majority attendees across the three events. Graduate Recruitment inevitably attracted high numbers from HE (41% attendees at the event).  The Christmas event and the last Steering Group had 40% and 50% attendance respectively from Local Government.
There was only one representative from Health at 2 of the above events.  There were no representatives from Defence / Armed Forces at any of the 3 events.  One representative from Police, Uniformed and Legal attended the Christmas Event but representation overall from this group is weak.  Over a quarter of the attendees at the Christmas and Graduate events were from the ‘Unclassified’ grouping. This may add weight to the proposal to create a more defined description for members of this category (eg Partnership; Private Sector).

3
For Consideration and Discussion by the Compact

· Are the groupings used in this report the best way of capturing and describing the Compact’s membership activity?  

· Some areas of representation and engagement are low – ie Children’s Services, Voluntary and Community, Defence / Armed Forces.  What does the Compact want to do about this?
· Some groupings have good representation but weak engagement – ie Health; Police, Uniformed and Legal.  How can the Compact address this and improve engagement from these sectors?

· Do the overall representation and engagement patterns reflect the employment levels and economic activity of the sectors?

· Should ‘Education FE and HE’ be widened out to include skills and education providers in the private sector?

· Consider setting up a ‘partnership’ group – business advisors, NGOs, Employer interest groups, Skills Councils.

· Consider revisiting the Compact’s Terms of Reference and membership, to include a discussion around the role of Local Government as commissioners of services and therefore the relationship with private sector (including SMEs).  Consider aligning the Compact’s business plan with relevant objectives in Lincolnshire’s (? Rutland) Sustainable Communities Strategy – eg role of LG in creating higher knowledge jobs, influencing the market through commissioning and procurement.
4
Proposed Next Steps
To be discussed and agreed at Compact Steering Group on 
9 July 2009.
· The Compact to take steps to increase representation and engagement from the third sector.  Proposal: Compact to deliver a special event in partnership with Learning Lincs to include a consideration of the potential for shared working eg around procurement of services by the public sector.

· The Compact to continue to engage with the private sector via the Work Based Learning Academy and to keep under review its engagement with private sector providers.  Continue to invite private sector providers to events as appropriate within the Compact’s Terms of Reference.  Steering Group to consider the role of the private sector and SMEs in delivering public services through commissioning. 
· The Compact to take steps to increase engagement from the Health sector.  Proposal – special event or visit to identified decision-makers within Lincolnshire Health community.

· The Compact to consider setting up a ‘Partnership Group’.
· The Compact to review its Terms of Reference.

� Lincolnshire Enterprise became part of Lincolnshire County  Council on 1st April 2009, therefore the 6 entries for LE will be re-categorised as LCC and be included in the Local Government grouping.





