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Lincolnshire & Rutland Compact Charter

PUBLIC SECTOR COMPACT - MEMBERS CHARTER: 2008-2011
Our mission is for the public sector organisations in Lincolnshire and Rutland to work together to address the particular challenges that face the public sector in the two counties. These include; (i) issues associated with recruitment and retention affected by rurality, (ii) low level of skills in some public sector organisations and (iii) difficulties in ensuring that the sector is responsive to the changing population profile in Lincolnshire and Rutland.
Established in 2007, the Public Sector Compact is committed to realising the following aims: 

1. Bring together public sector employers in Lincolnshire and Rutland, including employers providing training opportunities, through collaborative working

2. Provide access to high quality training opportunities for public sector workers by working collaboratively with training providers and where relevant assist the training providers to develop capacity to deliver 

3. Strengthen the skills of Lincolnshire and Rutland’s public sector workforce deploying a variety of approaches to bridge gaps in provision and where appropriate develop tailored courses for the sector

4. Raise the profile and perceived value of the Public Service Sector making it both a preferred career option and a route to career progression, particularly for young people and under represented groups in Lincolnshire and Rutland

5. Support the provision of information, advice and guidance (IAG) to promote and encourage interest in the sector

6. Develop, publicise, promote and celebrate the common aims, priorities and achievements of the Compact
A CHARTER FOR CHANGE 

This charter outlines specific commitments that Public Sector Compact members have agreed to sign up to and support. By signing up to this Charter, members agree to work in partnership in order to effectively develop and share good practice that can be integrated into the day to day operation of individual organisations.

In order to ensure that this is a meaningful agreement and that it is a charter for change, Public Sector organisations are requested to provide the formal endorsement of the Chief Executive or Director. Each Public Sector organisation will be asked to confirm that they adhere to, support and will actively participate and commit to, working towards realising the mission and aims of the Compact.
FROM COMMITMENT TO IMPLEMENTATION: A PARTNERSHIP APPROACH

To ensure the successful implementation of the PSC Charter, a Public Sector Compact Statement of Annual Priorities details the activities to be taken forward collectively by the membership in collaboration. See Appendix I and see also the Terms of Reference for the Compact.
Membership: 

· The membership of the Steering Group and the sub groups will ensure that a balance is achieved between the diversity of participation, size of different sector interests, geography and ensuring availability of knowledge and resources to ensure the Compact delivers its objectives as outlined within its Annual Priorities.
· A pre-requisite to membership of the Steering Group is the organisation’s formal, written commitment to the key principles of the Compact. 

· Members from the participating organisations should be from the Senior Executive Team or their nominated deputies and should be able to contribute to the strategic discussions of the Steering Group and the Sub Groups. 

· Membership will be for a minimum period of 3 years and members or their nominated deputies will be expected to attend a minimum of 2 meetings per year.
On behalf of  ________________________________________________

I confirm that we support and will actively participate and commit to, working towards realising the mission and specific aims of the Compact.

Signed 

___________________________    Date ______________
Position in organisation ________________________________
ANNEXE 1 – Statement of Annual Priorities for 2008-09
	Annual Priority
	Ref (Aims)
	Comments
	Impact Measures

	1 - To encourage sector organisations in Lincolnshire and Rutland to make the commitment to the Leitch Skills Pledge.


	1, 2, 3, 4
	Has the potential to absorb so many of the things that the Compact is trying to achieve. For example, more qualified staff – addressing Skills for Life (SfL) issues – helping with succession planning. Also, given a positive mention by many contributors to the mini review.
	During session 08-09 an additional 10 Public Sector organisation make the commitment to the requirements of the Skills Pledge

	2 - To increase the number of apprentices and the number of employees supported through ‘Train to Gain’ within the public sector in Lincolnshire and Rutland


	1, 2, 4, 5
	Building on work in year one and a chance to make real impact from collaborative working. Also, mentioned by many contributors to the mini review
	During session 08-09 an additional 60 people are employed on apprenticeship contracts attributable to the support made available by the Compact

	3 - To organise and deliver a series of Good Practice Events to ensure that through collaborative working we bring together a wide range of skills, knowledge and experiences in the field of human resources, staff training, learning and development.
	1, 6
	Compact members flag this as one of the most successful aspects of Compact working in year one. Work Based Learning, Equality & Diversity, Skills Pledge Events all well attended and well received. Provides natural opportunity for sharing good practice and collaborative working.
	Two good practice events to be organised and delivered in session 08-09.

	4 - To increase the literacy, language and numeracy skill levels of public sector employees in Lincs and Rutland
	1, 2, 4, 5
	Potential for collaborative working between Training Providers and mainstream public sector employer organisations.
	During session 2008-09 an additional 40 people are qualified in literacy / language / numeracy  to a nationally recognised qualification level of Entry level 3 or above from training attributable to the support made available by the Compact.

	5 - To increase access to Leadership and Management training programmes tailored to the needs of the public sector
	1, 2, 3
	Compact to access best practice models currently available 
	The development of tailored Leadership and Management provision – made available and offered in the two counties in 08-09


ANNEXE 2 – Recognising the ‘Compact Priorities’ established at the ‘Working Together’ Event in May 2007 as the ‘Annual Priorities for 2007-08 (as reported in May 08)
	Annual Priority
	Ref (Aims)
	Ref TG
	Achievements

	Arranging temporary job swaps/secondments/job shadowing to enable employees within the sector to appreciate and access the diversity of employment opportunities within the sector.
	1,4, and 5
	R&R
	Still on the agenda. 

	Improving the image of the Public Sector
	1,4, and 5
	R&R
	Good progress. Dissemination Events, work with SHDC, closer ties with JC+ and Prospects etc.

	Arranging to share the available vacancies across the sector
	4 and 5 
	R&R
	Implemented and successful.

	Deploying ‘positive action’ to recruit and employ under-represented groups.
	4
	R&R
	Work on attracting disabled employees started and ongoing. Work on attracting the MW community now in progress.

	Taking action to address graduate migration.
	4 and 5
	R&R
	Major contribution from Compact to the work of Success Matrix. Further actions planned for 08-09.

	Arranging ‘Good Practice’ seminars.
	1 and 4
	R&R L&D
	Comprehensive programme delivered.

	Collaborative Workforce Planning
	1,2 and 3
	L&D
	Most progress has been made by establishing closer ties between the learning provider network and the sector organisations.

	Developing a Skills Passport  for public sector employees to acquire through training so that they can more readily access employment progression opportunities within the sector


	1,2, and 4
	L&D
	This pilot programme is now enrolling. In the first instance for unemployed potential recruits to the sector.

	Shared Equality and Diversity training


	2 and 3
	L&D
	Major progress and impact. E&D Event in November. Followed up in March 08 – impact recorded (as in changed practice). Links firmly established between Compact and E&D Practitioners Forum.

	Commitment to the Leitch Report ‘Skills Pledge’


	1,2 and 3
	L&D
	The Compact can take credit for raising the profile of this initiative within the sector. Further work planned for 08-09 to increase and record the number of sector organisations registering interest and making the commitment.

	Developing working practices between the training providers and the public sector organisations to enable the providers to effectively respond to the sector’s training agenda


	1,2 and 3
	L&D
	Several examples of providers supplying tailored courses to the sector – including imaginative use of PCDL funding.
Meetings to agree collaborative working arrangements staged in Nov 07.
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