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Welcome to the THIRD edition of NEWS.

In this edition you will find information about the proposed delivery for Universal Credit, which will be introduced from 2013, and Youth Employment Support, which offers a range of measures to address youth unemployment. This is still a key focus for the Government and we are continuing to encourage employers to offer more Work Experience placements. DWP is also actively engaged in offering placements across the department and I am pleased to say we have already successfully supported a number of placements within the Central England Group.
You may have also recently seen the Department for Work   and Pensions announcement that from 1 October 2011 the day to day operations of Jobcentre Plus and the Pensions, Disability and Carers Service has been brought under the leadership of a single Chief Operating Officer. This is part of the programme to restructure DWP. 

At this point, Jobcentre Plus and the Pensions, Disability and Carers Service will cease to have formal executive agency status. These changes will not affect the way help and support are provided to the public. Services under the brands of Jobcentre Plus and Pensions, Disability and Carers Service will continue to be delivered to jobseekers, benefit claimants and pensioners as before. 

Within Jobcentre Plus we will also see some management changes over the coming two months and I would like to share the Central England Group changes with you. I will be moving myself as part of those changes but I am pleased to confirm that we will be continuing with the newsletter in the future.

As ever, I hope you find this edition helpful. 

Andy Richmond
Central England Group Partnership Manager
November 2011
Welfare Reform
Update 

Progress of the Welfare Reform Bill 
The Welfare Reform Bill, introduced in the House of Commons on 16 February 2011, enables the most fundamental reforms to the social security system for 60 years. It is aimed at delivering a system that is simpler, fairer and ensures that work always pays. The Bill completed its Common stages on 15 June 2011. It started its Committee stage in the House of Lords on 4 October 2011.

Summary of the Bill
The Bill provides for the introduction of a 'Universal Credit' to replace a range of existing means-tested benefits and tax credits for people of working age, starting from 2013. The Bill follows the November 2010 White Paper, 'Universal Credit: welfare that works', which set out the Coalition Government’s proposals for reforming welfare to improve work incentives, simplify the benefits system and tackle administrative complexity.

Besides introducing Universal Credit and related measures, the Bill makes other significant changes to the benefits system. 

Key areas include:
· Introduces Personal Independence Payments to replace the current Disability Living Allowance; 

· Restricts Housing Benefit entitlement for social housing tenants whose accommodation is larger than they need; 

· Up-rates Local Housing Allowance rates by the Consumer Price Index;
· Amends the forthcoming statutory child maintenance scheme;
· Limits the payment of contributory Employment and Support Allowance to a 12-month period;
· Caps the total amount of benefit that can be claimed.

During the Committee Stage, the Government amended the Bill to provide for the establishment of a Social Mobility and Child Poverty Commission.

What is the Welfare Reform Bill?

Information on what is included in the Welfare Bill can be found via the following link.

Welfare Reform Bill 
Welfare Reform
Update - continued
Universal Credit Delivery 
Digital by Default
Universal Credit will be ‘digital by default’ – being designed from the outset to be delivered by online self-service. Claimants will: 

· Have an online account bringing together employment and  benefit information; 

· Be able to make a claim, do a ‘what if’ calculation, search for jobs, change circumstances and check the progress of their benefit claim online; and 

· Still receive face-to-face support in helping them get back to work. The online services will support and improve this service. 

There will continue to be other ways of claiming Universal

Credit for claimants who are unable to use the online 

services.

Monthly Payments
· Universal Credit will be paid monthly, reflecting the fact that 75 per cent of people are paid earnings monthly in arrears (BACS Family Finance Survey 2011).
· Where the Department considers exceptional circumstances exist, a payment exceptions service will be made available to provide more frequent payments to households. 

Why has DWP settled on a monthly payment period?
· There are strong advantages to moving to a monthly payment period as the Department will receive information monthly about people’s earnings. As we know, around 75 per cent of people currently have a monthly wage. 

· A key aspect of the Universal Credit is that it should mimic work and receipt of a salary.

· Encouraging out of work households to budget on a monthly rather than fortnightly basis will better prepare people for the reality of working life.

A full range of Universal Credit briefing notes can be found on the DWP website:
Universal Credit briefing 

HYPERLINK "http://www.dwp.gov.uk/policy/welfare-reform/legislation-and-key-documents/welfare-reform-bill-2011/universal-credit-briefing"
notes - DWP


Welfare Reform
Update - continued
Universal Credit Delivery - continued
What support will DWP give to claimants who are used to fortnightly payment?
· The Department understands that many people on low incomes are used to budgeting on a fortnightly basis and may be concerned about moving to monthly payment. Work is therefore underway to develop plans about how the Department can best support households to manage monthly payment.
· The Department will also agree how payment dates during the month will be allocated. 

· The Department is examining a range of options to support claimants as part of the move to Universal Credit and is carefully considering the welfare implications involved. Proposals are likely to include a mix of financial advice and interim and bridging loans

· The Government wants families to be able to manage their affairs in a manner that best reflects the demands of modern life, whether in or out of work.

Can Universal Credit be delivered on time?
Universal Credit will be delivered using methods of change successfully seen within other large businesses. Despite the challenges, Universal Credit will be delivered on time. 

The timetable for delivery is: 

· October 2013 to April 2014 - all new claims for out-of- work support will be treated as claims to Universal Credit. Claimants moving back into work will receive Universal Credit if they are eligible. If a claimant has a change in circumstance they may move over to Universal Credit; 

· April 2014 - no new claims will be made to Tax Credits; 

· April 2014 to October 2017 - existing claimants will move over to Universal Credit. 

IT and business solution builds are underway very early in the project lifecycle. The Department has already completed an initial round of claimant testing with existing working-age claimants. This has involved allowing real claimants to interact with the early screen designs of the new system and gain an understanding of the main Universal Credit payment calculation. Feedback to date has been largely positive and is being fed into the next stage of development.

Get Britain Working
Update

Get Britain Working includes a number of measures to support Jobcentre Plus customers, including the Work Programme.

The Work Programme

Work Programme Providers within the Central England Group have started delivering the Work Programme and are continuing to receive referrals from Jobcentres across the group. DWP are currently working with the providers on the production of Management Information and expects that this information will start to be made available in the Spring via the DWP website.

Recent changes in referral to the Work Programme include:
Earlier Interventions for Prison Leavers
· The Deputy Prime Minister announced on16 August that, from March 2012, the Government intend to bring forward the entry point to the Work Programme for prison leavers to immediately on release from custody, for those claiming Jobseeker’s Allowance. 
· In addition, any prison leaver who subsequently claims    Jobseeker’s Allowance within 13 weeks after release will also be mandated to the Work Programme from the point of claim. 

· The prison leaver will then remain on the Work Programme for the standard period of two years unless they move into employment. 

· Prison leavers who make a claim outside of the 13 week period will not be subject to mandatory referral to the Work Programme from day one of their claim but will be mandated after nine or twelve months, depending on their age. 

· To enable mandatory referral to the Work Programme immediately on release and to provide a true ‘through the gates’ service, Jobcentre Plus will build on current provision by: 

– discussing claims to Jobseeker’s Allowance with prisoners on a voluntary basis (as at present). There will be no mandatory interviews with  prisoners; and,

– undertaking the JSA claim taking and benefit processing activities, currently carried out post-release, in prison prior to release; 

– making a record of all prison leavers and retaining that record for 13 weeks from the date the prisoner leaves custody. If a claim to Jobseeker’s Allowance is made during the 13 weeks of leaving custody then the prison leaver will be referred to the Work Programme at the point of claim.

Reminder:  

The following providers 
are delivering the Work Programme within Central England Group :
Ingeus Deloitte

A4E

Seetec

Newcastle College Group 

Serco

ESG

EOS Works Ltd (previously FourstaR)
Pertemps

More information about the Work Programme for Prison Leavers  is available in the Equality Impact 

HYPERLINK "http://www.dwp.gov.uk/docs/eia-work-programme-for-prison-leavers.pdf"
Assessment, published on the DWP website
Get Britain Working
Update - continued
The Work Programme continued

Changing the Employment and Support Allowance (ESA)

6 month prognosis group mandation point
The Minister has taken the decision to bring forward the change for ESA simplification to this autumn. This change will mean that the mandatory referral point to the Work Programme for ESA Work Related Activity Group (WRAG) claimants with a 6 month prognosis- i.e. who are anticipated to be- will be aligned with the mandatory referral point for the 3 month prognosis group.

This is a welcome change because it simplifies the complex eligibility rules for ESA claimants and can be delivered quickly.

ESA volunteers  
Work is also underway to introduce Information Sessions (delivered by Work Programme Prime providers), enabling ESA claimants who could volunteer for the Work Programme to make an informed choice about the support they opt for – i.e. the Jobcentre Plus Offer or the Work Programme – and aimed at encouraging additional numbers of ESA volunteers for the Work Programme.

Work Experience
· Work Experience is one of the Get Britain Working measures and is part of the Jobcentre Plus flexible menu of support to help claimants seek and obtain employment prior to their eligibility for referral to the Work Programme.

· Work Experience gives young unemployed people the opportunity to be placed with a local business where they are able to gain valuable work experience, improve their CVs and marketability to potential employers. 

· Work is already in progress in partnership with the Department for Business, Innovation and Skills  which will see  Work Experience providing young unemployed people with a new potential route onto an Apprenticeship.  From 24 October 2011 the opportunity has been introduced for Young People who have spent up to eight weeks on Work Experience to be able to have their placement extended by up to four weeks if an employer offers them an apprenticeship, and that offer is accepted. 

· Work Experience has also been opened up to16 and 17 year olds who are receiving Jobseeker’s Allowance in recognition that further support is required for this particular group. 
Information sessions will run across the Central England Group from mid-November. All Districts will ‘go live’ by the end of November.
Guidance has been developed within the Chartered Institute of Personnel and Development with the aim of helping employers plan and design Work Experience placements.

Link to guidance:

Work Experience Guide for 

HYPERLINK "http://www.cipd.co.uk/binaries/Work experience GUIDE.pdf"
Employers
Get Britain Working
Update - continued
Youth Employment Support – Enhanced support for 16/17 year olds
The Government is committed to tackling youth unemployment and preventing a damaging period of inactivity at a young age. Young people will benefit from the radical reform of the welfare, skills and education system that is already underway. Earlier this year the Government announced a range of measures to support youth unemployment, with the major changes increasing support for 16-17 year olds claiming benefit

What are the specific changes?
From 24 October 2011, alongside the support received from local authority youth services, the services offered to 16/17 year olds claiming Jobseekers Allowance (JSA) have been more closely aligned with those provided to 18+ claimants. 

The enhanced services are:

- Additional adviser support;

- Day one eligibility to Work Experience for 16/17 year

 old JSA claimants, with a more flexible Work

 Experience model;

- Early access to the Work Programme at 3 months for 

  18 year old JSA claimants who have claimed JSA when

  aged 16/17.

In addition Youth Employment Support also:

– Provides sign posting advice and guidance to 16/17 

   year olds not in employment, education or training 

   (NEETS ), who make contact with a JCP office and
- Promotes Work Clubs for 16-24 year olds. 

This approach will deliver a package of targeted and complementary interventions for young people, introducing a range of initiatives to establish what works best for this claimant group. Successful outcomes will not necessarily be seen as solely employment for this group, but rather alternative outcomes such as moving in to education, training or potential employment. 

Local Authorities still have the overarching responsibility for supporting 16-17 year olds, so elements of the package will be delivered through close local partnership between JCP and local authorities to ensure coherent support for young people.

Innovation Fund
On 12 May 2011, the Government announced a package of measures to help address youth unemployment. These included a new ‘Innovation Fund’ of up to £30 million over three years for social investment projects to support disadvantaged young people and those at risk of disadvantage, aged 14 years and over. 

The Innovation Fund will test new and innovative delivery models aimed at supporting the most disadvantaged young people, in order to help them achieve educational and ultimately employment outcomes.

Payment to investors/intermediaries will be based on the outcomes achieved. 

The Innovation Fund will be commissioned over two rounds. The first round has resulted in approximately 23 organisations being invited to tender. Successful bidders will be notified by the end of the year, with delivery starting in early 2012. The second stage will be launched later in the year, with delivery starting in mid 2012.  

European Social Fund Update
The new ESF 2011-2013 programme is due to go live in December 2011 and will focus on Workless Families with Multiple Problems.

As we know, these families are a priority for the Government and the ESF programme is one of the measures that have been brought in to provide support.

The key elements of delivery will be:

· Adding value to existing provision or projects.

· An individual assessment and support for each eligible member of the family.

· Involvement of Local Authorities in the identification and referral of eligible families to the provision.

· The use of Progress Measures as part of the delivery to involve the families in voluntary work, for example, or to identify training needs that would support individuals in their journey back to work.

Participants will be on the ESF programme for a continuous period of 12 months.

The tendering closed on 30 August 2011, and the successful 

Preferred Bidders  have now been announced with contracts being signed for delivery to commence in December 2011. 
More information on the Innovation Fund can be found on the DWP website via the following link.

DWP Innovation 

HYPERLINK "http://www.dwp.gov.uk/supplying-dwp/what-we-buy/welfare-to-work-services/innovation-fund"
Fund - DWP
The successful Preferred Bidders in the Central England Group are:

Reed in Partnership (covering the East of England)

Working Links (covering the East Midlands)

EOS Works Ltd (covering the West Midlands) (formerly Fourstar)
Further European Social Fund guidance and the full list of Preferred Bidders is available on the DWP 

HYPERLINK "http://www.dwp.gov.uk/supplying-dwp/what-we-buy/welfare-to-work-services/european-social-fund"
Website 
Other News in Brief 
Access to Work Preferred Bidders announced

DWP has announced Preferred Bidders for a new Access to Work Jobcentre Plus assessment model replacing the current Ergonomic, Technical and Sensory contracts. The new assessment will explore the breadth of disability issues experienced by our customers and their impact in the workplace and provide a range of solutions to address these. The new contracts also introduce progression planning to the assessment, detailing what steps are required to maximise customer independence. Coverage includes all disabilities with the exception of mental health conditions, as there will be a separate Access to Work contract dealing specifically with this customer group in employment.

DWP Appointee Review launches
From 3 October, we are changing the way we look after our customers and claimants who have an “appointee”. 

Many DWP customers and claimants, unable to manage their own financial affairs, have a DWP “appointee” - a person appointed to do this for them. Currently, there is no way for DWP to ensure that appointees are meeting the responsibility they committed to when they were appointed. From 3 October, a new process has been introduced that allows us both to review appointees’ suitability and confirm whether the customer or claimant does still need appointee help. 

Following the evaluation of a business test it has been decided that all new appointees will be reviewed at a set future date. At the review date, the appointee will be sent a letter asking about their ability to continue to fulfil the requirements of the role. 

Existing appointees will either be identified for review from 3 October as a result of normal business events such as renewals, or as part of an exercise starting later in the year and running to the beginning of next year. 

Appointees looking after customers or claimants receiving a benefit delivered by the Pension, Disability and Carers Service or Jobcentre Plus will be included in the new review. 

Corporate Appointees, deputies, those holding Power of Attorney and Agents are excluded from this Review. 
The new review process is being introduced as a result of a legal obligation under the United Nations (UN) Convention on the Rights of Persons with Disabilities.
Access to Work
The successful Preferred Bidder for Central England Group is Capita Symonds

Other News in Brief continued

Lone Parent Obligations Extension
In the 2010 Coalition budget it was announced that the age limit for removal of eligibility to Income Support solely on the grounds of being a lone parent would be further reduced to include lone parents with a youngest child aged 5 or older. 

They will be required to claim Jobseekers Allowance (JSA) if they are able to work or Employment and Support Allowance (ESA) if their capacity for work is limited by a disability or health condition.

From early 2012 the changes will apply to new and repeat applications from lone parents as the (child’s) age threshold reduces from age 7 to age 5.

For existing customers, Lone Parent Obligations (LPO) Extension will introduce the age reduction in two stages starting in April 2012, and lone parents will again have a voluntary interview conducted prior to the move to JSA/ESA.

Please note: dates in relation to LPO Extension are dependant on the Welfare Reform Bill gaining Royal Assent in November 2011
Enhanced support for new and existing Employment and Support Allowance (ESA) claimants from 31 October 2011
The Harrington review recommended that Jobcentre Plus provide better support for claimants throughout their claim. Approval to proceed with changes to the ESA process has now been given and this means that anyone making a new claim or existing claimants re-referred for a Work Capability Assessment ( WCA ) on or after 31 October will benefit from additional  support to help them through the claim process.

What is being introduced from 31 October?
A new letter sent to claimants at the point of referral for a WCA emphasising the importance of:

· Completing the Limited Capability for Work questionnaire;

· Providing  any additional evidence at this stage;

· Attending a WCA face to face appointment.

AND
After the WCA takes place, a Decision Maker telephoning new and existing claimants to explain in more detail what will happen next. 
Other News in Brief continued
Race to get online
The Race Online “Give an Hour” campaign to help get people

online was launched on 22 October, and Jobcentre Plus staff

are being  encouraged to speak to customers about their 

digital skills and needs. 

Jobcentre Plus is supporting this campaign to talk to 

customers about using computers and the internet, and to 

give them information about the options that are available to 

help them get online. 

This includes signposting customers to UK Online centres

in England, and encouraging people to sign up for learning 

through learndirect. 
Increasingly, the use of digital channels to access our services

will be the primary way in which customers make contact with

DWP in the future. 

The Department is committed to increasing the take up of 

online services and we want to take all opportunities to tell

customers about our online services and the benefits of

using them.

Changes in Jobcentre Plus
Over the next few weeks a number of changes will take place within the Central England Group management team. In particular, there will be new District Managers in post in a number of the Jobcentre Plus Districts. The full list of changes is as follows.
	District
	New District Manager

	Birmingham and Solihull
	David Simms

	Black Country
	Pat Davies

	Derbyshire
	Andrew Thomas

	East Anglia
	Julia Nix (acting)

	Leicestershire and Northamptonshire
	Steve Roome

	Staffordshire and Shropshire
	Jon Wright


There will be no change in Mercia District, where Jane Beaver remains in post, or Nottinghamshire/ Lincolnshire/ Rutland, where Graham Sheppard continues as District Manager.

In addition, Andy Richmond will move from his post as Group Partnership Manager and he will be replaced by Candice Danleigh.
Useful Websites

Direct Gov contains information about all Jobcentre Plus services and future changes.

The DWP website contains general information about the Government’s Welfare Reform Agenda.

Direct Gov website
DWP Adviser
Welfare Reform Bill 2011 - 

HYPERLINK "http://www.dwp.gov.uk/policy/welfare%2Dreform/legislation%2Dand%2Dkey%2Ddocuments/welfare%2Dreform%2Dbill%2D2011/"
DWP 
The DWP monthly electronic newsletter Touch Base e-zine is available – to access right click on the link below and select open hyperlink
Keeping in Touch
Tell us what you think

If you have any comments regarding this update or indeed would like to raise any issues please contact: 

anthony.higgs@jobcentreplus.gsi.gov.uk
johndavis3@jobcentreplus.gsi.gov.uk 
