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Statement of Annual Priorities for 2010-11 – First Draft – to be used to frame initial Action Plan
	Annual Priority
	Ref (Aims)
	Impact Measures 09-10
	Possible Impact Measures 10-11

Mooted by CD & Theme Groups for comment

	1 - To encourage sector organisations in Lincolnshire and Rutland to make the commitment to the Leitch Skills Pledge.


	1, 2, 3 and 4
	All of the sector organisations engaging with the Compact to have committed to the Skills Pledge by the end of March 2010.
	· All of the sector orgs engaging with the Compact to have committed to the Skills Pledge by the end of March 2011.
· 50% to have reached stage 4

	2 - To increase the number of apprentices and within the public sector in Lincolnshire and Rutland
	1, 2, 4 and 5
	The Compact to establish how many of the organisations that we are working with do not yet have an apprenticeship scheme and support the introduction of such a scheme with 50% of these orgs.
	Target to be nominated by colleagues within NAS

	3 - To organise and deliver a series of Good Practice Events to ensure that through collaborative working we bring together a wide range of skills, knowledge and experiences in the field of human resources, staff training, learning and development.
	1 and 6
	Two good practice events to be organised and delivered in session 09-10. These may be delivered as workshops. 
	· Two good practice events to be organised and delivered in session 10-11
· Three workshops to be organised and delivered in session 10-11

	4 - To increase the literacy, language and numeracy skill levels of public sector employees in Lincs and Rutland
	1, 2, 4 and 5
	Six organisations to engage with the ‘Test the Organisation’ scheme in partnership with the TUC
	Twelve (in total) organisations to engage with the ‘Test the Organisation’ scheme in partnership with the TUC

	5 - To increase access to L&M training programmes tailored to the needs of the public sector
	1, 2 and 3
	Three L&M Master Classes to be organised and delivered in session 09-10.
	· Further develop the use of a VLE
· Development of a Foundation Degree in L&M for the Public Sector

· Develop a ‘market place’ to share resources, spare capacity on events etc.

· Develop a ‘Community of Practice’ for leaders and managers in public service

	6 – To support the  promotion of the sector as an employer of choice for young people
	1,4 and 6
	Compact to engage with and support PAYP throughout 09-10. Compact to produce and publish a case study featuring SHDC.
	Maintain the number of PS orgs offering work experience and add an additional four before March 11

	7 – To support the development and production of ‘public sector’ apprenticeship 
	1, 2, 4 and 5
	Compact to explore (and report findings) on possibility of developing an Apprenticeship in Public Service.
	Compact to develop and deliver a tailored Apprenticeship in Business Administration  Public Service.


	8 - To encourage sector organisations in Lincolnshire and Rutland to work with JC+ to widen access to employment opportunities in the Public Service Sector
	4, 5 and 6
	Compact to engage with and support LEP initiative throughout 09-10. Compact to produce and publish 2 case studies featuring orgs who have ‘signed up’
	· Four member orgs to engage with FJF
· 50% of member orgs to commit to the ‘Backing Young Britain’ scheme
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