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Statement of Annual Priorities for 2010-11 (Version 6th July 2010)
	Annual Priority
	Ref (Aims)
	Impact Measures 10-11



	1 - To support commitment to Skills development across the sector in the two counties

	1, 2, 3 and 4
	New impact measures for this priority to be nominated by the Learning and Development Theme Group

	2 - To increase the number of apprentices and within the public sector in Lincolnshire and Rutland
	1, 2, 4 and 5
	Survey data maintained and updated  to  report on benchmark progress

NAS to provide data on PS apprenticeship activity reported through providers. Then once baseline agreed NAS to provide % increase for apprenticeship activity.

NAS to have provided support through meetings, presentations and apprenticeship expert training to all Compact member organisations



	3 - To organise and deliver a series of Good Practice Events to ensure that through collaborative working we bring together a wide range of skills, knowledge and experiences in the field of human resources, staff training, learning and development.
	1 and 6
	· One good practice event to be organised and delivered in session 10-11

· Three workshops to be organised and delivered in session 10-11

	4 - To increase the functional skills levels (literacy, language and numeracy of public sector employees in Lincs and Rutland
	1, 2, 4 and 5
	Twelve (in total) organisations to engage with the ‘Test the Organisation’ scheme in partnership with the TUC

	5 - To increase access to L&M training programmes tailored to the needs of the public sector
	1, 2 and 3
	· Establish a VLE for the delivery of L&M programmes
· Development of a Foundation Degree in L&M for the Public Sector

· Develop a ‘Community of Practice’ for leaders and managers in public service
· Delivery of a series of L&M workshops

	6 – To support the  promotion of the sector as an employer of choice for young people
	1,4 and 6
	Deferred until the R&R Group meeting in September (the setting of the performance target will be informed by partnership work between the Compact and EBP)

	7 – To support the development and production of ‘public sector’ apprenticeship 
	1, 2, 4 and 5
	Compact to develop and deliver a tailored Apprenticeship in Business Administration  (Public Service).



	8 - To encourage sector organisations in Lincolnshire and Rutland to work with JC+, NAS and Business Link to widen access to employment opportunities in the Public Service Sector
	4, 5 and 6
	Impact measures to be nominated by JC+ once the political landscape is better defined (Mary Graham of JC+ working on this on behalf of the Compact)

	9 – To support the development of strategies and actions to address the succession planning issue
	1,4 and 6
	Deferred until the R&R Group meeting in September (not clear that this is an issue and some lack of clarity re the definition of ‘succession planning’) 

	10 – To support the increase of the qualifications profile within the public service sector
	1, 2, 4 and 5
	(It is noted that this priority is referenced within priorities 1, 2, 4, 5 and 7)

	11– To support the development of effective approaches to Equality and Diversity
	1, 2, 3 and 4
	Access to good practice with regard to E&D approaches in the sector has been provided
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