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DRAFT Statement of Annual Priorities for 2009-10
	Annual Priority
	Ref (Aims)
	Comments
	Impact Measures 08-09
	Achievements (end of March 09)
	Impact Measures 09-10

	1 - To encourage sector organisations in Lincolnshire and Rutland to make the commitment to the Leitch Skills Pledge.


	1, 2, 3 and 4
	Has the potential to absorb so many of the things that the Compact is trying to achieve (e.g. more qualified staff – addressing SfL issues – helping with succession planning). Also, given a positive mention by many contributors to the mini review.
	During session 08-09 an additional 10 Public Sector organisation make the commitment to the requirements of the Skills Pledge
	16 of the sector organisations engaging with the Compact have committed to the Skills Pledge (NB 21 sector orgs have signed the Compact Members’ Charter)
	All of the sector organisations engaging with the Compact to have committed to the Skills Pledge by the end of March 2010.

	2 - To increase the number of apprentices and the number of employees supported through T2G within the public sector in Lincolnshire and Rutland
	1, 2, 4 and 5
	Building on work in year one and a chance to make real impact from collaborative working. Also, mentioned by many contributors to the mini review
	During session 08-09 an additional 60 people are employed on apprenticeship contracts attributable to the support made available by the Compact
	Data difficult to acquire. By end of Oct 08 it was believed an additional 33 Apps had been employed. (it is believed that this target has been met)
	The Compact to establish how many of the organisations that we are working with do not yet have an apprenticeship scheme and support the introduction of such a scheme with 50% of these orgs.

	3 - To organise and deliver a series of Good Practice Events to ensure that through collaborative working we bring together a wide range of skills, knowledge and experiences in the field of human resources, staff training, learning and development.
	1 and 6
	Compact members flag this as one of the most successful aspects of Compact working in year one. WBL, E&D, Skills Pledge Events all well attended and well received. Provides natural opportunity for sharing good practice and collaborative working.
	Two good practice events to be organised and delivered in session 08-09.
	Two good practice events were organised and delivered in session 08-09. These were the Xmas Celebration Event and the Grad Recruitment Event. Compact also supported a programme of  informal good practice seminars
	Two good practice events to be organised and delivered in session 09-10. These may be delivered as workshops.

	4 - To increase the literacy, language and numeracy skill levels of public sector employees in Lincs and Rutland
	1, 2, 4 and 5
	Potential for collaborative working between Training Providers and mainstream public sector employer organisations.
	During session 2008-09 an additional 40 people are qualified in literacy / numeracy / ESOL to NRQ level E3 or above from training attributable to the support made available by the Compact.
	Data difficult to acquire. However, it is clear that the Compact has supported an increase in SfL activity by supporting the ‘Test the Organisation’ scheme in partnership with the TUC
	Six organisations to engage with the ‘Test the Organisation’ scheme in partnership with the TUC

	5 - To increase access to L&M training programmes tailored to the needs of the public sector
	1, 2 and 3
	Compact to access best practice models currently available 
	The development of tailored L&M provision – made available and offered in L&R in 08-09
	The development of tailored L&M provision is now in progress with 2 Compact member orgs taking a lead
	Three L&M Master Classes to be organised and delivered in session 09-10.

	6 – To support the  promotion of the sector as an employer of choice for young people
	1,4 and 6
	Throughout the session 08-09 the Compact has supported PAYP and in 09-10 is seeking to formalise the link with the PAYP scheme
	N/A
	Although not a target – the Compact noted that in 08-09 one sector org achieved the award with 6 others committed to the scheme 
	Compact to engage with and support PAYP throughout 09-10. Compact to produce and publish a case study featuring SHDC.

	7 – To support the development and production of ‘public sector’ apprenticeship 
	1, 2, 4 and 5
	The L&D Theme Group have flagged this as worthy of pursuing. The WBL network (i.e. the WBA) have indicated that they would support such a development.
	N/A
	N/A
	Compact to explore (and report findings) on possibility of developing an Apprenticeship in Public Service.

	8 - To encourage sector organisations in Lincolnshire and Rutland to make the commitment to the Jobs Pledge by signing a Local Employment Partnership
	4, 5 and 6
	Throughout the session 08-09 the Compact has supported the Jobs Pledge and in 09-10 is seeking to formalise the link with JC+ to promote LEPs.
	N/A
	Although not a target – the Compact noted that in 08-09 9 sector organisations signed an LEP
	Compact to engage with and support LEP initiative throughout 09-10. Compact to produce and publish 2 case studies featuring orgs who have ‘signed up’


[image: image1.jpg]