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Lincolnshire & Rutland Public Service Compact
Steering Group meeting:  Agenda

Tuesday 15th December 2009: 1430 – 1600
East Lindsey District Council Offices – Tedder Hall Manby LN11 8UP
1

Apologies for absence
· to be tabled

2
Minutes of previous meeting 
3

Matters Arising 
· Review of Actions from last meeting
4
Update from the “Recruitment and Retention” Theme Group 
· Update on activity from Mike Crosby
5
Update from the “Learning and Development” Theme Group
 
· Update on activity by Paul Collins
6  
A proposal for a third Theme Group ‘Leadership and Management’


Report from Andy Brookes

7 
The future of the Compact – Update on bidding for support funding for 2010-11


Report from Chris Donkin and Nigel Howells
8
Feedback from the “Skills Pledge in Action” Event 


Report from Chris Donkin and Paul Collins

9
The Managing Staff in Difficult Times Master Class – Coming in January



Consideration of draft agenda – a discussion led by Nicola Marshall
10
Update of the Compact Action Plan for 09-10 (including a review of performance against Compact targets)
11

Any Other Business
12

Date of next meeting
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