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Lincolnshire & Rutland Public Service Compact
‘Motivating Staff in Challenging Times’
A Master Class hosted by the University of Lincoln
Thursday 21st January 2010 10:00 – 13:00 Agenda
Venue: Meeting Room 1, Enterprise@Lincoln Building, Brayford Campus.
10.00  
Coffee and Registration
10.15  
Welcome and Introductions and a personal view of motivating staff in challenging times by Nigel Howells (Chief Executive of East Lindsey District Council and Chair of the Public Service Compact Steering Group)


10.25  
Motivating the Workforce – A Higher Education Perspective  by Jayne Billam, Director of Human Resources at the University of Lincoln
10.40
Theories of Workforce Motivation by Carl Francis, Training Services Manager from Mouchel
10.55 
Employee Expectations by Gary O’Donnell the Regional Manager of TUC Unionlearn


11.10 
Motivating Mansfield District Council Staff in Challenging Times by Lorraine Powney the Principal Learning and Development Adviser at Mansfield District Council

11.25 

Motivation Motivation Motivation (the 3 Ms) 

A chance to discuss with colleagues your experience, strategies and tactics


12.00 
Feedback from the Morning - Chaired by Nigel Howells


12.15  
Lunch and Networking
13.00

Close
This Master Class event is brought to you by the Lincolnshire and Rutland Public Service Compact with support from the University of Lincoln and the Learning and Skills Council.
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