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Lincolnshire & Rutland Public Sector Compact
‘Managing Talent and Succession Planning
A workshop hosted by the University of Lincoln
Monday 20th July 2009 16:00 – 18:30 Agenda
16.00
Welcome and introduction from Greg White of Enterprise @ Lincoln (NB at this stage you will be assigned to either Group A or Group B)
16.05
GROUP A The Thomas International ‘Employee Personality Profiling Software’ – a hands-on session where attendees get their chance to use and evaluate this program that is currently used by two major public sector organisations in Lincolnshire. This practical session will be supported by Graham Moore of Thomas international and Mandy Irons of NHS Lincolnshire 
16.05
GROUP B “How to manage talent deal with succession planning issues”. A facilitated discussion supported by Keith Tharby of Boston College and Chris Donkin of the Lincolnshire and Rutland Public Sector Compact.

16.50 GROUP A “How to manage talent deal with succession planning issues”. (see above)
16.50 GROUP B The Thomas International ‘Employee Personality Profiling Software’ (see above)

17.35 ALL – “How we manage young talent and hence have addressed our succession planning issues” – A presentation by the City of Lincoln Council
17.50 ALL - Enterprise @ Lincoln (The University of Lincoln provides a rapidly expanding range of support services for the public sector) A presentation by Greg White.
18.00 – 18:30 ALL - Buffet – A buffet supper kindly provided by the University of Lincoln … and an opportunity for networking !
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