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Design and Business Improvement for Public Services
A Workshop Delivered by the University of Lincoln
Learning Landscapes Room, (MB1019) Main Academic Building, Brayford Campus, Lincoln Wednesday 5th May 2010
The workshop will stimulate and share perspectives on how design thinking and principles can be used in transforming public services in an era of public spending reductions, increasing consumer expectations and developing technology.  

We will consider practical ways in which creative thinking and innovation through design can be applied to the re-design of public services.  
The event is aimed at professionals and managers who are facing the challenge of service re-design both at an organisational and a work-place level.  There will be the opportunity to share ideas and approaches, including consideration of future options, for example a ‘Design Lab’ for Lincolnshire.
Programme

9.30
  
Coffee and Registration
9.45
Welcome and Introductions - Nigel Howells (Chief Executive of East Lindsey District Council and Chair of the Public Service Compact Steering Group)
9.55  
Design Principles and Public Service Improvement – Presented by the Faculty of Art, Architecture and Design 
10.10
Applying Design Principles - Professor Andrew Penaluna, Dynevor Centre for Art, Design and Media, Swansea Metropolitan University (Interactive session)
11.00 – 11.15
Break


11.15 
Continuation of Interactive Exercise 

11.45 
Innovation and Organisational Transformation through Enterprise - Professor David Rae, Professor of Business & Enterprise, Business and Law Faculty,  

12.10
A Local Authority Perspective – Andy Brookes, Head of Organisational Change at Lincolnshire County Council


12.30
Plenary Session and Feedback from the Morning - Chaired by Nigel Howells. 


12.45

Lunch and Networking
13.30 Close


This Master Class event is brought to you by the Lincolnshire and Rutland Public Service Compact with support from the University of Lincoln and Lincolnshire County Council.
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