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Lincs and Rutland – Recruitment & Retention Theme Group – Public Sector Compact Action Plan – Update after 29th May 08 meeting
Active Section of the Action Plan

	Ref
	Key Objectives / Priorities
	What will be done and by whom (Action)
	Outcomes/

Indicators 
	Timescales


	Update 16/10/07
	Update 10/12/07
	Update 13/02/08
	Update 29/05/08

	1


	Arranging temporary jobs swaps / secondments / job shadowing to enable employees within the sector to appreciate the diversity of employment opportunities within the sector. 
	Listing of web links (showing secondments available and current job vacancies) to be posted on the Compact website.
	Agreement in principle to make available information relating to secondments more widely within the sector. 

Links displayed on site.


	End of April 2008


	The main distribution list has been developed to contain an ‘HR flag’. This has enabled specific information relating to temporary jobs swaps / secondments / job shadowing to be sent to HR professionals within the Compact

Listing of current job vacancies within the sector has been implemented on the Compact web site.


	Listing of current job vacancies within the sector has been implemented on the Compact web site


	Listing of current job vacancies within the sector has been implemented on the Compact web site

(All inks to be checked)

No new actions around job swaps / secondments.
	No new actions agreed

	2
	Improving the image of Public Sector


	Examples of SHDC brochure ‘young people working in sector’ to be distributed.

	Brochure distributed and made available on web site
	March 08
	
	
	Brochure yet to be uploaded (e-copy to be acquired)
	Brochure uploaded onto site (see Other Info and EM Apps links)

	3
	Arranging to share the available vacancies across the sector.
	PSC Rep (Facilitator CD) to give a presentation of the vacancies page on the web site to the next meeting of the Prospects nextstep delivery partners group
	Presentation given
	March 08
	
	
	Agenda now set and presentation scheduled.
	Presentation delivered

	Ref
	Key Objectives/Priorities
	What will be done and by whom (Action)
	Outcomes/

Indicators 
	Timescales


	Update 16/10/07
	Update 10/12/07
	Update 13/02/08
	Update 29/05/08

	4
	Recruit and employ under-represented groups
	Support action taken to recruit and employ migrant workers. (yet to be decided who is to produce strategy for the Compact)

A Migrant Workers special event has been hosted by South Holland DC. CD and DB to produce a pack for employers considering employing migrant workers and post on web site

Compact to engage with Boston Event to promote migrant workers entering the public sector (DB to attend)

Disseminate information being gathered by LCC relating to positive action employed to engage with individuals with a disability and/or learning difficulty.

Group to become conversant with possible future models of IAG (e.g. a possible new ‘Careers Service’). Prospects to give a short presentation at the next Theme Group meeting.


	Strategy developed to recruit and employ migrant workers

Employers pack posted on web site

DB to feedback to Theme Group

Strategy document circulated

(by Vicky Sharpe)

Info disseminated in minutes of Feb TG meeting
	TBD

February 2008

February 2008

February 2008 

Feb 2008 


	A Migrant Workers special event has been hosted by South Holland DC. CD and DB to produce a pack for employers considering employing migrant workers and post on web site (see action column)

Information disseminated at R&R meeting in Oct 07. Strategy document to be posted on the web site
	Deferred – see next version of Action Plan

Action established at meeting held on 10/12/2007
	Working group nominated at the 130208 meeting to consider developing a strategy.


	The action nominated in Feb was not overtaken. 

Agreed at the May meeting :

A working group led by Jurgita Pancrulyte to be established to investigate further how to address the issue of the migrant working community being better represented in the public sector workforce to be established. The group to report back initial findings and emerging possible actions to the next Theme Group meeting.



	Ref
	Key Objectives Priorities
	What will be done and by whom (Action)
	Outcomes/

Indicators 
	Timescales


	Update 16/10/07
	Update 10/12/07
	Update 13/02/08
	Update 29/05/08

	5
	Taking action to address graduate migration.
	Ensure that the Sector is represented at the Lincoln University Jobs Fair via Vicky Baddley of Success Matrix.

Short Life Working Group from the Compact to look at the research undertaken by Success Matrix and to summarise the main points for the Steering Group. 

..and since the SLWG meeting. VB and DB to send an email to HR contacts to gather information on recruitment methods deployed by sector in attempting to recruit graduates.

Inform Student Union of job vacancies as posted on the web site

Compact to arrange Public Sector Jobs Fair in Lincolnshire (not restricted to graduate vacancies only). CD, LA, JW, VB, RH and DB to meet separately before next TG meeting to propose a format for the event
DB to convene a group involving representatives from JC+, the University of Lincoln, a major public sector employer and the LSC

	Public Sector organisations  at University Careers Fair

Summary of Research produced by Vicky Baddely

Info available for consideration at Feb Theme Group meeting

Access to vacancies to potential graduates

Proposal considered 

then Jobs Fair takes place

Report back to next TG meeting


	Summer 08

Nov 07

Feb 2008

January 2008 

Feb 2008 

June 2008
May 2008 
	Still on course

Task and finish group (comprising of VB, Rachael Hosking, Derrick Brown, Alison Lawrence and John Atkinson) constituted at Oct meeting.

CD to action before Dec meeting.


	Still on course

Completed – findings considered at Theme Group meeting on 10/12/07

Action established at meeting held on 10/12/2007

Action established at meeting held on 10/12/2007

	Completed. Report given to 130208 meeting.

Still to be effected.

Meeting yet to take place

New Action established at the 130208 meeting


	Actions agreed at the May meeting :

(i) Compact to devise and implement a version of the Shell Step project  for public sector in L&R. 

(ii) A ‘task and finish’ sub group to develop a set of actions to address the graduate migration issue. 

(iii) Student Union to be sent details of how to access the vacancies page on the web site.

(iv) Small ‘task and finish’ group to be formed to look at how to make best use of the web site to promote vacancies 


	Ref
	Key Objectives/Priorities
	What will be done and by whom (Action)
	Outcomes/

Indicators 
	Timescales


	Update 16/10/07
	Update 10/12/07
	Update 13/02/08
	Update 29/05/08

	6
	Arranging Good Practice Seminars


	No specific actions currently being pursued.
	
	
	
	
	Apprenticeship Event in May -  may be scheduled.
	Event scheduled for June 5th.

	7
	To increase the number of apprenticeship opportunities accessed by public sector employers


	CD to work with LLCLP on behalf of the Compact to increase the uptake of apprenticeships within the sector
	Report from investigative phase

Report from ‘support for employers’ phase
	Jan 08 (to be received by the Steering Group)

March 08
	Work about to get underway.
	Work in progress – minutes of 10/12 meeting and also next version of Action Plan
	Report disseminated and available for download on web site. Further update given to 130208 meeting (see minutes)


	Regional project now completed – evaluation in progress. 


Aspirational Section of the Action Plan – Updates after May meeting shown in blue
	Ref
	Key Objectives/Priorities
	What will be done and by whom (Action)
	Update 10/12/07

	1


	Arranging temporary jobs swaps / secondments / job shadowing to enable employees within the sector to appreciate the diversity of employment opportunities within the sector. 
	Secondments - HR professionals to collaboratively publicise the benefits of secondments


	

	
	
	Shadowing - HR departments to collaboratively create and publicise shadowing opportunities
	TG agreed Compact facilitating shadowing opportunities now considered to be aspirational and hence on the revised Action Plan will become a longer term goal.

TG may now consider implementing a basic solution on the web site to allow shadowing opportunities to be accessed by Compact members



	2
	Improving the image of Public Sector
	Encourage the Sector to engage proactively in offering more Work Experience opportunities for year 10’s with EB being linked to the Compact.

Raft of measures to be identified and pursued to improve the image of the sector.

	Decision taken at the Dec meeting to organise a Public Sector Jobs Fair (more detail to be posted on the ‘Active’ version of the Action Plan – see minutes)

Still aspirational. May be considered by task and finish group for Graduate Recruitment.

 

	3
	Arranging to share the available vacancies across the sector.
	All actions in this category are either ‘Active’ or ‘Archived’

	4
	Recruit and employ under-represented groups
	Devise a strategy for the sector to engage more effectively with the migrant working community

	To be pursued. (Not decided yet who will draft the strategy)

	5
	Taking action to address graduate migration.
	All actions in this category are either ‘Active’ or ‘Archived’ (also see ref 2 above) 

	6
	Arranging Good Practice Seminar
	All actions in this category are either ‘Active’ or ‘Archived’

	7
	To increase the number of apprenticeship opportunities accessed by public sector employers


	All actions in this category are either ‘Active’ or ‘Archived’


Archived Section of the Action Plan

	Ref
	Key Objectives/Priorities
	What will be done and by whom (Action)
	Outcomes/

Indicators 
	Timescales


	Update 16/10/07
	Update 10/12/07

	1


	Arranging temporary jobs swaps / secondments / job shadowing to enable employees within the sector to appreciate the diversity of employment opportunities within the sector. 

	No Actions archived from this category yet.
	
	
	
	

	2
	Improving the image of Public Sector
	Make links with those organisations who provide IAG relating to learning and work (e.g. Prospects, Connexions

Job Centre Plus) 

To make contact with two Public Sector organisations to arrange representation at Job Fairs
	IAG organisations to be represented on the R&R Theme Group and at SG level

Sector represented at Jobs Fairs
               
	End Dec 07

December 2007                            
	This action has been completed. Connexions and Prospects (together with JC+) are all represented on both the R&R Theme Group and the Steering Group.

Completed. Both the County Council and the Fire and Rescue Service engaged.


	Action completed (NB Prospects to give a presentation on the future of IAG at the next meeting)

Completed

	3
	Arranging to share the available vacancies across the sector.
	Listing of web links (to vacancies sections on Public Sector organisation web sites) to be posted on the Compact web site.

Details also to be listed on JC+ web based database


	Links displayed on site
	End of Aug 07 (following Steering Group meeting in July)
	Listing of current job vacancies within the sector has been implemented on the Compact web site.


	Completed

	4
	Deploying ‘positive action’ to recruit and employ under-represented groups

	No Actions archived from this category yet.
	
	
	
	

	Ref
	Key Objectives/Priorities
	What will be done and by whom (Action)
	Outcomes/

Indicators 
	Timescales


	Update 16/10/07
	Update 10/12/07

	5
	Taking action to address graduate migration.
	Contact with University Career Service to be established.


	University to be represented on Compact Theme Groups and Steering Group


	Oct 07

	Contact with University has been established. Jayne Billam now a member of R&R Theme Group and Steering Group

	Contact with University has been established. Jayne Billam now a member of R&R Theme Group and Steering Group


	6
	Arranging Good Practice Seminar
	Discuss possibilities at next July Steering Group meeting.(Possible Event including contributions from the  Work Based Academy, the LSC and JC+ is in the planning stage)

	N/A
	
	WBL ‘Clear Wins’ event was staged in Sept 07. PP presentations from the event available on the web site.
	Completed

	7
	To increase the number of apprenticeship opportunities accessed by public sector employers


	No Actions archived from this category yet.
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