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Lincs and Rutland Compact – Action Plan  (to end March 2009) 
Recruiting, retaining, developing and upskilling staff in the public sector in Lincolnshire & Rutland by collaborative working
	Ref
(TG)
	Fit with Annual
Priorities
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements

	1
R&R
	Ref 3

	Acknowledge the conclusion of the ‘Graduate Recruitment Action Plan’. Sign off most actions and roll forward the ‘Special Event’ plans onto the new (i.e. this one) R&R Action Plan
	CD to update and ‘close down’ the Graduate Recruitment Action Plan.
	Final version of the plan distributed and published
	End Oct 08
	Final version considered at Dec 08 R&R meeting

	2

R&R
	Ref 3

	Organise and deliver a Breakfast Event: “What Graduates can do for you”. 
	CD and LA to work together to organise.

NB non LSC funding streams sourced (Event to be funded by Lincolnshire Enterprise)
	Event delivered – featuring presentations on (i) the ShellStep programme; (ii) the Graduate at Work initiative; (iii) IAG for graduates and undergraduates; (iv)Hot Prospects; (v) the HE providers’ perspective and (vi) LSC input.
	Event to take place on Jan 30th 2009.
	Report of progress provided to the R&R Theme  Group in Dec 08


	3

R&R /

L&D
	Ref 2

	Agree recording and reporting mechanisms for both increases in Apprenticeships and also new Skills Pledges.
	CD / MC / LA
	Reports able to be compiled and available for consideration
	End Oct 08
	Report of progress provided to the R&R Theme  Group in Dec 08

	4
R&R / L&D
	Ref 1

	Develop the s-sheet designed to capture the Skills Pledges to extend it into a ‘planning document’ to show what support to be provided for those sector orgs not yet committed.


	CD and LA
	S-sheet amended and available  for consideration
	2nd Dec 08
	Report of progress provided to the R&R Theme  Group in Dec 08

	Ref
(TG)
	Fit with Annual

Priorities
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements

	5

R&R / L&D
	Ref 1

	Develop a set of actions to support the L&R sector organisations who have not yet committed to the Skills Pledge (NB effective liaison with EMB is required)
	Actions to be discussed and drafted by R&R TG – Theme Group to decide on specific actions at their Dec 08 meeting (NB effective liaison with EMB is required)
	Specific set of actions to support the L&R sector organisations who have not yet committed to the Skills Pledge described and implemented
	End Feb 09
	Report of progress provided to the R&R Theme  Group (and also to the L&D Group)

	6

L&D
	Ref 4
	Investigation of the use of drama groups to raise the profile of SfL issues within an organisation
	JM to attend event by Gilfillan Associates in Derby on 11th Dec to advise of appropriateness and effectiveness
	Brief report provided on feasibility of using this approach in L&R
	End Dec 08
	Feedback given to L&D Group via email shortly after the event. Chair to decide how to pursue

	7

L&D
	Ref 4
	Three organisations (likely to be HMP Morton Hall, SHDC & Lincs Partnership Trust) to trial the use of ‘Test the Organisation’ followed by tailored provision approach to supplying SfL learning opportunities 
	CD to initially contact the three orgs to see if they will take part.

If not, CD to establish 3 participating orgs
	‘Test the organisation’ event has taken place. 

Learners/employees identified as in need of SfL support enrol on appropriate courses.

40 employees gain NRQ in SfL
	Jan 09
Jan 09

March 09
	Feedback provided by CD at each L&D meeting (i.e. standing agenda item)

	8

L&D
	Ref 5
	Conduct a short email survey of Compact HR and Training Managers to guage potential buy-in to tailored L&M training (similar to that offered by South Leics College) designed and delivered in L&R
	CD and PC to design the email survey

CD to conduct the survey

CD to compile and summarise results
	Interim report available for next L&D meeting (Dec 4th) 
	Nov 08

Nov 08

Dec 08
	Interim feedback given to L&D Group in Dec 08

	9


	Ref 1
	L&D Group to support action 4 above (as designed by the R&R Group)
	See action  4
	See action 4
	See action 4
	See action 4

	10

R&R /

L&D
	Ref 1
	Promotion of the benefits of committing to the Skills Pledge by compiling two case studies of local sector orgs (probably EMAS and Lincs County Council) experiences one year on
	PB of EMAS and JM of LCC.

Case Studies to be posted on the web site by CD
	Case Studies available for download and use in promotional contexts
	End Dec 08
	Interim Report of progress at the two Theme Group meetings in Dec 08

	Ref
(TG)
	Fit with Annual

Priorities
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements

	11

R&R /

L&D
	Ref 1
	Promotion of the benefits of committing to the Skills Pledge by EMB at Xmas Event
	HB and/or JS of EMB to be approached by CD
	Input by EMB at Xmas Event
	17th Dec 08
	EMB input to be made available to Compact through the web site

	12

L&D
	Thematic with APs 1, 3 and 5
	E&D to continue to be a standing agenda item for the L&D Theme Group meetings. 
	KA to continue to provide updates from E&D Practitioners Forum.

L&D Group to share info relating to developments within the E&D agenda
	E&D reports submitted and minuted
	L&D Dec meeting

L&D March meeting
	Interim feedback given to L&D Group in Dec 08

	13

L&D
	Thematic with APs 1and 4
	Raise the awareness of ‘non qualification learning’ (NQL) opps available to the Compact by:

Circulating the current PCDL offer

Making NQL a standing agenda item for L&D meetings
	CD to acquire info from the 4 colleges and LLLS

CD to agenda
	Summary of L&R PCDL offer to be published on the web site

Ongoing sharing of funding information and access to NQL opportunities
	Dec 08

Dec 08


	L&D Theme Group to consider progress reports at their scheduled meetings

	14

R&R
	Thematic with AP Ref 2
	Give sector organisations access to support to pursue their interest in the ‘Positive About Young People’ initiative.
	CD in tandem with JG
	Sector organisations to receive support

A measurable increase in the number of sector organisations committed to PAYP
	End Jan 09

Mar 09
	Report of progress provided to the R&R Theme  Group by JG


Key to names quoted in the “by whom” column: CD = Chris Donkin (Compact Facilitator), LA = Lynne Alexander (LSC), MC = Mike Crosby (LSC), PC = Paul Collins (Boston College), JM = Jan Mehmet (Lincolnshire County Council), PB = Peter Burnett (EMAS), HB = Hev Bingley (EMB), JS = Jenny Stainton (EMB), KA = Karen Austin (Lincolnshire Primary Care Trust) and JG = Janette Goodchild (Positive About Young People)
Key to organisations quoted: EMAS = East Midlands Ambulance Service, LSC = Learning and Skills Council, EMB = East Midlands Business, SHDC = South Holland District Council, LCC = Lincolnshire County Council, LLLS = The Libraries and Lifelong Learning Service of the LCC.
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