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Lincolnshire and Rutland –Learning & Development Theme Group – DRAFT Public Sector Compact Action Plan

	Ref
	Key Objectives Priorities
	What will be done: Action (first set July 07)
	Outcomes/

Indicators 
	Timescale


	Update following L&D Theme Group meeting held on 24/9/07
	Update following L&D Theme Group meeting held on 10/12/07
	Update following L&D Theme Group meeting held on 19/02/08
	Update following L&D Theme Group meeting held on 20/05/08

	1
	Collaborative Workforce Planning
	Pooling of staff training programmes from a range of Public Sector organisations to advise the sector of possible models. 

(E&D [see action point 2 below] to be used as a pilot)


	Pool of E&D programmes to be published on PSC web site
	End of July 07

(for further consideration by SG)
	The Theme Group have decided to address these three key objectives by holding a ‘Special Event’ to advise sector based organisations of good practice within Lincs and Rutland. 

It was agreed that the draft agenda for the event produced by NM and CD before the meeting was appropriate and relevant and to distribute this and enrol delegates at the WBL Event to be hosted by the Compact on 28th November 2007. 

Lynne Alexander confirmed that the LSC would host the event.

The group noted that the event will take place in November rather than September as originally planned.
	The event has now taken place. All pp presentations used are on the web site.

Feedback has been recorded and is very positive (see minutes of L&D meeting on 10/12/07)

Key messages from the meeting have been recorded and are attached to minutes of L&D meeting on 10/12/07.


	Before the end of March 08, CD will do some further follow up work with delegates to ascertain whether or not attendance at this meeting had resulted in any change of practice within their organisation.
	CD has completed a report on the impact of this event. It can be found in the E&D section of the web site under ‘E&D Events’. The report is based on a response to an email survey of delegates 6 months after attending. Although the response was less than comprehensive, some organisations noted that they had changed practice as a result of attending the event and some other organisations reported that they now planned to change practice as a result of attending the event.

	2


	Developing sector based Equality and Diversity Programmes
	Circulating who does what to allow organisations to assimilate best practice from others.


	Notes of differing approaches circulated
	End of June 07

(SG to consider notes)


	
	
	
	

	3
	Arranging good Practice seminars.
	Disseminate good practice with regard to the provision of E&D training within the sector.


	Dissemination event staged
	End of Sep 07
	
	
	
	

	Ref
	Key Objectives Priorities
	What will be done: Action (first set July 07)
	Outcomes/

Indicators 
	Timescale


	Update following L&D Theme Group meeting held on 24/9/07
	Update following L&D Theme Group meeting held on 10/12/07
	Update following L&D Theme Group meeting held on 19/02/08
	Update following L&D Theme Group meeting held on 20/05/08

	4
	Commitment to the Leitch Report Skills Pledge
	Nicola Marshall (with assistance from Chris Donkin) to undertake some ‘broad brush’ research to identify issues relating to Public Sector organisation 


	NM to provide feedback from the research to next SG meeting


	End of July 07
	Nicola gave comprehensive feedback from the survey. Eight organisations have responded so far. Main issues are (i) lack of knowledge of staff quals profile [i.e. how many lack level 2 quals] and (ii) lack of provision of Basic Skills opportunities for employees. Further work to be completed before SG meeting in October. SG to give steer for subsequent actions
	New actions to be established see ‘New Actions’ section of this update.
	New actions to be established see ‘New Actions’ section of this update.
	As per the Feb update.

	5
	Developing a ‘Skills Passport’ for PS employees to acquire through training so that they can more readily access employment progression opportunities within the sector


	None at present. 

(The Theme Group discussed the possibility of piloting this initiative with clustered organisations as it was identified this approach may not be appropriate for all sector organisations)


	N/A
	N/A
	Discussion took place at the meeting regarding various passport models. It was decided that “Developing a Skills Passport for PS employees to acquire through training so that they can more readily access employment progression opportunities within the sector” was not practical due to differing requirements from organisations within the sector. The group decided to take feedback from the Boston Learning Partnership project to develop a “Skills Passport” featuring (i) H&S, (ii) Food Hygiene, (iii) First Aid, (iv) IT and (v) SfL for low qualified unemployed indigenous people and migrant workers seeking employment at the next L&D Theme Group meeting. Subsequent actions to follow. 
	It was noted that the Boston Learning Partnership project to develop a “Skills Passport” featuring (i) H&S, (ii) Food Hygiene, (iii) First Aid, (iv) IT and (v) SfL for low qualified unemployed indigenous people and migrant workers seeking employment is still in the planning stage.

Feedback on progress to be taken at the next L&D Theme Group meeting.
	The Boston Learning Partnership project to develop a “Skills Passport” for low qualified unemployed indigenous people and migrant workers seeking employment is now scheduled to run in the summer term.

Feedback on progress to be taken at the next L&D Theme Group meeting
	This project is still on the Boston Learning Partnership’s Action Plan but work s behind schedule. Only now are learners being enrolled onto this programme.

	Ref
	Key Objectives Priorities
	What will be done: Action (first set July 07)
	Outcomes/

Indicators 
	Timescale


	Update following L&D Theme Group meeting held on 24/9/07
	Update following L&D Theme Group meeting held on 10/12/07
	Update following L&D Theme Group meeting held on 19/02/08
	Update following L&D Theme Group meeting held on 20/05/08

	6
	Developing working practices between the training providers and the PS organisations to enable the providers to effectively respond to the sector’s training agenda


	None at present 

(The Theme group discussed improving communication between the training providers and the sector so that organisations are more aware of expertise available)
	N/A
	N/A
	It was agreed to set up a one-off meeting involving key professionals from HR within the sector and representatives from 2 of the main learning providers. The reps from the sector organisations to be from (i) The Health Service, (ii) The offender services, (iii) local government and (iv) the uniformed pubic services. The learning providers to be represented by two from Boston College, Grantham College and Lincoln College. CD to organise. Next L&D meeting to take feedback.  
	Completed. See notes from meeting and see ‘New Actions’ section of this update.
	Completed. See notes from meeting and see ‘New Actions’ section of this update.
	No further update.


New Actions – established at the Dec 07 meeting of the Group – Updates discussed at Feb 08 meeting in red below – Further Updates discussed at the May 08 Meeting shown in blue
1 LA to pursue the proposal that the LSC resource a ‘Skills Pledge Event’. It was agreed that such an Event could take the form of a breakfast briefing with an input from Lincolnshire County Council (a sector organisation who have signed the pledge), Mortons the Printers (a Lincolnshire private organisation who have signed the pledge) and EMAS (a sector organisation who are actively considering signing the pledge)
Event scheduled and organised. To take place on the 19th March.
Event has taken place and has been adjudged to have been effective and of benefit by the delegates. See minutes of the May 08 meeting for further feedback.

2 CD and EC to frame a proposal for LIF funding from the LSC to undertake some research to establish the employee qualifications profile of a sector organisation (i.e. EMAS) to establish the issues that the organisation may face in committing to comply with the requirements of the skills pledge.

Research almost complete – report will be made available on the Compact web site in March. See minutes of Feb meeting for progress report.
Research completed and report written and submitted to LSC. Report indicates that EMAS and ELDC (who also took part in the survey) have both got a manageable number of employees at ‘below level 2’ and hence are likely to be able to make the core commitment to the Skills Pledge and hence are ready to sign.

3 KA to attend the county wide E&D Practitioners meeting in January and ensure that consideration is given to (i) monitoring changes in E&D legislation; (ii) promoting Case Studies of good practice and (iii) where possible and appropriate arrange for sharing of resources and/or information relating to E&D training practices. KA to report back to the next L&D Theme Group meeting in February.
KA feedback presented at Feb meeting – see minutes
KA feedback presented at May meeting – see minutes

4 CD to conclude the research phase of the Lincs and Rutland part of the EM Apprenticeships in the Public Sector project by the end of December and send a copy of the report via email to Theme Group members.
Research phase completed. 

See http://www.empscompacts.org.uk/landr/docs/LincsandRutland/Final%20Report%20-%20EM%20Appreticeship%20Project.pdf 

Further updates from this project to be provided to Group members.

Compact has contributed to the production of promotional materials for sector organisations considering apprenticeships. These materials to be showcased at a  special event to be hosted by the Compact on the 5th June.

5 CD to circulate information to relating to PCDL opportunities to sector organisations and to advise the sector of who to get in touch with if they had a proposal for a PCDL programme within their organisation.
CD  to check with New College Stamford and Lincoln College and enquire if they are able to also provide PCDL opportunities for the public sector in the summer term. Once this information has been collected then CD to email details of PCDL possible provision to HR managers in the sector.
Action completed. 

6 CD to facilitate a ‘one off’ “SfL in the Sector” fact-finding meeting and report back to the next Theme Group meeting.
This meeting has yet to be arranged. CD to arrange and feedback findings to April Theme Group meeting.
Meeting took place and has suggested pursuing the following actions (subsequently endorsed by L&D Theme Group)

· Colleges to identify a single point of contact for Compact member organisations to access support re their training needs. (At the meeting it was agreed that if this suggestion is to be pursued then Sara Belton would definitely be the Lincoln College single ‘point of contact’)

· CD to contact Gary O’Donnell (TUC) or Sandra Allen (UnionLearn) to try to ensure that each large sector organisation that needs a ULR is given support for acquiring and/or developing one – or more.

· Colleges will try to respond positively to requests for flexible workplace basic skills support. The main constraint is that the support will need to lead to a qualification and there should ideally be a minimum of 8 learners in a group.

· The sector organisations to work with the learning providers to explore the use of PCDL funding to support non accredited taster courses (e.g. Digital Camera and Exploring IT were suggested) that could act as a hook to encourage the potential SfL learners back in to a learning environment. 

· The L&D Theme Group to explore the possibility of increasing the number of SfL learning opportunities by engaging with embedded SfL within NVQs.

7 CD to look into the Leadership and Management qualification designed by South Leicestershire College for use with the public sector and report back to the next Theme Group meeting
Details have been acquired. CD to post details on Compact web site.
CD to invite a member of South Leicester College ‘Leadership and Management’ team to the next L&D meeting to disseminate the approach more completely.
8 CD to try to determine how many young people in public sector but not on a formal training programme and report back to the next Theme Group meeting
This research is part of the research to establish the employee qualifications profile of a sector organisation. Once this research has been completed (March 08) then CD to feedback to next meeting of the Theme Group.
The research to establish the employee qualifications profile of a sector organisation did not capture the age profile data. CD to discuss alternative approaches needed to complete this work with the LSC and report back to the next Theme Group meeting.

9 CD to speak with ES in regard to potential package of training for HMP Morton Hall and report back to the next Theme Group meeting.
Action completed.

No further update
10 PC to discuss ‘preparation for level 3’ support course with Debbie Yeates on Lincs Fire and Rescue Service and report back to the next Theme Group meeting
PC yet to have such discussions with DY. PC to arrange and to feedback to next Theme Group meeting.
Appropriate email dialogue has been conducted and this matter has now been resolved.
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