[image: image1.jpg]




Lincolnshire and Rutland –Learning & Development Theme Group – DRAFT Public Sector Compact Action Plan

	Ref
	Key Objectives Priorities
	What will be done: Action (first set July 07)
	Outcomes/

Indicators 
	Timescale

	Update following L&D Theme Group meeting held on 24/9/07

	1
	Collaborative Workforce Planning
	Pooling of staff training programmes from a range of Public Sector organisations to advise the sector of possible models. 

(E&D [see action point 2 below] to be used as a pilot)


	Pool of E&D programmes to be published on PSC web site
	End of July 07

(for further consideration by SG)
	The Theme Group have decided to address these three key objectives by holding a ‘Special Event’ to advise sector based organisations of good practice within Lincs and Rutland. 

It was agreed that the draft agenda for the event produced by NM and CD before the meeting was appropriate and relevant and to distribute this and enrol delegates at the WBL Event to be hosted by the Compact on 28th November 2007. 

Lynne Alexander confirmed that the LSC would host the event.
The group noted that the event will take place in November rather than September as originally planned.

	2


	Developing sector based Equality and Diversity Programmes
	Circulating who does what to allow organisations to assimilate best practice from others,
	Notes of differing approaches circulated
	End of June 07

(SG to consider notes)


	

	3
	Arranging good Practice seminars.
	Disseminate good practice with regard to the provision of E&D training within the sector.


	Dissemination event staged
	End of Sep 07
	

	4
	Commitment to the Leitch Report Skills Pledge
	Nicola Marshall (with assistance from Chris Donkin) to undertake some ‘broad brush’ research to identify issues relating to Public Sector organisation 


	NM to provide feedback from the research to next SG meeting

	End of July 07
	Nicola gave comprehensive feedback from the survey. Eight organisations have responded so far. Main issues are (i) lack of knowledge of staff quals profile [i.e. how many lack level 2 quals] and (ii) lack of provision of Basic Skills opportunities for employees. Further work to be completed before SG meeting in October. SG to give steer for subsequent actions

	Ref
	Key Objectives Priorities
	What will be done: 

  Action (first set 07/07)
	Outcomes/

Indicators 
	Timescales


	Update following L&D Theme Group meeting held on 24/9/07

	5
	Developing a ‘Skills Passport’ for PS employees to acquire through training so that they can more readily access employment progression opportunities within the sector

	None at present. 

(The Theme Group discussed the possibility of piloting this initiative with clustered organisations as it was identified this approach may not be appropriate for all sector organisations)


	N/A
	N/A
	Discussion took place at the meeting regarding various passport models. It was decided that “Developing a Skills Passport for PS employees to acquire through training so that they can more readily access employment progression opportunities within the sector” was not practical due to differing requirements from organisations within the sector. The group decided to take feedback from the Boston Learning Partnership project to develop a “Skills Passport” featuring (i) H&S, (ii) Food Hygiene, (iii) First Aid, (iv) IT and (v) SfL for low qualified unemployed indigenous people and migrant workers seeking employment at the next L&D Theme Group meeting. Subsequent actions to follow. 


	6
	Developing working practices between the training providers and the PS organisations to enable the providers to effectively respond to the sector’s training agenda


	None at present 

(The Theme group discussed improving communication between the training providers and the sector so that organisations are more aware of expertise available)
	N/A
	N/A
	It was agreed to set up a one-off meeting involving key professionals from HR within the sector and representatives from 2 of the main learning providers. The reps from the sector organisations to be from (i) The Health Service, (ii) The offender services, (iii) local government and (iv) the uniformed pubic services. The learning providers to be represented by two from Boston College, Grantham College and Lincoln College. CD to organise. Next L&D meeting to take ffedback.  
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