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Nottinghamshire Public Sector Compact : Statement of Priorities 
Note : the achievement of the Performance Indicators relies on the Compact establishing the specific public sector organisations (and hence the number) that it expects to engage with in 09-10. These specific organisations are referred to as ‘member organisations’ in the table below. 
	Priority 
	Outcomes
	Performance Indicators & Targets for 09-10 

	1 – Support commitment to delivery of the Leitch Skills Pledge


	Increase in the numbers of skills analysis undertaken and action plans in place to address outcomes.
	· 20 Compact member organisations to commit to the Pledge by March 2010
· 12 Compact member organisations to reach stage 2 of the Pledge by March 2010

· 10 Compact member organisations to reach stage 3 of the Pledge by March 2010



	2 - Actively encourage sector organisations to address the ‘Skills for Life’ (SfL) needs of the sector workforce


	Increase in the numbers of people qualified in literacy, numeracy and ESOL to nationally recognised qualification levels. 
	25 Compact member organisations to have committed to a ‘test the organisation’ event by March 2010.
(Compact to record participation figures, numbers identified as requiring SfL support and numbers enrolling on SfL courses)


	3 - Increase the number of apprentices employed in the public sector


	Increase in the number of  apprenticeship schemes operational across the public sector.
	The Compact to establish how many member organisations have not yet got an established Apprenticeship Scheme in place. Then to support 50% of those organisations to develop a scheme by March 2010.


	4 – Development and promotion of procurement models 


	Achieve wider value from procurement activity to help maximise employment and training opportunities

	· That four (to be reviewed) Compact members to include a ‘Code of Practice for Employment and Training’ in all viable tenders that require a labour resource where the contract can support by March 2010

· Three (to be reviewed) Compact members to align with a Social Enterprise that has transparent training opportunities for the local community by March 2010

· Identify volume procurement within the membership of the compact that could be amalgamated which would enhance train opportunities through a larger valued contract by March 2010
· Secure a minimum of six Skills Pledges from organisations contracting through a procurement arrangement with the public sector by March 2010
· Establish an employment opportunity matrix through future planning and procurement that is updated on a quarterly basis and shared with the Compact Membership by December 2009

· Six sector organisations to share best practice by posting procurement documentation that they use on the web site for others to download and deploy



	5 -. Develop engagement with the redundancy response programmes – e.g. ‘the 6 month offer’, ‘recruitment subsidy’, ‘Local Employment Partnerships’, ‘Future Jobs Fund’ etc

	Compact member organisations actively engage with redundancy response programmes
	· Increase in the number of public sector organisations signing a LEP agreement with Job Centre Plus

· Facilitate the dissemination of  information about initiatives to fight the recession and to share best practice in terms of accessing support 

	6 – Explore and implement coaching and mentoring solutions across sector boundaries to support Leaders and Managers

	Development of learning and development programmes to improve local management and leadership capacity and capability.


	A discussion paper outlining the cost and benefits of such an approach

	7 – Actively encourage sector organisations to engage with WBL for 14-19 year olds

	Increase in the numbers of 14-19 year olds engaging in WBL within the sector
	A percentage (TBC) of Compact member organisations to commit to support 14-19 year olds.


Note: It has been established that for the purposes of measuring impact there are deemed to be 50 member organisations – see accompanying spreadsheet.
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