EMAS - SKILLS FOR HEATLH 2008/11– ACTION PLAN (please note this is a working document so be updated regularly, to reflect changes)

Introduction:
EMAS signed the ‘Skills Pledge’ in May 2008, this committed EMAS to:

· Actively encourage staff to gain the skills and qualifications to support their career development:

· Support staff to attain their first full level 2 qualification (Equivalent to 5 GCSE’s A*-C).

· Raise skills profile by investing in Level 3 & 4 qualifications where appropriate. 

· Support staff in achieving basic skills in numeracy and literacy (Numeracy at Entry Level 3 and Literacy at Level 1).

· Increase the number of apprenticeships offered by EMAS.

Please see table below for an explanation of the different levels and what they are equivalent too:
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 This is line with targets government targets set out in the Leitch Report published in 2006 and priorities outlined by Darzi Report.

Overarching Targets for Implementing the Skills Pledge:

	Objective
	Task and Resources
	Individual/s responsible
	Milestone
	timescale
	Evaluation, monitoring and Review

	Skills Development Targets

Aim towards the Letich Report figures by 2011. 

(see HMSO (2007) World Class Skills: Implementing the Leitch Review in England)
	95% of EMAS workforce to have basic skills in functional literacy and numeracy

90% of EMAS workforce to have gained a level 2 qualification

Shift the balance of intermediate skills from level 2 to level 3

Increase the number of Apprenticeships offered by EMAS
Work towards 40% of the EMAS Workforce to have achieved a higher education qualification at level 4 and above.
	Skills for Health Lead

Skills for Health Lead

Skills for Health Lead

Skills for Health Lead

Skills for Health Lead
	Will see service improvement through individuals KSF Core Dimensions as a minimum

Numbers of EMAS staff completing the relevant levels of qualifications.  


	December 2011
	By-monthly to the education committee 


Progress to Date:

	Objective
	Task and Resources
	Individual/s responsible
	Milestone
	timescale
	Evaluation, monitoring and Review

	Consolidate and review progress


	Continue to include Skills for Health (SfH) as a standing item on Education Committee

JIF allocation to support learners plus any additional funding though LSC, Train to Gain and Unions
	Learning & Development Manager

Learning & Development Manager


	Bi-Monthly from May 08

Meet within planned activity of JIF submission
	Ongoing

Commencing May 08 - Ongoing
	Skills for Life is a standing item on the agenda and the committee is regularly informed of progress to date.

	Promote skills for life to all staff


	Publicise Action Plan and Champions though all formats eg Lifelines, intranet, emails, induction (local and corporate), posters, Communication briefings

Promote SfL though Personal and Community Development Learning (PCDL) funding, and ‘Move-On’ project roll out across Divisions

Arrange briefing sessions for staff and managers, including HR colleagues

Brief Executive, Non-Executives of progress and SfL awareness
Work with Union Learn to make available their free ‘back into education’ courses.
	Learning & Development Manager/Skills for Health Lead
Learning & Development Manager/Skills for Health Lead/URLs/Champions

Skills for Health Lead

Skills for Health Lead/ULRs

	· Lifelines ‘Summer 08’ Edition

· Pulse Leaflet 

· EMAS Matters  
PCDL funded courses to be ‘piloted’ 
Communications meetings/ GM meetings/Senior HR manager’s meetings etc
Advertise on Unison website/learning zone and making sure they are linked. Posters, meetings, word of mouth.
	June 08

July & August 08

By September

08

Ongoing
	There has been regular communication update in Pulse, Lifeline and EMAS Matters. A communication strategy has been written and agreed by the comms team.

PCDL course took place and were popular. The aim would be to run more but the LSC has cut the funding. 

Communication strategy has been implemented. There has been difficulty attending the GM’s meeting as they have been cancelled since August.

	Develop relevant infrastructure within EMAS


	Ensure all policies are updated to include SfL issues eg: appraisal, recruitment, diversity 
Implement a system to record all new employees qualifications.

	Skills for Health Lead

Skills for Health Lead
	As policies are reviewed 

Have a system set up and implemented to record all the relevant information
	Ongoing (as per review date)

June 08
	This has been implemented and we will be putting the information on to ESF in Jan 09.

	Develop EMAS as a positive learning environment

	Develop processes to identify and support staff who have SfL needs

Ensure all staff have access to Level 2 (minimum) and are supported to achieve relevant skills and qualifications

Ensure Management Development programmes include SfL awareness 
Formal Learning Agreement in place with 

ULR
	Skills for Health Lead

Skills for Health Lead

Learning & Development Manager/Management Development Coordinator

Skills for Health Lead
	Work with ULR to agree.
	By June 2011

By September 08

By September 08
	Processes identified, information improved and communicated, feedback from staff through ULRs and champions

Feedback as above

SfL included on programmes – feedback gained on usefulness

Signed agreement.

	Select Provider to Deliver NVQ, Skills for Life and Apprenticeships
	Work with HR Department and a local college to determine which NVQ’s are suitable for different job roles.

Work with the LSC Brokerage Service to publicise EMAS’s requirements and select five providers to attend to deliver a presentation.

Select a provider to run pilot NVQ’s from the group of shortlisted providers.  
	Skills for Health Lead

Skills for Health Lead

Skills for Health Lead
	The NVQ’s suitable for core job roles are selected through a consultation with HR and a college.

EMAS’s requirements are posted on the brokerage virtual portal and applications from providers around the EM are received.

The five shortlisted providers deliver a presentation on their service and have a Q&A to determined there suitability to deliver EMAS requirements.
	Sept 08

Oct 08

Nov 08
	Meetings with Derby college and Nicky Powell from the Recruitment team took place to match up the NVQ’s.

Information was published on the virtual portal and we received 21 applications with 5 being shortlist.

Shortlisted providers delivered a presentation and South Notts College were chosen to run some pilot NVQ programmes with the hope that they will deliver the full NVQ programme across the Trust. 

	Apprenticeships
	Opportunities for apprentices to be recruited explored in support functions of the Trust.

Apprenticeships offered where possible in support functions across the Trust.


	Skills for Health Lead

Skills for Health Lead


	Work is undertaking with General Managers/Ad across support functions to explore the possibility of recruiting Apprentices.

Apprenticeships offered in different directorates across support functions within the Trust


	Oct 08

Dec/April 08/09


	Meetings took place with all the AD’s/GM’s to explain the benefits of apprenticeships and explore the opportunities for potential recruitment. 

Apprenticeship are now offered in HR, Risk and Governance, IT and two in OL. Estates and Fleet have both expressed an interest in recruiting between 1 and 3 each from April depending on budgetary constraints. 


Future Actions:

	Objective
	Task and Resources
	Individual/s responsible
	Milestone
	timescale
	Evaluation, monitoring and Review

	Build a strong and sustainable ‘champions network (including Union Learner Representatives (ULRs)
	Recruit and train SfL champions

Support union colleagues to recruit URLs 

Maintain positive relationships with Unions and ULRs

	Skills for Health Lead/ULRs
Skills for Health Lead/ULRs

Learning & Development Manager/Skills for Health Lead


	Identify individuals

See new URLs working on project. Establish current position May 08.
	September 08

Ongoing

Ongoing
	Demonstrate increased numbers of ULR based on the current numbers in May 08.

So far contact with ULR’s as been sporadic. It is important they are engaged, particularly with the skills for life role out.

	NVQ Pilot

Run a range of pilot NVQ programmes across the trust in both operational and support functions.

	To pilot NVQ’s in Customer Services for staff in Control.

To pilot NVQ’s in Health for ECA’s and Technicians.

To Pilot NVQ’s for ACA’s in Support Services in Healthcare. 
	Skills for Health Lead

Skills for Health Lead

Skills for Health Lead
	Pilot programme agreed with control with staff selected to start on the programme.

Pilot Programme with staff in A&E agreed with staff selected to take place.

Pilot Programme with staff in PTS agreed with staff selected to take place.
	Jan 09

Feb 09

Feb 09
	Control pilot is due to start in Jan. Staff are selected and dates have been set for the induction to start.

Discussion with Notts division took place and they have agreed to run a pilot from February. 

Brief discussion with Jason Massey took place and in principle a pilot programme for staff on PTS in Derbyshire was agreed. This depends on the release of PTS staff.

	NVQ Programme.

Delivery NVQ’s for staff in bands 1-4 and staff in bands 5-9 who do not possess a full Level 2 qualification. 
	On completion of pilot programmes there will be a decision to role out NVQ’s across the Trust or run further pilots to ensure the deliver is suitable for EMAS needs.

Role out Business Admin and Cleaning services NVQ’s across the Trust for appropriate staff. 

Publicise NVQ programme across the Trust and consult with staff who do not fall into the main NVQ programmes to ensure they can undertake the appropriate qualification.

Deliver 150 NVQ’s across the Trust by December 09 and look at appropriate targets for 2010. 


	Skills for Health Lead

Skills for Health Lead

Skills for Health Lead

Skills for Health Lead
	Pilot programmes are completed and a decision is made with relevant managers on its success and next steps regarding rolling out the programme.

NVQ’s available for staff in these areas from Sept 09 and staff are actively undertaking them.

Staff are aware of the opportunity to take NVQ’s, their features and benefits and how they can apply to take them.

The number of staff taking or completed NVQ’s by 2010 is over 150.
	July 09
Sept 09

Sept 09

December 09
	It is intended to start 12-15 members of staff at Lincoln Control on the NVQ. 
The aim is to have one cohort of staff (between 12-15) enrolled on the NVQ in each Control centre, on a continues basis.

Some staff have already started this qualification but the aim will be to recruit staff at the promotion events outlined below.

In conjunction with South Notts College a NVQ/Skills for Life road show will be run across the trust to promote both qualifications.

By the end of July 09 there should be 75 members of staff enrolled on NVQ’s across the Trust.

	Skills For Life
	Work with a local provider to develop a programme for delivering skills for life training and qualifications.

Agree with the ULR’s a programme to promote Skills for Life screening and qualifications to staff.

Promotion campaign for skills for life qualifications undertaken to promote the features and benefits of the qualifications to staff.

Run a screening campaign across the Trust in 20/30 different locations to offer staff the opportunity to have the numeracy and literacy skills screened.

Run Skills for life sessions for staff who want to develop their literacy and numeracy skills.
	Skills for Health Lead

Skills for Health Lead/ULRS’s 

Skills for Health Lead/ULRS’s 

Skills for Health Lead/ULRS’s 

Skills for Health Lead


	Work undertaking with South Notts college to develop a number of delivery methods for skills for life training that suit EMAS requirements.

Work with ULR’s on programme to promote and deliver screening and taught sessions to staff.

Promotion campaign under take through OL Team and ULR’s, using the range of media available.

Screening surgeries run across the Trust to allow staff to assess their numeracy and literacy skills. 

Session arranged for staff to be taught skills for life qualifications to allow them to achieve basic literacy and numeracy qualifications.


	March 09

April 09

May 09

June 09

September 09
	A working group was set up to look at promotion of skills for life courses and the implementation of courses across the Trust. 

The group membership was made up from 4 members of the OL team, a Unison representative, three staff from south Notts College and when necessary a member of the Communication Team.
A ‘Test the NHS’ Campaign was organised, publicised and implemented across the Trust in June 09. 

Over 17 days 33 EMAS sites were visited by a ULR, a member of the OL team and South Notts College. 

Staff were encouraged to under go numeracy and literacy skills checks with the results being kept confidential by South Notts.

Over 150 members of staff took the skills check.

The aim was to raise awareness of the qualifications with the intention of starting courses in September 09.



	Apprenticeships
	On going promotion of apprenticeships take place to ensure managers in the Trust are aware of the benefits of the programme.

The possibility of an apprenticeship programme being run in PTS explored and if possible rolled out.
	Skills for Health Lead

Skills for Health Lead


	A range of communication methods are developed to ensure the profile of Apprenticeships remain high.

Work is undertaken with PTS Managers to explore the possibility of an apprenticeship pilot being offered by the service. If viable a pilot programme is developed and recruitment for these positions is undertaken. 
	On going throughout the year.

May/June 09
	A communication strategy is in place and regular updates on the programme and the success of the current apprentices are highlighted.

Derbyshire Division are looking at having a PTS apprentice and Northants and Lincoln have also expressed an interest. 
The Department of Health will be allocating fund to EMAS to help promote apprentices and the intention will be to use this money to supplement any new apprentice’s salary.



