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SKILLS PLEDGE
A COMMUNICATIONS STRATEGY

	AIM

	AWARENESS (
UNDERSTANDING (
OWNERSHIP (
CHANGE (
To generate an awareness and understanding of the Skills Pledge with all appropriate staff across all directorates and divisions of EMAS. 

To promote the development of the staff skill base so all have functional skills in numeracy, literacy and ICT, in addition to achieving a relevant level 2 qualification in relation to their job role. Where appropriate to encourage staff to continue and work towards level 3 and 4 qualifications. 




	OBJECTIVES

	1. Communicate a clear definition and key messages to explain to staff what the Skills Pledge is all about.  
2. Generate a clear understanding of how increasing skills can benefit the individual, both professionally and personally, as well as the organisation.
3. Show clearly how all staff in bands 1-4 can get involved and gain qualifications regardless of current role or background.
4. Build upon existing awareness of learning opportunities available within EMAS and promote organisational learning and development positively.
5. Highlight the role of the Skills for Health Lead, what courses are available (including what they are equivalent to in traditional qualifications such as GCSEs) and how the courses are funded.

6. Highlight the achievements of staff who have gained additional skills and qualifications.

7. Develop case studies about successful candidates to further promote the qualifications and their applicability to certain groups of staff. 
8. Promote positive aspects of the Skills Pledge externally through the local media – highlighting the commitment to the development of our employees.
9. Communicate messages using multi-platform communications to reach as many appropriate staff as possible. Utilise existing communications tools such as Lifelines, Pulse payslip bulletin, EMAS Matters.
10. Ensure that all messages communicated are open, honest and consistent to avoid confusion.

11. Ensure that all messages communicated are appropriate to the audience. Communications should focus on staff in bands 1-4 whilst generating awareness in staff in higher bands.



	SWOT (SITUATIONAL ANALYSIS)

	S
STRENGTHS 
Good staff communication tools already available which can be used to full effect.
Strong Communications Team with good experience of internal and external communication campaigns.

Clear link to the Skills for Health Lead helping to ensure an accurate and consistent source of information to communicate. 
Courses are already funded (Joint Investment Funding).

EMAS have signed the Skills Pledge – the first ambulance trust in the country to make this commitment to the development of their staff. 
The Skills Pledge is essentially positive and will have benefits for all concerned – including personal and career development. 
The Skills Pledge will support EMAS in achieving Foundation Trust status.
External support from the Skills for Health Academy and JIF (Joint Investment Funding) Management.
 
	W
WEAKNESSES
Qualifications will not directly result in increased pay for staff – some staff may therefore not see benefit in participating. 
Some staff may feel that if they do not participate then the progression through the pay bands may be restricted – this may generate a feeling that the qualifications are being forced upon staff. Communications must emphasise that they are voluntary.

The qualifications are not a pre-employment requirement so some may feel there is no need to undertake them. 

Not all staff will see the relevance. EMAS has a diverse range of roles and some staff may not feel the qualifications are relevant to them. 
Difficulties in communicating with front line staff. 

	O
OPPORTUNITIES
Good staff communication tools already available which can be used to full effect.
EMAS are the first ambulance trust in the country to sign the Skills Pledge.

The first successful candidates could become ambassadors for the Skills Pledge and help promote the benefits – both internally and externally. 
If successful / popular, it may be possible to set up courses at stations. 
If management are supportive of the scheme this will help promote the benefits to staff and increase participation. 
There are a number of national campaigns to encourage people and organisations to increase their skill level. These can be used to our advantage to support EMAS specific campaigns. 
This is a good opportunity for recognising successful candidates – this in turn will further promote the positive aspects of the Skills Pledge.


	T
THREATS
Operational pressures could make it difficult for staff to be released from duty to take part in the training courses.
Outside work commitments could deter / prevent staff from taking courses.

Fear of failure. Staff who have had bad experiences in education previously may not wish to participate or have concerns about their ability to succeed. 
Cynicism. Some staff may feel the qualifications are of little benefit to them. 



	STAKEHOLDER POWER / INTEREST CHART

	
	LEVEL OF INTEREST

	POWER
	
	Low
	High

	
	Low
	A

Minimal effort
- Staff in bands 5 and above with no management responsibilities. 

 
	B

Keep informed
- Wider NHS and ambulance trusts.

- General public.

- Local media



	
	High
	C

Keep satisfied
- Chief Executive

- Executive Committee

- Trust Board


	D

Key players
- Staff in bands 1-4
- Director of HR

- Operational Managers

- Skills for Health Academy

- JIF (Joint Investment Funding) Management

- Unions / Staff-Side




	TACTICS

	1. Communicate a clear definition and overview of the Skills Pledge and what it means to staff – including the personal / professional benefits and the benefit to EMAS.
2. Regularly promote what courses are available to appropriate staff across all directorates and divisions.  

3. Use Pulse pay slip bulletin to promote corporate aspects of the Skills Pledge such as the commitment by the organisation and future courses available.
4. Use Lifelines staff magazine to highlight case studies / success stories as staff begin to gain the qualifications. This can also be used to highlight the role of the Skills for Health Lead to personalise the Skills Pledge.
5. Use EMAS Matters to highlight key milestones in the achievement of the Skills Pledge commitment e.g. the first 100 staff to increase their skills / gain qualifications.

6. Build upon the staff learning zone communications on Insite to include the Skills Pledge qualifications available and other general information. This can also be used to create a two-way dialogue with staff to gain feedback on the courses available and the Skills Pledge in general.
7. Use hard copy print communications to support electronic communications in an attempt to reach more front line staff on stations and bases with limited IT access.
8. Communicate directly with front line staff across EMAS by holding question and answer sessions / presentations at stations and bases.

9. Proactively communicate with the local media to highlight the benefits of the Skills Pledge and our commitment to the development of our employees. For example, employees at EMAS have many opportunities open to them. 
10. Recognise the success of staff as part of the Skills Pledge by holding certificate presentations.

11. Provide regular feedback to the Education Committee as well as external stakeholders such as Skills for Health Academy and JIF (Joint Investment Funding) Management.

12. Have a link to the unison website to promote the skills pledge.




	ACTIONS

	Action
	Audience
	By who
	When

	Regular Updates in Pulse Payslip Bulletin

Aim: Inform all staff of what the Skills Pledge is and keep them informed about developments and future courses available. 
Content to be determined by the Skills for Health Lead.
	All EMAS staff
	Assistant Comms Manager / Skills for Health Lead
	Launch article: May 2008

Follow-up: July 2008

	Publish Regular Articles in Lifelines

Aim: Highlight success stories / case studies of staff who have achieved qualifications as part of the Skills Pledge.   

First article to be a Q&A with the Skills for Health Lead.

	All EMAS staff
	Assistant Comms

Manager
	Q&A article: Autumn 2008

	Highlight Achievements in EMAS Matters

Aim: To show wider staff audience that the Skills Pledge is making a positive difference. 
EMAS Matters is an ad hoc publication and can be produced to highlight key milestones / achievements.

	All EMAS staff
	Assistant Comms

Manager
	Ongoing (ad hoc)

	Insite Staff Website

Aim: Use the staff website to communicate electronically to staff - providing a comprehensive information source and a method of instantly providing feedback.

Content will be determined by other communications activity – e.g. providing details of courses available / general information. 

	All EMAS staff
	Comms Manager (Notts and Derbys)
	Ongoing. Section of site to be live in by 24 July 2008.

	Print Communications

Aim: To send hard copy communications to front line staff at their station / base – reducing the reliance on electronic method. 
Initially an overview poster will be sent to all stations. This will be followed up by regular posters (consistent identity) advertising future courses available.


	Front line staff
	Assistant Comms Manager
	Ongoing. First poster: July / August 2008.

	Q&A Sessions / Presentations

Aim: To communicate directly with front line staff and reduce the feeling ‘another HQ initiative’.
	Front line staff
	Skills for Health Lead
	Ongoing. Starting later in 2008. 

	Proactive Media Work

Aim: To highlight the benefits of the Skills Pledge and our commitment to the development of our employees.

	General public and key stakeholders
	Comms Manager (all Divisions)
	Ongoing

	Award Presentations

Aim: To recognise the achievements of staff and further promote the Skills Pledge to encourage participation.
Presentations to take place as and when a group of staff achieve their qualifications. Chief Executive / Executive Team to be approached to present the certificates.


	All EMAS staff
	Skills for Health Lead
	Ongoing

	Provide Regular Feedback
Aim: To provide regular feedback to the Education Committee as well as external stakeholders such as Skills for Health Academy and JIF (Joint Investment Funding) Management.

	Key Stakeholders
	Skills for Health Lead
	Ongoing.

At each Education
Committee meeting.


	EFFECTS, EVALUATION and LEARNING

	The effects will be seen when implementation of the strategy is underway.  This is a living document and the tactics and actions outlined will develop as the Skills Pledge is rolled out across EMAS.
Evaluation will be made against the agreed tactics and action plan above as well as feedback from staff. This will be monitored by the Skills for Health Lead and the Education Committee. The key question being: Are we meeting our aims? 



Thom Hall





Pete Burnett
Assistant Communications Manager

Skills for Health Lead
June 2008
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