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Nottinghamshire Public Sector Compact
Pseudo Minutes of the Workforce Development Group Meeting
(Scheduled to take place on the 5th Jan 10 – but conducted by email and phone as the meeting was cancelled at short notice due to heavy snow) 
Pleasley Vale Business Park – was the intended venue
Expected to be present – i.e. Group members who had confirmed their intended attendance
	Rebecca
	Baxendale
	Nottingham City Council

	Jo
	Beckwith
	Notts Health & Soc Care Comm Workforce

	Hev
	Bingley
	East Midlands Business

	Monique
	Boath
	Castle College Nottingham

	Joanna
	Boulton
	New College Nottingham

	Dermot
	Cooney
	Nottinghamshire Training Network

	Anne
	Cotterill
	Rushcliffe Borough Council

	Chris
	Donkin
	DonkinITEX

	Gemma
	Etches
	Mansfield District Council

	Neil
	Fowkes
	South Nottingham College

	Michelle
	Garside
	South Nottingham College

	Roberta
	Heald
	Nottinghamshire Police

	Richard
	Heffer
	Nottinghamshire Fire and Rescue Service

	Sue
	Hepworth
	Nottinghamshire County NHS (CHAIR)

	Lynn
	Lenton
	Lincoln College

	Jacqui 
	Mansell
	Ashfield District Council

	Irene
	Murray
	TUC Unionlearn

	Lorraine
	Powney
	Mansfield District Council

	Mandy
	Steel
	Nottinghamshire County Council

	Kath
	Thorpe
	North Notts College

	Sandra
	Welsh
	Nottinghamshire LSC


Apologies – i.e. those who had offered apologies before the fateful snowy day !
	Ffyona
	Baker
	Nottingham City Council

	Ann
	Meredith
	Trent University

	Jenny
	Rodriguez
	Bassetlaw District Council

	Sue
	Stronach
	Nottinghamshire PCT


1  Welcome and Apologies for absence

Apologies for absence are noted, as above. The meeting had to be cancelled due to a heavy snow fall at about 8.30 am on the day of the meeting. By way of making arrangements to conduct the business of the meeting by email and by phone, Chris Donkin sent the following email (much later the same day) to those who were expected to attend offering them the opportunity to progress the scheduled planned business by submitting comments:
Hi everyone

Many apologies that the Workforce Development Meeting didn't take place this morning - but with the weather worsening quickly there was no alternative but to cancel. The five of you who made it to the venue (Sue, Anne, Monique, Jo and Hev) deserve a medal !  At least three of us (me, Mandy and Lynn) made it to the top of Outgang Lane but were advised not go down - very frustrating to get that close. At least four others that I know of (Sandra, Roberta, Michelle and Irene) got pretty close to but had to turn back as the snow did its evil work !  Lorraine, Gemma and Richard let me know on the morning of the meeting that they were not going to attempt to get there! Those of you whose names are not mentioned - I have a funny feeling you also have a story to tell but I have not received the email yet !

So what now .. well here is the plan ... I propose to take some feedback (you were all sent the meeting papers on Sunday) from you and then take stock with Sue (our Chair) by phone and then we always have a 'between meetings small meeting' .. so I intend to widen access to this ... here goes

Taking feedback

Going through the agenda (also sent Sun). Item 3 if Anne could send me a (brief) update paper that will suffice. Item 4 is a matter of report and you have the summary paper. Item 5 - please have a look at the nominated pairings and let me have your views as to whether this is appropriate. Item 6 - The agenda for the Apprenticeships event was put together on your behalf by Gemma and Dermot (nominated to do so at the last meeting) hence there should be no issues - any issues this would need to be rec'd by return email as the planning is at a fairly advanced stage. Item 7 comments please and something to discuss further at the 'between meetings' meeting. Items 8 and 9 I will update the action plan with Sue - but any additional comments are welcome. Item 10 - if you had an AOB lined up please let me know via your feedback. All comments feedback to me please via email on or before Monday 11th Jan.

Taking Stock with Sue

After receiving all feedback I am going to try to fix up a phone meeting with Sue next Tuesday (12th) so that I can produce some pseudo minutes (using your feedback as comments) for what will have been a 'virtual meeting'

The 'Between Meetings Small Group Meeting'

In the past 4 or 5 of us have got together to progress the action plan between meetings. With the meeting scheduled for today cancelled and the next full meeting not scheduled until March, I propose to widen access to this. Watch out for the date and venue coming through by email - probably in the week beg 8th Feb. At this gathering we will spend some time considering the implications of the TNA Survey (Agenda Item 7).

Hope all this works for you - I feel we have to keep the work moving fwd and it is a real shame that the weather intervened this morning as a bumper turn out was expected.

Looking forward to receiving your comments on the business of the (cancelled and now virtual) meeting.

Very best wishes

Chris Donkin 

NOTE: comments were received from several of the expected attendees. 
2 Minutes of the previous meeting and matters arising

It was agreed by the Chair that the minutes were a true record of the meeting. She noted that all matters arising were likely to be discussed during the email dialogue as agenda items.
3  ‘Coaching and Mentoring’ solutions – A presentation by Anne Cotterill
Due to the cancellation of the meeting, this presentation has been re-scheduled for the Group’s March meeting
ACTION

Coaching and Mentoring to be placed on the agenda for the March meeting   

4  The ‘Skills Pledge in Action’ Event – review and feedback
The event had taken place on the 4th December and was recognised as a successful event in terms of the feedback received from the delegates. Over 50 people attended and the presentations have been uploaded to the web site for reference. A copy of the summary of the feedback is attached to these minutes. 
5 Peer support for organisations who have either not yet committed to the Skills Pledge or who do not yet have an Apprenticeship Scheme
A paper was included in the attendee pack (sent by email in advance of the meeting) that showed a list of organisations who have not yet committed to the Skills Pledge and/or who do not yet have an Apprenticeship Scheme. Also in this paper there was a list of suggested ‘buddies’ for each of these organisations.
During the email dialogue following the postponement, three Group members commented on the proposed list. As a result of these comments, Nottingham Army Barracks, EMCBE, Ashfield District Council, Newark and Sherwood District Council, East Midlands Business and HM Court Services have been removed from the list of organisations in need of support. In an attempt to re-balance the workload for the ‘buddies’, it is proposed that Nottingham Trent University and the Open University are now ‘buddied’ by John Endersby rather than Sue Hepworth. A revised list of the peer support arrangements (including the email addresses of those to be supported) is attached to these minutes.

In discussions with the Chair it was decided to start the process of peer support immediately. It was agreed that the support should be informal and could be provided in any way that the ‘buddy’ deemed to be appropriate. In the first instance the buddy should contact the organisation to offer informal help with the commitment to the Skills Pledge and / or increasing Apprentices. It was agreed to take stock at the Group’s monitoring meeting to be held in February.

ACTION

Identified buddies to contact the organisation that they are to support to offer informal help with the commitment to the Skills Pledge and / or increasing Apprentices.
6  Planning for the ‘Embedding Apprenticeship Programmes’ Event to be staged on the 2nd Feb
On behalf of the Workforce Development Theme Group, Dermot Cooney and Gemma Etches attended the equivalent event in Derbyshire. As directed by the Group, Gemma and Dermot then liaised with Chris Donkin to produce the agenda for the Nottinghamshire Compact Event. This was then approved by the Chair in advance of the cancelled meeting on the 5th January. Hence the confirmed agenda was forwarded to the Event Management company KC Jones and they are now in the process of recruiting to this event. The agenda for the event is attached to these minutes.
7  The Compact’s survey of the Training Need Analysis for the Public Sector in Nottinghamshire
Since the last meeting, Chris Donkin and Kevin Higgins of DonkinITEX had conducted a survey of the Training Need Analyses for the Public Sector in Nottinghamshire. The survey was intended to be conducted by email but as the number of responses to the email request for information was not a large enough sample, telephone interviews were undertaken to increase the number of respondents. In all 9 Compact member organisations took part. The survey report and the statistical summary are both attached to these minutes.
A number of Group members commented on the report and a selection of the comments are given below:
It is not clear from reading the report whether these organisations require further support in meeting their needs. A more detailed report would provide further information, such as company profile, staff make up, training budgets / spend, identfiyng how the organisation hopes that these needs will be met. It would also have been interesting to discover whether they would be accessing publicly funded training or would be paying for private provision.

The report is very useful, especially as it evidences our thoughts regarding common areas for development.  I know that Leadership and Management is consistently being highlighted, but I think at previous meetings this has been agreed to be too 'big' for the compact to pick up alone, and we identified that individual elements of leadership and management could be looked at over a period of time, with coaching and mentoring as a starter.  
I would welcome further discussion and consideration of the Training Needs Analysis Report, to perhaps identify one or two more common areas that we could look to develop collaboratively across the Compact - for me they would be Skills for Life and perhaps Equality and Diversity.

After discussions with the Chair it has been decided that consideration of this report will be the main focus of the ‘between meetings small group meeting’ to be held in February.
ACTION

Consideration of the TNA survey report to be the main focus of the ‘between meetings small group meeting’ to be held in February.

8 The Compact’s Monitoring Spreadsheet – Review of progress in the drive to meet the performance indicators cited in the ‘Annual Statement of Priorities’
The Group were provided with a copy of the Compact’s Monitoring Spreadsheet and updated Statement of Annual Priorities with the papers sent before the meeting. The updated Statement and a further update to the monitoring spreadsheet are attached to these minutes.

The two documents show that with the exception of the target set around the ‘Test the Organisation’ initiative that the Group are on course to meet the performance targets for 09-10.

9  Updating the Compact Action Plan 
The Group were provided with a copy of the Action Plan as updated at the end of October with the papers for this meeting by email. It had been intended that the meeting would work through the plan action-by-action with the Group provided reports as to progress this far. With the cancellation of the meeting, the update has been carried out by Sue Hepworth and Chris Donkin on behalf of the Group.

The updated Workforce Development Action Plan is attached to these minutes. 
10  Any Other Business 
One Group member (Hev Bingley) has flagged one item of AOB. She commented in her email contribution:
I have a Public Sector client who is looking to do some Equality and Diversity training, but doesn't want to do the usual "run of the mill" course, and is looking at using a theatre company to deliver the key messages in an innovative and participative way. The development costs are quite high - although the day rate becomes quite reasonable because larger numbers could be covered. Would anyone be interested in looking at this kind of option and sharing the development costs?

Please note that all responses to this request should be emailed to Hev at hev.bingley@eastmidlandsbusiness.co.uk 
11 Date of Next Meeting
The date of the next full meeting has been now been set by the Chair – it will take place on  Thursday 18th March 2010 at 2.00 pm and it will take place at Pleasley Vale.
In addition the Chair has set the date for the ‘between meetings – Monitoring meeting’. In normal circumstances this is usually just 4 or 5 Group members but with the January meeting having been cancelled then this is now open to all Group members. The main focus will be to consider the TNA Survey Report. There will also be an opportunity to discuss progress of the ‘buddying’ arrangement. This Ad Hoc meeting has been set for Thursday the 11th February at 2.00 pm at Pleasley Vale.
www.empscompacts.org.uk
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