[image: image1.jpg]




Nottinghamshire Public Sector Compact
Minutes of the Workforce Development Group Meeting
29th September 2010 Castle College 
Present
	Jo
	Beckwith
	Notts Health & Soc Care Comm Workforce

	Hev
	Bingley
	Business Link

	Monique
	Boath
	Castle College Nottingham

	Chris
	Carrington
	Skills Funding Agency

	Janet
	Charlton
	Nottinghamshire Training Network

	Sandra
	Cowley
	West Notts College

	Chris
	Donkin
	Notts Public Sector Compact

	Lesley
	Ganda
	Leicester College

	Michelle
	Garside
	South Nottingham College

	Matt 
	Green
	Leicester College

	Sue
	Hepworth
	Nottinghamshire County NHS

	Karen
	Murphy Ryan
	National Apprenticeship Service

	Myrtle
	Northage
	West Notts College

	Sarah
	Orwin
	Notts Health & Soc Care Comm Workforce

	Pete
	Smith
	Nottingham City Homes

	Mandy
	Steel
	Nottinghamshire County Council

	Emily
	White
	East Midlands Ambulance Service


Apologies 
	Carol
	Aaron
	Nottingham City Homes

	Joanna
	Boulton
	New College Nottingham

	Alan
	Cook
	TUC Unionlearn

	John 
	Endersby
	Connexions

	Gemma
	Etches
	Mansfield District Council

	Neil
	Fowkes
	South Nottingham College

	Patcee
	Francis
	Nottingham City Council

	Roberta
	Heald
	Nottinghamshire Police

	Richard
	Heffer
	Nottinghamshire Fire and Rescue Service

	Nigel
	Hullett
	Lincoln College

	Mike
	Kilraine
	North Notts College

	Jacqui 
	Mansell
	Ashfield District Council

	Amy
	Martin
	Babington Business College

	Lorraine
	Powney
	Mansfield District Council

	John
	Rawson
	North Notts College

	Jenny
	Rodriguez
	Bassetlaw District Council

	Sue
	Stronach
	Nottinghamshire PCT

	Nick
	Taylor
	Enable


1  Welcome, Introductions and Apologies for absence

The Chair welcomed all to the meeting. Apologies for absence are noted, as above. 
2 Minutes of the previous meeting and matters arising

The minutes of the previous meeting were agreed as a true record. The Chair noted that all actions had been overtaken with the exception of the actions concerning the possibility of the sector accessing SfL Awareness Raising training via the medium of theatre. It was noted that this action was not to be pursued. It was agreed that all other ‘matters arising’ were likely to be covered as agenda items.
3  Procurement activities promoted by the Compact
An update on procurement activities being promoted by the Compact was given by Pete Smith who had acted as the Chair of the Compact’s Procurement Theme Group.
Pete noted that the most significant achievement of the Procurement Group was the production of a Code of Practice for employment and training. The Code is being trialled by a number Compact member organisations and the essence of it is that it obligates those bidding to provide services to the sector to commit to staff training in a similar way to the Compact member organisations including it in tenders. The final version (approved by lawyers and currently being used) is available for download from the Compact web site.
Pete reported that the ‘Code of Practice’ approach is central to the work of the recently established ‘Efficiency East Midlands’ (EEM) a new forum principally for Homes and Communities related organisations.  Pete reported that EEM would be adopting the Code and also have produced a toolkit for procurement work more widely. He stated that if group members wished to learn more about the work of EEM they should contact him direct.

The Chair commented that she considered the Code to be an excellent document and thanked Pete for his contribution to this meeting and also for all of his hard work on behalf of the Compact. 
4  ‘Coaching and Mentoring’ solutions – Arrangements to follow up on the Coaching and Mentoring Seminar hosted by Rushcliffe Borough Council in July 
Anne Cotterill was unable to attend the meeting and hence Chris Donkin gave a verbal update. He reported that the event had gone well – it had been well attended and the feedback was very positive. A summary of the feedback was presented as a tabled paper at the meeting.
Chris reported that the formal input of the workshop had featured three presentations from three different sector organisations – each giving their ‘story’ as to how they provide coaching and mentoring solutions in their organisation. The three contributors were: (i) Rushcliffe Borough Council; (ii) Nottinghamshire County Council and (iii) Mansfield District Council. All three presentations are available for download from the Compact web site.

At the event, the discussion that followed the formal input considered the possibility of setting up an ‘Action Learning Set’ to address the issue and develop new approaches collaboratively. There was a lot of enthusiasm for such a solution and Chris reported that (from memory) he believed that Ann Cotterell was going to lead on this and indeed establish a ‘set’. It was not known what stage this development was at.

Mandy Steel confirmed that Chris’ report matched her recollection of the event. The meeting agreed that Sue Hepworth should get in touch with Ann and discuss how best to progress the follow-up work.

ACTIONS

Sue Hepworth and Ann Cotterill to meet to decide how to progress this issue.

 Coaching and Mentoring to be put on the next agenda so that the group can consider the wider implications of working collaboratively to provide coaching and mentoring solutions.
5  Update from the National Apprenticeship Service (NAS)
Karen Murphy Ryan and Chris Donkin presented the results from the Apprenticeship survey that was conducted recently. The summary was tabled and is also attached to these minutes with the relevant data to be found in columns P, Q and R.

The survey indicates that the number of Apprentices to be employed in the sector in the county is expected to increase in 2010-11 despite the challenging times facing the sector. In short, the survey suggests that in the year 09-10 (i.e. the year ending in March 2010) the Compact member organisations appointed 409 new Apprentices. At present (i.e. as of the end of September 2010) there are 454 employed and the Compact member organisations have reported that they plan to employ 199 new Apprentices in the year from April 2010 to March 2011.

Karen commented that within the detail of the data there are quite clearly some ‘hot spots’ and ‘cold spots’. She reported that she and Chris would be working with regional colleagues to reconcile the data and that locally NAS would be using the data to focus support towards those organisations who are not planning an increase in the number of Apprentices they employ in the coming months.

In addition to Karen’s report on the Apprenticeship survey, the tabled papers included a formal update/response to three frequently asked questions – please see below: 

What funding is available to support my business if I take on an Apprentice?

· 16-18 (up to the day before the 19th Birthday) – training is fully funded

· 19+ – training is partially funded with an expectation that employers will

contribute

· Large employers with over 1000 employees – A further 25% reduction in

       funding for 19+

What about help with the wages?

· There is no help with the wages of an Apprentice

· We expect an Apprentice to be paid a minimum of £95 per week at 16-18

      
(for 35 hours per week)

· If 19+ and first year of an Apprentice then £95 per week, moving to at

      
least minimum wage after this point

· All others - in line with salary (but at least minimum wage)

· From 1st October Apprenticeship minimum wage to be introduced at £2.50

per hour

Eligibility – what are the criteria ?

· Apprenticeships are open to all age ranges, however if you want to attract

some government subsidy then you will need to meet eligibility criteria:

· Must be employed with a contract of employment

· It can be a new recruit or an existing member of your staff;

· Funding subsidy is attached to age ranges

· Graduates and those in full time education are not eligible

· Minimum of 30 hours (will consider part time if they can complete the

framework in the hours worked)
· Resident in England
The Chair thanked Karen for her input and commented that the group would look forward to receiving further information about the follow-up to the survey at the next meeting.
6 News of an Apprenticeship Training Agency Model – presented by Leicester College
Colleagues Matt Green and Lesley Ganda of Leicester College reported that the College recently celebrated its new apprenticeship service, the apprenticeship Training Agency (ATA) with a breakfast launch event on Wednesday 22nd September 2010. The College was awarded funding to deliver public sector apprenticeships via this service in February 2010 and has recently been expanded to offer the new-style delivery of apprentices in the private sector.  

Matt reported that acting as a recruitment agency, the ATA hires out apprentices to ‘host’ employers, matching a suitable apprentice to the organisation’s requirements.  By employing the apprentice directly through the ATA, this eliminates the costly recruitment process and provides support for the company through managing the apprentices’ wages, holidays and any training they may need.  

Matt reported that initially the ATA had focussed primarily on the public sector but  has widened the scope to support SMEs also. He concluded by reporting that the ATA is making good progress but that the public sector is not yet getting best use out of the model. He commented that if group members wished to find out more about what was available they could contact him direct. He also noted that the information about the scheme (and what frameworks are covered) is available from the Leicester College web site and can be accessed by clicking the link given below:
http://www.leicestercollege.ac.uk/docs/guides/ApprenticeshipsGuide/LC_Apprenticeships_Guide_1011.pdf 

The Chair thanked Matt and Lesley for their contribution.
7 “Vision Apprentices” a presentation by West Notts College (WNC)
Sandra Cowley of West Notts College (with input from Myrtle Northage) reported that Vision Apprentices offers a new, innovative approach to apprenticeships. Vision Apprentices (a wholly owned subsidiary of West Notts College) hire out apprentices to organisations who need keen employees undertaking specialist training in specific industries. 

West Notts specialise in training apprentices for the rail, logistics, manufacturing and engineering sectors, using state-of-the-art facilities and resources and tutors who have expertise in their field. 
Sandra reported that an organisation can hire the apprentice from Vision Apprentices or employ them directly. She commented that taking on a Vision apprentice is easy, as WNC do the hard work: 

· WNC will recruit and employ apprentices who have been vetted and matched to requirements 

· The organisation will interview and select the apprentices best suited to their business needs 

· The apprentice/s will be hired out to the host employer – for four days a week and spend one day training 

Vision Apprentices will undertake an extensive and targeted recruitment process on behalf of an organisation. Through the interview, assessment and matching service, the organisation will be presented with a select group of candidates who want to work in that specific vocational area. Sandra outlined the benefit of the Vision Apprentices approach as follows:
· The partner organisation will hire an apprentice receiving industry-specific training delivered at state of the art facilities 

·  The partner organisation will have the option of returning the apprentice with two weeks notice if business circumstances change. WNC will then endeavour to find another placement for the apprentice 

·  The partner organisation can employ the apprentice/s at the end of the programme without incurring any recruitment costs 

· There is an option to attend up to four business networking events each year 

· There is no limit to the number of apprentices an organisation can take on 

To cover the cost of the apprentice's wage, training costs, payroll and other associated expenses, a partner organisation will be required to pay a weekly charge of £114 for 16-18 yr old, £236 for 19-20 yr old or £278 for those aged 21 and over. This will be payable by Direct Debit. There will also be an annual subscription fee of £100. 
In summarising the service offered by Vision Apprentices, Sandra emphasised the following points
· Vision Apprentices will handle all recruitment activities, saving  time and money 

· Health and safety arrangements dealt with by Vision Apprentices before apprentice starts employment 

· All HR and performance management carried out by Vision Apprentices 

· The apprentice’s literacy and numeracy skills will be developed through the training programme 

· Vision Apprentices deal with PAYE and NI contributions 

· Ongoing support from Vision Apprentices staff throughout the apprenticeship programme 

· Vision Apprentices will help a partner organisation access government funding where it is available 

The Chair thanked Sandra and Myrtle for their input and suggested that group members wishing to find out more about the ‘Vision Apprentices’ scheme should contact Sandra direct.
8  ‘Test the Organisation’ – support being offered by TUC Unionlearn
Chris Donkin gave a verbal update as Irene Murray was not able to attend this meeting.

Back in March, on behalf of the Workforce Development Theme Group, Chris Donkin had arranged a meeting with Irene Murray of TUC Unionlearn. At the meeting, Irene offered £250 for each of four organisations that agreed to stage a ‘test’ event. Chris reported that he understood that Ashfield District Council, Bassetlaw District Council, Rushcliffe Borough Council and Nottingham City Homes had agreed to stage a ‘test’ event and hence were eligible to draw down the £250 available from TUC Unionlearn. Chris reported that he was unsure if all the tests had taken place but was aware that the test at Ashfield had taken place and indeed the Case Study from that test occurrence has been posted on the web site. Chris reported that he had recently been in touch with the TUC Unionlearn Regional Coordinator Gary O’Donnell and that he had indicated that if other county based public sector organisations wished to stage a test then he may be able to find further additional allocations of £250 per organisation. In the first instance interested organisations should contact Gary directly (godonell@tuc.org.uk) 
9 Raising Awareness of Work Related Opportunities – a presentation by Jo Beckwith
With the meeting running slightly behind schedule the Chair asked Jo if she would be happy to defer this item until the next meeting and Jo agreed. Jo had however prepared a short presentation in advance of this meeting and this has been attached to these minutes for reference. 

10  Updating the Compact Action Plan for 2010-11
Attendees at the meeting were provided with the current version of the Compact Action Plan for 2010-11. Having taken note of the feedback from the Steering Group that the Compact would have to continue without facilitation support as the funding allocation for support ends on the 30th September, it was agreed that with the Compact likely to operate in a different way in the future that it would be useful to produce a ‘positional statement as of the end of Sept’ for the current action plan. A discussion was conducted that provided an update and, in the case of most items, a ‘sign-off’ statement for each action. The action plan has since been formally updated and the amended version is attached to these minutes. As the plan is referenced to the Statement of Annual Priorities, this too is attached to these minutes.
11  Any Other Business 
Two items of AOB were flagged.
The Chair confirmed that the recent Steering Group meeting had acknowledged that funding for facilitation support for the Compact beyond the end of September had not been sourced. Hence it was agreed that the Compact would have to be managed in a different way in the future. Sue confirmed that the County Council have agreed to provide admin support for the Steering Group meetings. She reported that the NHS have offered to provide admin support for the Workforce Development meetings. The meeting attendees were pleased to accept this offer. Sue formally introduced Sarah Orwin who will be organising support for the meetings in future. Chris Donkin agreed to send Sarah copies of the documents needed for supporting the meetings – including the Compact distribution list
A vote of thanks was given to Chris Donkin for his support for the Compact over the last 18 months. Sue reported that she had enjoyed working with Chris and hoped that circumstances may yet change and that the opportunity for Chris to work with the Compact in the future may come to fruition. Chris responded by thanking Sue for her support and thanking group members for their contribution. Chris commented that he was pleased to see the Compact continuing and seeking to provide support for collaborative work in the future.
ACTION

Chris Donkin to send Sarah Orwin copies of the documents needed for supporting the meetings – including the Compact distribution list

12 Date of Next Meeting
The date of the next full meeting has yet to set– it will take place in early December and Sarah Orwin will send details of the date, time and venue to group members soon. 
www.empscompacts.org.uk
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