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The following nine organisations contributed to this survey by providing information relating to the Training Needs Analysis for their employees:
1. Nottinghamshire Health and Social Care Community
2. Ashfield District Council
3. ENABLE
4. Mansfield District Council
5. Castle College
6. Nottinghamshire Training Network
7. Bassetlaw District Council
8. EMCBE
9. Nottinghamshire County Council
It is recognised that the Nottinghamshire Training Network and EMCBE are not public service organisation in the strictest sense but as they are active members of the Compact their contributions were absorbed. The information was collected in a range of formats and by a variety of methods: (i) by the organisation responding to an email survey and identifying the number of their employees requiring a particular type of training; (ii) by a statement or clarification in support of numerical data submitted and (iii) by direct discussion with the key member of the organisation involved. An attempt to summarise the responses has been attached to this report as Appendix I.
The Nottinghamshire Health & Social Care Community proposes a clear link between high quality care as an aspiration and high quality training. The six Nottinghamshire health organisations have committed to the Skills Pledge .Their Learning and Development Plan aims to promote education to support current and predicted need within the service, it forms the evidence base for the future allocation of funding for NHS workforce learning and development in Nottinghamshire . The service intends to double its investment in Apprenticeships by 2013. Change management and leadership are high on the agenda, as is inter-professional learning. Other priorities include skills training for bands 1-4, including broadening the range of NVQs available, Clinical Leadership and Management, and a clear focus on succession planning. These priorities are in support of the planned clinical and technical training ongoing within the service which must take priority.
Ashfield District Council skills audit and analysis suggests the following training needs priorities:- Managerial Capacity-Leadership and Management Training, Equality and Diversity, Skills for Life (Including Numeracy and Literacy at level 2 or above), Customer Care, Partnership Working, Planning, Building Control, Management Training- Performance Management, Change Management, Environmental Health, Sickness and Absence Training (amongst others) Ashfield have identified skills gap in some specific areas for example Financial Management and Procurement , and Disciplinary Procedures, and Recruitment& selection.   Ashfield has a set of core skills identified during the annual PDR appraisal, and links this process to the generic sets of competencies drawn from the National Occupational Standards
ENABLE see a number of priorities in training provision via the consortium of member organisations as follows: 1)“Skills for Life” broken down to: English spoken for other languages, Job Preparation, Preparing People for the Workplace, and “Work Ready” training, 2) Presentation Skills, 3) Equality and Diversity, 4)Teaching Training 5)Time Management 6) Leadership 7) Assertiveness 8) Health and Safety 9) Planning (e.g. running meetings) 10) First Aid.11) IT Business Admin.  Enable have a contract for 20 adult apprenticeships.
As an employer, Enable have a focus on providing training for their staff and the staff of their members organisations to address the demand for training. Teacher training, NVQ Assessors Awards and Apprenticeship opportunities are ranked high on their priority list.
Mansfield District Council will be carrying out a new TNA in March 2010. They intend to contract with a sole provider of NVQs next year. They have already carried out an audit (2007/8). They have identified a number of issues relating to the workforce which will be part of the training provision such as multi skilling, addressing Skills for Life issues and management of change. The Council is also committed to increasing their intake of Apprentices. Succession planning is on the agenda also, based upon analysis of the workforce demographic and future demand for services and current provision.
Castle College see Equality and Diversity training as a priority.  Safeguarding Learners is another priority for the organisation in response to the Ofsted agenda . The college has in-house training for Leadership and management, Coaching and Mentoring, Equality and Diversity, H&S and First Aid. Other topics are Change Management, Planning (meetings etc) Presentation Skills, Time Management, Change Management and Customer Care.
The Nottinghamshire Training network provided a TNA which outlined the following categories as priorities in descending order based on numbers required: Disability Awareness Training, Minute Taking Course, Project Management Course, Functional Skills(associated modules). These are followed by a number of topics of equal priority by numbers :-Safegurding Young People, Foundation Learning Tier, Leadership and management Diploma, Qualified Teacher Learning Skills (IFL) License to Practice, Leading Change Through People.
Bassetlaw District Council is developing 3 courses for Leadership and Management starting March 2010. They offer their employees a tailored NVQ in Customer Care, and have over 100 employees accessing IT and Business Admin training. They use a number of in house learning packages some of which incorporate e-learning , such as Report Writing, Policy Awareness, Equality And Diversity (e-Induction and specialised modules).They see Leadership management training and competency development as priories and are interested in how other organisations approach succession planning  
EMCBE are focussing on communications between end users and trainers and are organising events to support this. They deliver leadership training. They are working on the issue of diversity relating to women in the construction industry. They are developing a new NVQ relating to Heritage Craft Skills and a new CSCS card for employees in this area of construction. They also recognise sustainablity and innovation skills as a focus. Management training is a priority as businesses they support grow larger. They offer a one day seminar in Waste Management delivered by an outside consultant.
Nottinghamshire County Council identified four subjects that attracted the highest number of expressions of interest for staff training. These are: (i) Leadership and Management (271); (ii) IT Training (166). In house Local Authority training, possibly leading to an ITQ qualification; (iii) Customer Service (103); (iv) Business Administration (169). Other topics were Skills For Life (75) and other miscellaneous including Admin, Teaching Assistant, Catering and Construction. The county Council see a willingness to train amongst the workforce, and a clear requirement for Leadership and Management training.
Based on the attached summary and as described in the commentary, the common areas for development are:
Leadership and Management
Equality and Diversity
Change Management
Provision of vocationally specific NVQs
Skills for Life
Other areas of priority for managers included:
Customer Care

Teacher / Instructor Training

Non accredited vocationally specific training

Succession Planning
Developing Apprenticeship Programmes

The TNA information demonstrates that upgraded managerial capacity in conjunction with leadership training would offer positive benefits to a number of organisations. IT Business skills are a priority. Several organisations have mentioned succession planning in relation to future provision of services.
The report writers would like to express thanks for all who have supported the survey by submitting data and also by commenting on the issues. In every case respondents took a positive view of the process and an affirmative interest in the outcomes.
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