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Nottinghamshire Public Sector Compact – Action Plan (to end March 2011) 
	Ref


	Fit with Annual

Priority (Perf Target)
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescale

	Comments / Monitoring & Reporting arrangements
	Update following the W-Dev planning meeting in July 2010

	1
Pr 1

	Support commitment to Skills development across the sector in the county
	In the first instance Compact to log who has met the ‘Skills Development’ criteria (see Outcomes / Indicators)

	Chris Donkin 
	All Compact member organisations to demonstrate an active commitment to Skills Development by the end of March 2011 (e.g. as evidenced in their TNA, organisational development plan, wider workforce strategy, IiP submission or an active ‘Skills Pledge Action Plan’


	September 2010
	Performance Indicator set by the Workforce Development Group at their July 10 planning meeting

	PI set and arrangements in place to take report of progress at September meeting of the W-Dev Group

	2
Pr 1

	Support commitment to Skills development across the sector in the county
	Further activity to be established once benchmarking exercise (see 1 above) has been completed

	
	
	
	Performance Indicator set by the Workforce Development Group at their July 10 planning meeting

	Further activity to be established once benchmarking exercise (see 1 above) has been completed



	3
Pr 2

	25 Compact member organisations to have delivered a ‘test the organisation’ event by March 2011.


	Subject to funding being available a ‘taster night’ for less active Compact member orgs to be delivered to advise ‘what we do’ inc reference to ‘Test the Organisation’


	Sue Hepworth and Marje Toward to liaise in early Sept 10
	Taster night organised delivered and evaluated 
	October 2010
	Progress towards the event to be reported at the Sept W-Dev Theme Group meeting
	Progress towards the event to be reported at the Sept W-Dev Theme Group meeting

	4

Pr 2

	25 Compact member organisations to have delivered a ‘test the organisation’ event by March 2011.


	The main TUC Unionlearn contact to provide an input at the summer W-Dev meeting describing how the TUC can support ‘test’ events
	Irene Murray
	Presentation delivered 
	Sept 2010 
	June meeting of W-Dev Group to receive presentation
	Presentation now deferred until the Sept meeting of the Workforce Development Grup

	5

Pr 2

	25 Compact member organisations to have delivered a ‘test the organisation’ event by March 2011.


	Fresh Case Studies (from Ashfield DC, Nottm City Homes and the NHS) to be produced and used to promote the ‘test’ on the web site and at Compact events
	Jacqui Mansell, Jo Beckwith  and Carol Aaron 
	Case Studies produced and published
	First Study by June 2010 

Others by March 2011
	June meeting of W-Dev Group to receive presentation
	Case Study from Ashfield DC received. Others to follow. 

	Ref


	Fit with Annual

Priority (Perf Target)
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescale

	Comments / Monitoring & Reporting arrangements
	Update following the W-Dev planning meeting in July 2010

	6

Pr 3

	Apprenticeship survey data maintained and updated  to  report and benchmark progress


	March 2009 benchmark data to be provided by NAS.

March 2010 benchmark data to be provided by NAS and compared to compact data.

Establish a data sharing protocol

NAS to provide data on public sector activity reported through providers.

Once baseline data agreed NAS to provide % increase for apprenticeship activity to March 2011.


	Karen Murphy Ryan
	Data available and updated quarterly.


	Benchmark data by June 2010

	Progress to be reported at the June W-Dev Theme Group meeting
	Chris Donkin met with Karen Murphy Ryan in early July and agreed a method of effecting these actions. This method was endorsed by the W-Dev July planning meeting.

(NB Survey of intended activity is first sub-action:  Jo Beckwith to help with phrasing of survey email)

Report of progress to be made available at the Sept meeting of the W-Dev Group

	7

Pr 3

	NAS to have provided support through meetings, presentations and apprenticeship expert training to all Compact member organisations

	NAS to have established key contacts and engaged with all 35 public sector compact organisations through meetings, presentations and apprenticeship expert training.
	Karen Murphy Ryan
	Key contacts known

Contact made by NAS with all key contacts in all 35 PS compact organisations.

NAS to report on progress quarterly


	September 2010
	Progress to be reported at the Sept W-Dev Theme Group meeting
	July planning meeting agreed that survey of all member orgs to ascertain intentions for Apps recruitment (scheduled for early Aug) will help meet the criteria for this action

	8

Pr 3
	Increase in apprenticeships in the public sector
	Compact to support the development of Apprenticeship Training Agency (ATA) in Notts


	Karen Murphy Ryan
	ATA established and operating
	Sept 2010
	Progress reported at June W-Dev Theme Group meeting
	Agreed to invite Leicester College to Sept meet of W-Dev Group to advise of ATA model in Leics

	9

Pr 4
	Code of practice being used in the tenders offered by a number of different member organisations in at least 10 tenders / contracts


	Identify the Compact member organisations likely to volunteer to trial the Code or the approach suggested by the use of the Code
	Pete Smith and Chris Donkin 
	Compact member organisations willing to trial the Code identified
	June 2010
	Progress to be reported at the June W-Dev Theme Group meeting
	July planning meeting noted that NHS, Rushcliffe BC, Gedling BC and North Notts College believed to be interested. Agreed to take stock at Sept meet

	10

Pr 4

	Code of practice being used in the tenders offered by a number of different member organisations in at least 10 tenders / contracts
	Presentation of the ‘Code of Practice’ and it’s use to the Workforce Development Theme Group
	Pete Smith or his nominated representative
	Presentation received
	June 2010 
	June meeting of W-Dev Group to receive presentation
	ACTION COMPLETED

	Ref


	Fit with Annual

Priority (Perf Target)
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescale

	Comments / Monitoring & Reporting arrangements
	Update following the W-Dev planning meeting in July 2010

	11

Pr 4
	Code of practice being used in the tenders offered by a number of different member organisations in at least 10 tenders / contracts


	Case Studies produced to promote the ‘Code’ on the web site and at Compact events
	Pete Smith and Julie Beresford initially
	Code of practice being used in at least 10 tenders / contracts


	December 2010
	Progress to be reported at each W-Dev Theme Group meeting and/o each Procurement Group meeting
	July planning meet noted that this activity is believed to be on track and on schedule

	12

Pr 5
	Performance target to be set by  Mary Graham of JC+ in July after consulting with JC+ colleagues across the region


	
	
	
	
	
	Agreed to wait until Mary Graham nominates possible performance target before setting up activity 

	13

Pr 6
	Collaborative approaches to Coaching and Mentoring being employed by the Compact member organisations.

	Compact to organise and deliver a Good Practice Coaching and Mentoring Seminar
	Chris Donkin and Anne Cotterell
	Seminar delivered and good practice disseminated (key messages from the seminar to be published on the web site)
	Sept 2010 
	September meeting of W-Dev Group to receive feedback from the seminar
	September meeting of W-Dev Group to receive feedback from the seminar

	14

Pr 6

	Collaborative approaches to Coaching and Mentoring being employed by the Compact member organisations.

	Explore the possibility of deploying an Action Learning Set approach to develop Coaching and Mentoring solutions in the sector
	Chris Donkin and Lorraine Powney
	Formal opportunity to consider the potential and practicality of an ALS approach made available to Compact members
	Sept 2010 
	Sept meeting of W-Dev Group to have ALS as an agenda item
	Sept meeting of W-Dev Group to have ALS as an agenda item

	15

Pr 7

	A measurable increase in the number of Compact member organisations committed to supporting 14-19 year olds by offering work related learning


	A presentation on ‘Raising awareness of Work Related Learning Opportunities’ to be received by the Workforce Development Group
	Jo Beckwith
	Presentation received
	Sept 2010 
	September meeting of W-Dev Group to receive presentation 
	September meeting of W-Dev Group to receive presentation
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