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Nottinghamshire Public Sector Compact
Brief Notes from the Workforce Development Group Ad Hoc Meeting
11th February 2010 Pleasley Vale Business Park
Attended 
	Monique
	Boath
	Castle College Nottingham

	Chris
	Carrington
	Learning and Skills Council

	Dermot
	Cooney
	Nottinghamshire Training Network

	Chris
	Donkin
	DonkinITEX

	Sue
	Hepworth
	Nottinghamshire County NHS (CHAIR)

	Kevin
	Higgins
	DonkinITEX

	Lorraine
	Powney
	Mansfield District Council


This meeting was called to progress three issues on behalf of the Workforce Development Group following the cancellation of the last full meeting of the Workforce Development Group. The three issues were: (i) Consideration of the TNA Survey Report; (ii) Update on the progress of the Compact’s ‘buddying’ arrangements and (iii) an update of the Action Plan
1  Consideration of the TNA Survey Report
Attendees were emailed a copy of this report and its Appendix (showing a summary of the TNA of the 9 participating organisations) in advance of the meeting and hard copies were also supplied. The report and summary Appendix are attached to these notes. Chris Donkin and Kevin Higgins, the authors of the report were on hand to describe the process of the survey and answer questions relating to the collection and processing of the data. 
The attendees acknowledged that the identification of a common need in the sector to address L&M training requirements, E&D approaches, Change Management and Skills for Life was useful. This potentially gave a steer for priority activity for the Group in session 10-11. The attendees also acknowledged that the fact that Apprenticeship Programme Development, Succession Planning and Customer Care were on the ‘sector radar’ was significant.

It was agreed that before making use of the report to frame Compact activity for next session it was worth having a further attempt to widen the participation of the survey. It was agreed that (despite attempts to make the data collection simple and painless for the participants) the initial wide ranging nature of the survey had perhaps put people off participating. Now that the data had been distilled into a ‘user friendly’ format it was worth asking those who had participated to ‘confirm or challenge’ the interpretation of their submission and also inviting other member organisations to add to the data now that they can see the format used. It was agreed to consider an update of the summary at the next full meeting in March. 
2 Update on the progress of the Compact’s ‘buddying’ arrangements
As part of the January ‘virtual meeting’ a paper was included in the attendee pack (sent by email in advance of the meeting) that showed a list of organisations who have not yet committed to the Skills Pledge and/or who do not yet have an Apprenticeship Scheme. Also in this paper there was a list of suggested ‘buddies’ for each of these organisations.

During the email dialogue following the postponement, three Group members commented on the proposed list. As a result of these comments, Nottingham Army Barracks, EMCBE, Ashfield District Council, Newark and Sherwood District Council, East Midlands Business and HM Court Services have been removed from the list of organisations in need of support. In an attempt to re-balance the workload for the ‘buddies’, it is proposed that Nottingham Trent University and the Open University are now ‘buddied’ by John Endersby rather than Sue Hepworth. A revised list of the peer support arrangements (including the email addresses of those to be supported) was attached to the minutes of the virtual meeting
It was decided to start the process of peer support as soon as the virtual minutes were published. It was agreed that the support should be informal and could be provided in any way that the ‘buddy’ deemed to be appropriate. In the first instance the buddy should contact the organisation to offer informal help with the commitment to the Skills Pledge and / or increasing Apprentices. The minutes of the virtual meeting noted that the Group would take stock at the Ad Hoc meeting to be held in February.

Taking stock at the Ad Hoc meeting it was noted that some organisations did not require support, however the attendees were both pleased and impressed by the number of peer-support linkages that have happened and are continuing to develop as a result of this exercise. The updated report on the buddying arrangements is attached to these notes. It was agreed to take a further update at the next full meeting of the Group.
3  Update of the Compact Action Plan
The attendees were provided with a copy of the Action Plan as updated after the ‘virtual meeting’ in January. At this meeting the attendees provided information to make a further update. The updated Workforce Development Action Plan is attached to these notes. 

Attendees also considered what the priorities for the Compact for 10-11 should be. A brief discussion suggested that we should continue to work on getting commitment (and implementing) to the Skills Pledge, further work on Apprenticeships and a partnership work to develop sector specific 14 -19 programmes. It was agreed to discuss this further at the full meeting in March.
REMINDER:  Date of next full meeting of the Group
The date of the next full meeting will take place on Thursday 18th March 2010 at 2.00 pm at Pleasley Vale.
www.empscompacts.org.uk
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