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Nottinghamshire Public Sector Compact
Minutes of the Workforce Development Group Meeting
18th March 2010 Pleasley Vale Business Park 
Present
	Rebecca
	Baxendale
	Nottingham City Council

	Jo
	Beckwith
	Notts Health & Soc Care Comm Workforce

	Hev
	Bingley
	East Midlands Business

	Chris
	Carrington
	Skills Funding Agency

	Dermot
	Cooney
	Nottinghamshire Training Network

	Chris
	Donkin
	DonkinITEX

	Michelle
	Garside
	South Nottingham College

	Sue
	Hepworth
	Nottinghamshire County NHS

	Mandy
	Steel
	Nottinghamshire County Council

	Nick
	Taylor
	Enable


Apologies 
	June
	Berridge
	Nottinghamshire Fire and Rescue Service

	Monique
	Boath
	Castle College Nottingham

	Joanna
	Boulton
	New College Nottingham

	Anne
	Cotterill
	Rushcliffe Borough Council

	John 
	Endersby
	Connexions

	Gemma
	Etches
	Mansfield District Council

	Neil
	Fowkes
	South Nottingham College

	Roberta
	Heald
	Nottinghamshire Police

	Richard
	Heffer
	Nottinghamshire Fire and Rescue Service

	Nigel
	Hullett
	Lincoln College

	Lynn
	Lenton
	Lincoln College

	Ian
	Richardson
	Nottingham City Homes

	Jenny
	Rodriguez
	Bassetlaw District Council

	Sue
	Stronach
	Nottinghamshire PCT


1  Welcome, Introductions and Apologies for absence

The Chair welcomed all to the meeting. Apologies for absence are noted, as above. 
2 Minutes of the previous meeting and matters arising

It was agreed by all those who had taken part in the phone calls and e-mail dialogue following the cancelled meeting in January that the pseudo minutes produced were a true record of the discussions and decision making that had taken place in the two weeks following the cancellation. It was agreed that the notes from the Ad-Hoc meeting that had taken place in February were a true record of the meeting. The Chair noted that all matters arising were likely to be discussed as agenda items.
3  ‘Coaching and Mentoring’ solutions – A presentation by Anne Cotterill
Due to the need to give apologies at short notice, Anne Cotterill was not able to deliver the intended presentation. However, she had been in contact with Chris Donkin via email and offered the following update:

“Our C-EX has called a meeting for the same time as the Compact meeting - very reluctantly therefore I have to send my apologies.  I am aware I am on the agenda and disappointed that I can't take forward the Coaching and Mentoring topic.  Could I ask that those attending give their views about their organisation's needs in this area - is there an opportunity for us to use our expertise and run a training event where each of us could send delegates from our respective organisations?  I would be happy to host such an event here at Rushcliffe perhaps with one other from the group as co-facilitator?  Costs would then be kept to a minimum and the delegates would benefit from attending a local venue. Apologies again - really sorry I have to miss this meeting.”

Following the delivery of the above update, Group members discussed how best to progress this issue. Lorraine Powney reported that Mansfield DC have 36 people going through a C&M scheme. Lorraine commented that she would be happy to share examples of what the Council are doing. It was reported that the Fire and Rescue Service also have a C&M scheme in place. Further discussion identified that the County Council and the NHS also had C&M schemes in place – hence it was observed that there were many examples of good practice for the Compact membership to share and draw on. 
It was decided to take up the offer (see italicised text above) from Anne for Rushcliffe to host a C&M Good Practice seminar at Rushcliffe Borough Council. It was decided that this should be staged in mid May and that there could be four contributors – i.e. Rushcliffe BC, Mansfield DC, the Fire and Rescue Service and the County Council. 
ACTION

Coaching and Mentoring seminar to be hosted by Rushcliffe Borough Council in mid May. Chris Donkin and Anne Cotterill to organise.
4  The ‘Embedding Apprenticeships’ Event – review and feedback
The event had taken place in February and was recognised as a successful event in terms of the informal feedback received from the delegates. Over 50 people attended and the presentations/formal inputs were recognised by Group members who had attended as being of high quality. It was suggested that Karen Murphy Ryan of the National Apprenticeship Service (NAS) be added to the distribution list for the Workforce Development Group so that she can provide further feedback relating to the impact of this event and also of NAS developments more generally.
Mandy Steel commented that if the Compact are able to stage a further Apprenticeships event then it would be helpful if the focus was on de-mystifying the subject with inputs on what is available, who is eligible and what the funding rules are. 

Hev Bingley  noted that with the economic recession continuing to bite the prospect of increasing the number of Apprenticeships in the sector was perhaps not so easily achievable. She suggested that in 10-11 Compact energies should be focussed on supporting and retaining current Apprentices.
ACTION

Chris Donkin to add Karen Murphy-Ryan for the distribution list for this Group
5 Peer support for organisations who have either not yet committed to the Skills Pledge or who do not yet have an Apprenticeship Scheme
A paper was included in the attendee pack (sent by email in advance of the meeting) that showed a list of organisations who have not yet committed to the Skills Pledge and/or who do not yet have an Apprenticeship Scheme. Also in this paper there was a list of ‘buddies’ assigned to these organisations and a report on the progress made since putting into place peer support arrangements following the January pseudo meeting.
At this meeting further progress was reported as many of the buddies were in attendance. An update (as of the 30th March) is attached to these minutes. It was recognised that 13 organisations had been contacted and that peer support was being offered by 8 buddies. Group members commended this arrangement as an example of effective Compact working.
It had previously been agreed that the support should be informal and could be provided in any way that the ‘buddy’ deemed to be appropriate and buddies reported that this was indeed how support was being rolled out. It was agreed to take further stock of progress at the Group’s June meeting.
6  ‘Test the Organisation’ – support being offered by TUC Unionlearn
On behalf of the Workforce Development Theme Group, Chris Donkin had arranged a meeting with Irene Murray of TUC Unionlearn. At the meeting, Irene offered £250 for each of four organisations that agreed to stage a ‘test’ event. In the first instance it was agreed that this would be offered to local aunthorities.
Chris reported that since his meeting with Irene, the offer of support funding had been sent out via email and that Gedling Borough Council had agreed to stage a ‘test’ event. Hence there were still three allocations of £250 available from TUC Unionlearn. Mandy Steel asked that the invite email be sent directly to her as the County Council may be interested. It was also noted that Nottingham City Homes were considering staging a ‘test’ event and may appreciate funding support from TUC Unionlearn.
ACTION

Chris Donkin to send ‘Test the Organisation’ invite email to Mandy Steel and Pete Smith of Nottingham City Homes. Chris to advertise the offer of support funding more widely to ensure that the four allocations of support funding are accessed. Further reports of progress to be made available to the Group at the June meeting. 

7 The Compact’s survey of the Training Need Analysis for the Public Sector in Nottinghamshire
During December on behalf of the Compact Chris Donkin and Kevin Higgins of DonkinITEX had conducted a survey of the Training Need Analyses for the Public Sector in Nottinghamshire. The survey was intended to be conducted by email but as the number of responses to the email request for information was not a large enough sample, telephone interviews were undertaken to increase the number of respondents. In all 9 Compact member organisations took part.  Following the Ad-Hoc meeting in February, a further effort was made to (a) confirm the data gathered and (b) add more data.
As a consequence in late February, the ‘key contacts’ for Compact working were emailed a copy of this report and its Appendix (showing a summary of the TNA of the 9 participating organisations). Two further organisations responded (taking the total to 11) and the original 9 respondees updated their returns. A copy of the updated report and the updated TNA data is attached to these minutes.
The report acknowledges that the identification of a common need in the sector to address L&M training requirements, E&D approaches, Change Management and Skills for Life issues. This potentially gave a steer for priority activity for the Group in session 10-11. 

The Chair commented that there were no surprises in the report but this does provide the evidence that gives reassurance that in addressing the issues identified we will be working on solid ground. It was agreed to send EMDA a copy of the report.

Looking further ahead, the issue of addressing Skills for Life issues was raised and it was noted that Hev Bingley had maintained contact with an organisation that would address the Skills for Life issue by using theatrical productions. It was agreed that Hev would liaise with the provider concerned and bring a proposal back to the next meeting as to how to access this service by collaboration.
ACTIONS
The TNA survey report to be considered at the planning meeting to be held at the end of April (see Agenda item 9 of these minutes)
Hev Bingley to bring a proposal to the next meeting describing how to access the ‘theatrical Skills for Life awareness training’ by collaboration.

8 The Compact’s Monitoring Spreadsheet – Review of progress in the drive to meet the performance indicators cited in the ‘Annual Statement of Priorities’
The Group were provided with a copy of the Compact’s Monitoring Spreadsheet and updated Statement of Annual Priorities with the papers sent before the meeting. The group were able to provide further updates to the data during the meeting. An updated Statement (including suggested PIs for 2010-11) and a further update to the monitoring spreadsheet are attached to these minutes.

The two documents show that with the exception of the target set around the ‘Test the Organisation’ initiative that the Group have met, and in most cases exceeded, the performance targets for 09-10.

9  Updating the Compact Action Plan and new activity for 2010-11
The Group were provided with a copy of the Action Plan as updated in February with the papers for this meeting by email. The Group provided reports as to further progress. The updated (and completed) Workforce Development Action Plan is attached to these minutes.  As referenced in item 8, the implementation of the Action Plan has enabled the group to meet all but one of its performance targets.
The group also considered the draft priorities and performance targets for 2010-11. This draft document is attached to these minutes. It was agreed that the idea to retain the same priorities but to ratchet up the performance targets. This was particularly evident in the case of the priority concerned with encouraging support for 14-19 year olds in terms of engaging with the sector. Jo Beckwith gave a report on work carried out in 09-10 and it was agreed to adopt a performance target to achieve a ‘measurable increase in the number of member organisations supporting work experience’. The comment was made that our proposed targets align well with the work of the Employment and Skills Board and that they should be presented to the Steering Group for adoption.
It was further agreed that following the Steering Group meeting on March 31st that a small working party from the Workforce Development Group should meet in April to draft the initial action plan for 2010-11 on behalf of the Group so that work can begin. It was agreed that the next full meeting of this group should then ratify / amend the action plan at the June meeting.

ACTION

Chris Donkin and Sue Hepworth to arrange a meeting of a  small working party from the Workforce Development Group in April to draft the initial action plan for 2010-11 on behalf of the Group.

10  Any Other Business 
Three items of AOB were flagged.
Sue reported that she is unable to attend the next meeting of the Steering Group (on 31/3/10) and Dermot Cooney volunteered to give the ‘Workforce Development Group Update’ at that meeting

Lorraine Powney reported that Mansfield District Council has been nominated for the ‘Apprenticeships – Employer of the Year’ Award. The Group passed on congratulations and further details will be posted on the Compact web site.

Sue Hepworth reported that she recently attended the Procurement Theme Group meeting and was interested in the ‘Code of Practice’ developed by that group for use in assuring that private and third sector organisations that acquire contracts from the public sector to provide services have a commitment to training. She suggested that Pete be invited to the next meeting of this group to describe the Code and its proposed use. This was agreed.
ACTION

Chris Donkin to invite Pete Smith to the next meeting to describe the Code of Practice and its proposed use

11 Date of Next Meeting
The date of the next full meeting has been set– it will take place on Thursday 10th June 2010 at 2.00 pm and it will take place at Pleasley Vale.
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