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Nottinghamshire Public Sector Compact
Minutes of the Steering Group Meeting
Nottinghamshire County Council Offices – 31st March 2010 
Present
	Carol
	Aaron
	Nottingham City Homes

	Dermot
	Cooney
	Nottinghamshire Training Network

	Chris
	Donkin
	DonkinITEX

	John 
	Endersby
	Connexions

	Neil
	Fowkes
	South Nottingham College

	Nigel
	Jackson
	Nottinghamshire LSC

	Lloyd
	Murray
	East Midlands Business

	Marje
	Toward
	Nottinghamshire County Council (CHAIR)


Apologies

	Ffyona
	Baker
	Nottingham City Council

	Rebecca
	Baxendale
	Nottingham City Council

	Hev
	Bingley
	East Midlands Business

	Chris
	Carrington
	Skills Funding Agency

	Anne
	Cotterill
	Rushcliffe Borough Council

	Patcee
	Francis
	Nottingham City Council

	Martin
	Gawith
	Greater Nottingham Partnership

	Don
	Hayes
	Enable

	Roberta
	Heald
	Nottinghamshire Police

	Sue
	Hepworth
	Nottinghamshire County NHS

	Aidan
	Jackson
	Lifelong Learning UK

	Yultan
	Mellor
	Castle College Nottingham

	Irene
	Murray
	TUC Unionlearn

	George
	Pashley
	Nottingham City Homes

	Lorraine
	Powney
	Mansfield District Council

	Mike
	Rowlinson
	Job Centre Plus

	Pete
	Smith
	Nottingham City Homes

	Emily
	White
	East Midlands Ambulance Service


1  Welcome and Apologies for absence

The Chair welcomed all the attendees to the meeting and each in turn introduced themselves. Apologies were noted, as above.
2  Minutes of the Previous Meeting and matters arising
The minutes of the previous meeting were agreed as a true record. The Chair noted that most of the significant matters arising were likely to be discussed as agenda items. She reported that there was one action outstanding and that was the action relating to Marje Toward and Nigel Jackson to liaise with the County and City Councils to establish where the EMDA discretionary funding had been allocated and whether or not such funding could be earmarked to support the Compact. It was agreed that this was still worth following up and that both Marje and Nigel would make some further enquiries.
ACTION

Marje Toward and Nigel Jackson to liaise with the County and City Councils to establish where the EMDA discretionary funding had been allocated and whether or not such funding could be earmarked to support the Compact
3  Feedback from the Workforce Development Group
With Sue Hepworth not able to make the meeting, Dermot Cooney provided the report from the Workforce Development Group. He reported:

 The Group have set up a ‘buddying’ arrangement so that organisations that have either not yet committed to the Skills Pledge or have underdeveloped approaches to employing Apprentices can access peer support. Currently 14 organisations are being supported in this way by 8 different buddies.

The Group continue to support commitment to and implementation of the Skills Pledge – working closely with EMB/Business Link to achieve this. 

The Group recently supported the ‘Embedding Apprenticeship Programmes’ Breakfast Event. The event was Chaired by Sue Hepworth the Workforce Development Theme Group Chair and was well attended and well received. 

The Group commissioned a Training Needs Analysis Survey for the Sector in the County. Eleven sector organisations participated and the results will be used to inform action planning and activity in 2010-11.

The Group have recently secured support funding from TUC Unionlearn to stage 4 ‘Test the Organisation’ Events in Adult Learners week. This collaboration is indicative of good (and developing) working relationships between the Compact and TUC Unionlearn.

Following the recent Theme Group meeting the Group are looking to move ‘work experience’ up the agenda and are looking to address this issue with collaborative approaches in 2010-11.

The Group are seeking to establish closer links with the Procurement Group and we have invited the Procurement Group Chair (Pete Smith) to attend the June meeting to disseminate information relating to the Code of Practice.
4  Feedback from the Procurement Group
In the absence of Pete Smith, Chris Donkin gave a report on the activities of the Procurement Group.
He reported that since the last Steering Group meeting the Procurement Theme Group had met early in March to progress the main actions taken on by the Group.
The Group have now agreed a ‘Code of Practice’ that sub-contractors would be obliged to adopt if acquiring a contract to deliver services to the public sector. The agreed version of the Code is attached to these minutes for reference. The Code has also been looked at by solicitors and has been found to be acceptable. The plan was that this Code was to be piloted by four Compact member organisations namely Nottingham City Homes, Nottinghamshire County Council, Nottingham City Council and Newark and Sherwood District Council. At the time of the Procurement meeting it was reported that Nottingham City Homes were using the Code prolifically and that they had not received any adverse comments as to its deployment. Newark and Sherwood District Council had trialled the approach promoted by the Code without using the actual Code. The City and County Councils had not yet included the Code in recent tenders. Chris reported that there was a sense of frustration that the Code had not yet been trialled as extensively as was planned.
The recent meeting also discussed representation at Group meetings and it was noted that the mainstream procurement professionals in the sector were not attending meeting en masse. Pete Smith has arranged to meet with Marje Toward to discuss the future work of the Group and it seems likely that the June meeting will be cancelled with the Theme Group re-convening in September.

Other business being progressed at the March meeting included: (i) further developing the procurement link with the third sector by working with Enable and (ii) further developing links between the Compact’s Procurement Group and the Nottinghamshire Procurement Forum.
A copy of the minutes from the Group’s March meeting is available for download from the Compact web site.

The Steering Group were interested to hear of progress made by the Theme Group and it was noted that the fact that the Code of Practice was ready and available for use was highly commendable. It was suggested that the Code could be trialled by more that four organisations and it was not strictly necessary for the City and Count Councils to be part of the initial piloting of the use of the Code. It was agreed that the Code could be sent out to a wider selection of member organisations with an accompanying letter from Marje Toward advocating its use and inviting feedback. It was also agreed that those rolling out the Local Area Agreement (LAA) would be interested in the Code as they may be interested to adopt the principles. It was agreed to send a copy of the Code to Nottinghamshire Partnership who are rolling out the implementation of the LAA.

To complete the update from the Procurement Group, Chris advised Steering Group members of a forthcoming event being arranged and delivered by Nottingham City Homes. The event is entitled ‘Employment and Skills Strategy Implementation Workshop’ and is scheduled to take place at Donington Park on the 23rd April. It was noted that the event will feature a presentation detailing the development of the ‘Code of Practice’. Steering Group members were interested in this event and it was suggested that when the next batch of invites/flyers are sent out that the invite states: (i) the aims of the event; (ii) who it is aimed at and (iii) what you will get out of it if you attend. Chris agreed to pass this feedback on to Pete Smith.
ACTIONS

Code of Practice to be sent out to a wider selection of member organisations with an accompanying letter from Marje Toward advocating its use and inviting feedback.

Code of Practice to be sent to Nottinghamshire Partnership who are rolling out the implementation of the LAA.

5 Consideration of the use of a Members’ Charter
At the previous meeting it was agreed that Chris and Marje should get together and re-draft the Charter as advised by the discussion at the December meeting. It was agreed that a revised version of the Charter would be available for this meeting for approval and that the roll-out of the drive to acquire sign-ups should commence in April / May. As agreed a revised version of the Charter was drafted and this was presented as a tabled paper. It was noted that the concerns relating to the presentation of the achievements of the Compact (i.e. to make them more transparently indicative of the benefits of effective partnership working) had been largely agreed. However, it was suggested that we make it clear with respect to priority 4 that the ‘Code of Practice’ is available and ready for use. Similarly with priority seven it was agreed that the ‘achievement’ statement should make clear that the intention is to now increase work experience opportunities in 2010-11/
The Steering Group approved the Charter subject to the amendments described above and it was agreed that Marje Toward would draft an accompanying letter to be sent out with the Charter stating that committing to Compact activity will increase the skill level of the sector, increase both productivity and motivation and also address the social inclusion agenda.  

ACTIONS
Chris Donkin re-draft Annexe 1 of the Charter as advised above and send out to Steering Group members with minutes (hence please see attached). 
The revised version of the Charter to be sent to heads of member organisations with an accompanying letter from Marje Toward.
6 Feedback from the Embedding Apprenticeship Programmes Event
Dermot Cooney reported that he had covered feedback from this event under agenda item 3 and that the only thing that he wished to add was that if we are considering hosting similar events in the future then we should strive to ensure that the representation from the learning provider network is appropriate to the needs of the event. At this event it was suggested that the balance between mainstream public sector organisations and learning providers was perhaps skewed.

The Steering Group noted that at present we do not have a representative from the National Apprenticeship Service (NAS) on the Group. It was agreed to address this.

ACTION

Chris Donkin to add Karen Murphy Ryan and Richard Kisgory of NAS onto the SG distribution list.  
7 The future of the Compact – Report on activity to secure support funding for 2010-11
Chris Donkin reminded Group members that the Chairs of the five East Midlands Compact Steering Groups (or their nominated representatives) had met in September and January to discuss possible sources of support funding for the Compact beyond March 2010. The main outcome from the meetings was a decision to produce a ‘Portfolio of Achievement’ document to outline the successes of Compact working thus far. This ‘manifesto’ has now been produced and is available on the Compact web site. The Chairs’ Group have used this document to ‘bid’ for support from potential funders. Nigel Jackson reported that since January, the LSC have agreed to fund all five Compacts through until the end of September.

Nigel commented that having secured funding for the next 6 months, we now had two possible approaches to consider: (i) to write to the key players within the Compact and request that they contributed to support the Compact beyond September 2010 or (ii) to make an approach to the recipients of RDA infrastructure funding to request support. It was agreed that option (ii) was the Steering Group’s preferred course of action. Further discussion suggested that agencies such as the Greater Nottingham Partnership or the NEDP might wish to provide some support funding. It was also suggested that the Nottinghamshire Strategic Partnership may also like to contribute. It was agreed that Marje would speak to Caroline Agnew of NEDP on this matter and that Nigel will speak to Nicky Church of the Greater Nottingham Partnership/
ACTION

Marje Toward and Nigel Jackson to liaise with the agencies identified above to explore if they hold any discretionary funding that could be used to support the Compact
8 Update on the implementation of the Compact Action Plan and a review of performance against Compact targets
The Chair pointed out that the updating of the Action Plans was the remit of the Theme Groups and that the strategic role for the Steering Group was to monitor the effect of the implementation of the Action Plans in trying to achieve the targets set out in the Annual Statement of Priorities. For reference the Action Plans were included with the meeting papers and the updated Action Plans are attached to these minutes. 
The plans shows that the activity carried out in 09-10 helped the Compact to meet all performance targets except those with regard to the trialling of the procurement ‘Code of Practice’ and the roll-out of the ‘Test the Organisation’ initiative. The procurement issue is reported elsewhere in these minutes (see item 4) and the ‘Test the Organisation’ target is likely to be rolled forward into 2010-11. Chris Donkin noted that the recently established and developing links with TUC Unionlearn should enable the target of 25 ‘tests’ to be met in 10-11.
9 Annual Priorities for 2010-11 – Consideration of a first draft
Chris Donkin explained that in preparing for this meeting he had added in an extra column on the Statement of annual priorities – this being headed ‘Draft Performance Indicators for 101-11’. The amended Statement was distributed as a ‘tabled paper’ and is attached to these minutes. The updated Statement assumes that all priorities for 09-10 are to be carried forward and that the KPIs are ratcheted up a notch or two. 

The meeting agreed that the main Themes of supporting commitment to the Skills Pledge, addressing workforce development issues, promoting the procurement agenda and sharing good practice should be retained. The meeting also noted that an aspiration to raise the overall skill level of the sector should be added as should a link with the County’s aim to develop an integrated employment and skills strategy. 

It was agreed that to confirm the new Statement of Annual Priorities would need a longer period of reflection and consideration of the possible activity for 10-11 suggested by the Workforce Development Group. It was agreed to put this on the agenda for the June meeting and flag it as a ‘substantive item’. Chris Donkin pointed out that the Workforce Development Group were hoping to accommodate a planning meeting in late April to produce an initial version of the Action Plan following a steer from the Steering Group as to the likely priorities for 10-11. The Group agreed that this meeting should still go ahead with the Steering Group likely to endorse and approve the scoping work and initial planning. In effect it was agreed that the Statement of Annual Priorities for 2010-11 would be a combination of a bottom up approach (feedback from the planning meeting of the Workforce Development Group) and top down (agreeing the priorities at the June Steering Group meeting).

ACTION

Agenda for the June Steering Group meeting to feature ‘Establishing and Confirming the Statement of Annual Priorities for 2010-11’  as a substantive item.
10 Any Other Business
There was one item of AOB flagged:
Chris Donkin reported that his new contractual arrangement is framed around the organisation delivery and reporting of ‘meetings’. With the summer Procurement meeting postponed and the Workforce Development Group wishing to host a ‘Coaching and Mentoring’ seminar he asked the Group if such a seminar could be considered as an alternative ‘meeting’ instead of the cancelled Procurement meeting. This would allow resource to be allocated to delivering the seminar. The meeting agreed this was acceptable.

11 Date of next meeting
The date of the next meeting has been established. It will take place on Thursday the 24th June at 2.00 pm at County Hall.
www.empscompacts.org.uk
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