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Nottinghamshire Public Sector Compact
Minutes of the Steering Group Meeting
Nottinghamshire County Council Offices –23rd October 2009
Present
	Dermot
	Cooney
	Nottinghamshire Training Network

	Chris
	Donkin
	DonkinITEX

	Patcee
	Francis
	Nottingham City Council

	Don
	Hayes
	Enable

	Paul
	Henshaw
	Job Centre Plus

	Nigel
	Jackson
	Nottinghamshire LSC

	Lloyd
	Murray
	East Midlands Business

	Lorraine
	Powney
	Mansfield District Council

	Mike
	Rowlinson
	Job Centre Plus

	Marje
	Toward
	Nottinghamshire County Council (CHAIR)


Apologies

	June
	Berridge
	Nottinghamshire Fire and Rescue Service

	Hev
	Bingley
	East Midlands Business

	Jackie
	Brocklehurst
	Nottinghamshire County NHS

	Peter 
	Burnett
	East Midlands Ambulance Service

	Janet
	Charlton
	Nottinghamshire Training Network

	Anne
	Cotterill
	Rushcliffe Borough Council

	Debbie
	Duggan
	Castle College Nottingham

	John 
	Endersby
	Connexions

	Roberta
	Heald
	Nottinghamshire Police

	Sue
	Hepworth
	Nottinghamshire County NHS

	Anne
	Hodges
	Job Centre Plus

	George
	Pashley
	Nottingham City Homes

	Eryl
	Prentice
	Learning & Skills Council

	Pete
	Smith
	Nottingham City Homes

	Sandra
	Welsh
	Nottinghamshire LSC


1  Welcome and Apologies for absence

The Chair welcomed all the attendees to the meeting and each in turn introduced themselves. Apologies were noted, as above.
CD reported that he considered that one of the factors that could explain the relatively low attendance is because the meeting is being staged on a Friday. LP commented that this particular Friday was also the first day of half term for Nottinghamshire schools. The meeting agreed to stage the next meeting on a non-Friday. 
2  Minutes of the Previous Meeting and matters arising
The minutes of the previous meeting were agreed as a true record. The Chair noted that most of the significant matters arising were likely to be discussed as agenda items. There was one exception. The minutes of the previous meeting noted that “NJ to update the ‘Using Public Procurement to Integrate Skills and Jobs’ paper and send via email to CD for distribution and posting on the web site”. It was noted that this had been done by NJ sending though an update guide produced by DIUS and with this paper giving important current information on ‘Promoting Skills through Public Procurement’ then to further raise the profile of this issue the guide should be sent out with the minutes of this meeting.
ACTION

The ‘Promoting Skills through Public Procurement’ DIUS guide to se sent to Steering Group members
3  Redundancy Support and the Recruitment subsidy
The Chair invited Paul Henshaw of Job Centre Plus to talk about the Job Centre Plus rapid response arrangements for redundancy support. Paul gave the following report:
Rapid response is funding and partner support that is available to any redundancy that is a significant impact to the local labour market. JCP are notified of redundancies either by HR1, media or word of mouth. JCP would make initial contact with the employer to find out about numbers affected, job roles affected, timescales of redundancies and any other information that my be relevant. 

Support available from Jobcentre Plus includes

· Coordination of partnership involvement

· Information sessions for affected employees covering benefits, the customer journey, support to get individuals back into work and an overview of the functionality of rapid response funding

Support is tailored to the specific needs of the company and its employees and can include the following organisations (the list is not exhaustive):

· Guideline Careers (Information, Advice & Guidance)

· OTR (Contracted providers for delivering Skills Transfer Analysis’) 

· Nottinghamshire Training Network (who have a large portfolio of training that is funded by European Social Fund)

· JHP (Employability training providers)

· Working Links (Employability training providers)

· Financial Services Authority/Debt Advice Network (Financial advice for customers on a lower income)

· Business Link (Self employment)

· CITB (Specialised construction training that is funded by European Social Fund)

· NE Group (for support for the engineering and construction sector)

Previously we could only offer rapid response funding to individuals if we had engaged with the employer which meant if we hadn’t heard about the redundancies or the employer did not wish to work with Jobcentre Plus, the individual missed out as a result. In April 2009 this was revised due to the economic downturn which means that even if JCP have been unable to engage with the employer the individual can still access rapid response funding on Day 1 in the Jobcentre. The adviser would refer the customer to the redundancy team, the redundancy team would refer them to a training provider or pay for the customer to have a skills transfer analysis so that they can access rapid response funding. 

The Chair thanked Paul for his contribution and then invited Mike Rowlinson of Job Centre Plus to pass on information about the recruitment subsidy.

Mike reported that the subsidy is £1000 per eligible person plus up to £1,500 towards in-work training.

The Recruitment Subsidy is offered by Jobcentre Plus to all employers who recruit people who have been claiming Jobseeker's Allowance for six months or more. The job must be for a minimum of 16 hours a week and last for 26 weeks. Claiming the £1000 subsidy is reported to be straightforward. All eligible new recruits will have been issued with Recruitment Vouchers which employers need to complete and return.

Within 15 working days Jobcentre Plus will pay the first £500. After 26 weeks Jobcentre Plus will pay the remaining £500 provided the new recruit has been successful in employment and is no longer claiming any Jobcentre Plus Benefit. Jobcentre plus partners Business Link and Train to Gain can offer advice about free in-work training to enable you to get the most from your new recruits. 
Mike concluded his report by distributing JC+ promotional materials relating to the recruitment subsidy and also his business card. He invited all sector professionals wishing to get more information about the subsidy to contact him direct. 
4  Feedback from the Workforce Development Group
In the absence of the Chair Sue Hepworth, Lorraine Powney gave the report from the Workforce Development Group. The Workforce Development Group had met recently and the minutes from this meeting were included in the attendee pack. 
Lorraine reported that at the recent Theme Group meeting they had: (i) received a presentation from the NHS describing how they had introduced Apprentices into the workforce; (ii) contributed to the design of the ‘Skills Pledge in Action’ Event to be held at Notts County FC on the 4th December [see also agenda item 6]; (iii) started the process of arranging peer support for those who have yet to commit to the Skills Pledge; (iv) updated the Compact Action Plan  and (v) received an update on how the investigation into how to embed ‘coaching and mentoring’ into sector workplace practices is progressing.
The Steering Group complemented the Workforce Development Group on the variety of activity planned and indicated that they looked forward to receiving a further progress report at the January meeting. 

5 Feedback from the Procurement Group
In the absence of Pete Smith, Chris Donkin gave a report on the activities of the Procurement Group.
He reported that since the last Steering Group meeting the Procurement Theme Group had also had a ‘working group’ meeting where a small subset of the Theme Group had got together to draft the initial actions for the Action Plan. These draft actions had been adopted by email by Group member allowing more wide ranging business to be conducted at the full meeting of the group. The Procurement Group had met recently and the minutes from this meeting were included in the attendee pack. 

Chris reported that the meeting had begun with a presentation from Procurement Lincolnshire so that the Group could hear of the experience in another county. The Group are close to agreeing a ‘Code of Practice’ that sub contractors would be obliged to adopt if acquiring a contract to deliver services to the public sector. Further discussion relating to the draft Code took place during the recent meeting and the Group have now delegated authority to a sub-group to move this forward. Representatives of Nottingham City Council gave an update on local procurement issues / developments and reported that within Nottingham there are exploratory talks to investigate the possibility of establishing a procurement advocacy service. The meeting concluded with input from both Enable and the Nottinghamshire Procurement as the Group explored ways that the Compact’s Procurement Group can work effectively with these organisations. 
6 Forthcoming Events
It was reported that funding had been secured from the East Midlands LSC for the Compact to stage a ‘Skills Pledge in Action event. The agenda (as reported under agenda item 4) has been designed by the Workforce Development Group. Sue Hepworth, the Chair of the W-Dev Group, had asked Chris Donkin to take this agenda to the Steering Group meeting for further comment and amendment. The SG agreed to ask the TUC Unionlearn to make a contribution outlining the support that Union Learning Reps can give to help sector organisations implement their Skills Pledges. Chris then reported that the ‘final filter’ was to check the amended agenda with Sue Hepworth and then distribute. He commented that he expected the agenda to go out to the distribution list as a flyer via email on the 28th October.
7 The future of the Compact – feedback from the meeting of the East Midlands Compact Steering Group Chairs
Marje Toward represented the Nottinghamshire Compact at this meeting that was arranged to try to reconcile funding uncertainties for support for the Compacts across the East Midlands for session 2010-11 and beyond. The main driver for this meeting (held in Nottingham on 1st Oct) was that the LSC have funded support for the Compacts since their inception and they will cease to exist at the end of March 2010. Marje and Chris Donkin (who was also at this meeting as facilitator of four of the five Compacts) gave the following feedback to the Steering Group

Following the introductions Marge (who was Chairing the meeting) invited tall attendees to describe what they considered were the benefits of Compact working. All agreed that they wanted the Compacts to continue. 
The meeting agreed that a regional approach to ‘bid’ for funding was appropriate but that the current local Compacts should retain both their identity and their structure.
The meeting agreed that the ‘bids’ for funding should go in the first instance to EMDA, The National Apprenticeship Service and the Skills Funding Agency. It was agreed that the approach should be a combination of personal contact from key Compact personnel and a formal proposal. It was agreed that initially Chris Donkin and Ray Flude would draft the first version of the proposal.
The proposal to contain a ‘portfolio of benefit’ identifying the successes and achievements of Compact working thus far. The process of producing the proposal to be as follows:

(i) CD and RF to draft the proposal on behalf of this ‘working party’.

(ii) The Working Party to revise and amend the draft.

(iii) The Chairs who were absent from this meeting to then be invited to revise and amend the second draft.

(iv) Other interested stakeholders given the chance to comment.

It was agreed that this group would reconvene in a virtual environment (i.e. by email) to monitor progress after the proposal has been produced and submitted and after the personal contact between the Compacts and potential funders has been effected.

Marje indicated that he is looking forward to being involved in the preparation of the regional ‘Portfolio of Compact Achievements’ and asked CD to keep the Steering Group in the loop as this rolls forward. 
Nigel Jackson reported that since the meeting he had taken the opportunity to speak to colleagues from two of the possible funders – i.e. the Skills Funding Agency (SFA) and the East Midlands Development Agency (EMDA). After Nigel had spoken to senior SFA colleagues, it seems very unlikely that they will have any regional discretionary money available to support partnership activity. This position may change as SFA budgets are clarified, but Nigel feels strongly that The Compact should not base any of our planning on the assumption that there will be funding from this quarter. Nigel also met with Cynthia Onions (the Skills Director of EMDA) who did not think that they would be able to provide any direct financial support to the compacts. Essentially here position was: (i) Money is in short supply and they are looking to make savings; (ii) Emda now makes an allocation to LAs  for economic-related activity (previously this went to SSPs) and this is where funding for local partnerships such as PSCs should come from; (iii) Emda would not normally fund public sector partnerships, their brief is very much private sector focused; (iii) Emda are reluctant to directly fund sub-regional partnership activity, they would be more likely to support a regional forum and (v) Long-term sustainability of partnerships such as this, depends upon them being self-financing and this means finding the funds from the PSC membership.
It was noted that securing support funding for 10-11 was going to be challenging but that the Compacts should implement the actions agreed at the Chairs meeting and explore all possible funding routes – including funding from local sources.
8 Update on the implementation of the Compact Action Plan and a review of performance against Compact targets
The Steering Group members were invited to consider three documents in relation to this item: (i) the Compact monitoring spreadsheet; (ii) the Statement of Annual Priorities with Oct 09 updates shown and (iii) the current version of the Action Plan for 09-10.

The monitoring spreadsheet has been designed for 09-10 to receive data as the year progresses relating to the performance of the Compact in achieving the targets set in the Annual Statement of Priorities. The spreadsheet features the name and email address of a ‘main contact’ within each organisation. The version of the spreadsheet tabled at the meeting is attached to these minutes – as are the updated Annual Priorities. The current version of the Action Plan was provided in hard copy form in the attendee pack.
It was agreed that the Theme Groups were best placed to go through the Action Plan line-by-line and that the role of this Group was to consider whether or not the actions were helping is to achieve the targets set out in our Annual Statement of Priorities. 
The Group agreed that the targets were mostly on course to being achieved. The Group were particularly please to acknowledge that the targets to promote commitment to the Skills Pledge were already overtaken. It was recognised that Business Link continue to actively supporting this work. With respect to the target for 25 organisations to engage with ‘Test the Organisation’ the implementation of the planned actions seemed to be raising the profile of the benefits of the scheme but not producing the desired result. It was suggested that at the next Workforce Development Group meeting the Group should give specific consideration to introducing new actions to support a number of targeted organisations. The Steering Group were particularly pleased to acknowledge that the work of the Procurement Theme Group is progressing and that the planned actions give a clear indication that the work of the Group will make a significant impact.
The Group noted that the format of the Action Plan was still unwieldy in that the actions relating to a single priority had not been aggregated as agreed and that the completed actions had not been archived. Chris Donkin explained that an attempt to do this had started to produce an equally unwieldy document and suggested that an alternative way to make the action plan more readable was to divide it into two – a workforce development action plan and a procurement action plan. It was agreed to split the action plan into two as Chris suggested. NOTE: Since the meeting and before the production of these minutes the agreed split ahs been effected and the two resultant action plans are attached to these minutes. 
9 Any Other Business
There were two items of any other business.
Returning to an earlier theme the Group discussed how to get high level buy-in and wider representation on the Steering Group. Chris Donkin reported that in some of the other counties had employed a Compact Charter. It was agreed that this would be worth looking at. Chris agreed to bring an exemplat Charter to the next meeting for discussion.
Don Hayes reported that Enable were bidding for Future Jobs Funding (FJF) monies to support FJF jobs/placements in Nottinghamshire County (Nottingham City Council have a contract for FJF jobs/placements in Nottingham city) and that Enable would be pleased to hear from any county based public sector organisation that would like to participate in and contribute to the FJF initiative.
ACTION

Chris Donkin to ensure that the ‘Compact Charter’ issue is on the next agenda

10 Date of next meeting
The date and venue of the next meeting was set. It will take place on Tuesday the 19th January 2010 at 2.00 pm in County Hall.
www.empscompacts.org.uk

[image: image1.jpg]