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Nottinghamshire Public Sector Compact
Minutes of the Steering Group Meeting
Nottinghamshire County Council Offices –23rd October 2009
Present
	Carol
	Aaron
	Nottingham City Homes

	Rebecca
	Baxendale
	Nottingham City Council

	Hev
	Bingley
	East Midlands Business

	Joanna
	Boulton
	New College Nottingham

	Dermot
	Cooney
	Nottinghamshire Training Network

	Anne
	Cotterill
	Rushcliffe Borough Council

	Chris
	Donkin
	DonkinITEX

	John 
	Endersby
	Connexions

	Neil
	Fowkes
	South Nottingham College

	Sue
	Hepworth
	Nottinghamshire County NHS

	Nigel
	Jackson
	Nottinghamshire LSC

	Karen
	McCourt
	Job Centre Plus

	Lorraine
	Powney
	Mansfield District Council

	Marje
	Toward
	Nottinghamshire County Council


Apologies

	Ffyona
	Baker
	Nottingham City Council

	Jackie
	Brocklehurst
	Nottinghamshire County NHS

	Debbie
	Duggan
	Castle College Nottingham

	Roberta
	Heald
	Nottinghamshire Police

	Aidan
	Jackson
	Lifelong Learning UK

	Lloyd
	Murray
	East Midlands Business

	Eryl
	Prentice
	Learning & Skills Council

	Mike
	Rowlinson
	Job Centre Plus

	Pete
	Smith
	Nottingham City Homes

	Sandra
	Welsh
	Nottinghamshire LSC

	Emily
	White
	East Midlands Ambulance Service


1  Welcome and Apologies for absence

The Chair welcomed all the attendees to the meeting and each in turn introduced themselves. Apologies were noted, as above.
2  Minutes of the Previous Meeting and matters arising
The minutes of the previous meeting were agreed as a true record. The Chair noted that all of the significant matters arising were likely to be discussed as agenda items. 
3  Feedback from the Workforce Development Group
The Chair Sue of the Workforce Development Group, Sue Hepworth, gave the report on behalf of the Group. The Workforce Development Group had been scheduled to meet on the 5th January but the meeting had been cancelled at short notice due to heavy snow in the Mansfield area. Sue reported that this was particularly frustrating as there was a full agenda and 20 colleagues had confirmed that they would be attending. However, the papers were distributed via email and the expected attendees were given a week to comment via email and hence the meeting was conducted as a ‘virtual’ meeting and pseudo minutes were produced and these were made available to Steering Group members in their packs.

Sue noted that the Group were able to progress many of the issues during the e-mail dialogue and the arrangements for peer support for those who either (a) did not have an Apprenticeship Scheme or (b) had not signed the Skills Pledge were now in place. 

Sue reported that one of the main items of business scheduled for the 4th January was to have been consideration of the Compact’s TNA survey. She reported that the survey had flagged a demand for L&M training, E&D training, Change Management training, vocationally specific NVQs and Skills for Life courses. Some feedback on the findings of the survey had been received by email and disseminated but it was decided to discuss this further at an ad-hoc meeting of the Workforce Development Group to be held on the 11th February. At this meeting it has also been decided to take feedback from those offering peer support as part of the Compact’s buddying initiative.   
4  Feedback from the Procurement Group
In the absence of Pete Smith, Chris Donkin gave a report on the activities of the Procurement Group.
He reported that since the last Steering Group meeting the Procurement Theme Group had met in December to progress the main actions taken on by the Group.
Chris reported that the December meeting had begun with a presentation from Procurement Lincolnshire so that the Group could hear of the experience in another county. The Group are now very close to agreeing a ‘Code of Practice’ that sub contractors would be obliged to adopt if acquiring a contract to deliver services to the public sector. This Code is to be piloted by four Compact member organisations and it is expected that the four will soon be confirmed as Nottingham City Homes, Nottinghamshire County Council, Nottingham City Council and Newark and Sherwood District Council. Other business being progressed in December included: (i) further developing the procurement link with the third sector by working with Enable and (ii) developing links between the Compact’s Procurement Group and the Nottinghamshire Procurement Forum.
A copy of the minutes from the Group’s December meeting was made available to Steering Group members for reference and is also available for download from the Compact web site.

5  Consideration of the use of a Members’ Charter
As requested by the Steering Group at the previous meeting, Chris Donkin provided a template of a possible Nottinghamshire Members’ Charter and this document was tabled at the meeting. The draft template document is also attached to these minutes for reference.
It was quickly agreed that if we were to use this approach to encourage high-level sign up to Compact activity then the format of the template document was fairly close to what we would probably like to use. It was agreed that the more interesting discussion point was ‘do we want to use this approach?’. Lorraine Powney commented that she thought it was a good idea and that member organisations should formally commit to the collaborative work facilitated by the Compact. Sue Hepworth too said that she agreed in principle that we should deploy this approach. Nigel Jackson commented that if we were to use such an approach we should give some consideration as to how the two draft appendices are presented. Nigel suggested that in addition to quoting our Terms of Reference and the Annual Priorities, we should also include a statement of achievements and/or benefits of Compact working. Nigel expressed a view that once we have sent out the Charter for signature we should be careful not to devote too much time and energy into chasing down a few organisations that did not formally commit. Anne Cotterill commented that a move to involve the heads of organisation should not dilute the need to involve those working at an operational level who are able to implement the activity declared in the action plan. Dermot Cooney commented that he liked the packaging of the draft Charter and considered that it was worth pursuing.
It was agreed that Chris and Marje should get together and re-draft the Charter as advised by the discussion described above. It was agreed that a revised version of the Charter should be available for the next meeting for approval and that the roll-out of the drive to acquire sign-ups should commence in April.

ACTION

Chris Donkin and Marje Toward should to re-draft the Charter. The revised version of the Charter to be available for approval the next meeting

6 Forthcoming Event (Embedding Apprenticeship Programmes)
It was reported that funding had been secured from the National Apprenticeship Service for the Compact to stage an ‘Embedding Apprenticeship Programmes’ event to be held at Notts County FC on the 2nd February. The agenda has been designed by Dermot Cooney and Gemma Etches of the Workforce Development Group and was provided as a tabled paper for the Steering Group. Sue Hepworth has agreed to Chair the event and it will feature contributions from Nottingham City Homes, The Nottinghamshire Training Network and the National Apprenticeship Service. Chris Donkin reported that there were still some delegate places available.
7 The future of the Compact – feedback from the meeting of the East Midlands Compact Steering Group Chairs
Chris Donkin reported that this meeting had been held on the 6th of January and with Marje Toward unavailable Nigel Jackson represented the Nottinghamshire Compact. The notes from this meeting were included in the papers and are attached to these minutes,

Nigel Jackson (wearing his EM LSC hat) notified the Chairs (or their nominated deputies) that it would appear that there is a good chance that £30k of funding can be allocated to ‘Support for the Compacts’. Some discussion at the Chairs meeting then ensued as to how this should be allocated. It was agreed that with the total cost of support funding needed being £50k (i.e. £10k per Compact) then the fairest way to proceed would be for £6k to be allocated (subject to confirmation) to each Compact and then each Compact to devise its own strategy for finding the shortfall.
Group members then discussed what tactics could be employed to find the shortfall. Nigel reported that in earlier discussions with EMDA they had commented that whilst they were supportive of the Compacts they felt that the monies that they had allocated to the larger Councils as discretionary funding for this type of project could be used – rather than a direct grant from EMDA. The Group also noted that a subscription model (possibly with only the larger public sector organisations charged) would be an alternative. John Endersby commented that making a pitch to local strategic partnerships was also a potential way forward. It was agreed that in the first instance Marje and Nigel would seek to liaise with the County and City Councils to establish where the EMDA discretionary funding had been allocated and whether or not such funding could be earmarked to support the Compact. It was agreed to take a further update at the next meeting and at that meeting promote a definite plan to fund the Compact for the year 2010-11 and possibly beyond.
ACTION

Marje Toward and Nigel Jackson to liaise with the County and City Councils to establish where the EMDA discretionary funding had been allocated and whether or not such funding could be earmarked to support the Compact
8 Update on the implementation of the Compact Action Plan and a review of performance against Compact targets
The Steering Group members were invited to consider three documents in relation to this item: (i) the Compact monitoring spreadsheet; (ii) the Statement of Annual Priorities with Oct 09 updates shown and (iii) the current version of the Action Plan for 09-10.

The monitoring spreadsheet has been designed for 09-10 to receive data as the year progresses relating to the performance of the Compact in achieving the targets set in the Annual Statement of Priorities. The spreadsheet features the name and email address of a ‘main contact’ within each organisation. The version of the spreadsheet updated since the meeting is attached to these minutes – as are the updated Annual Priorities. The current version of the Action Plan was provided in hard copy form in the attendee pack.
It was agreed that the Theme Groups were best placed to go through the Action Plan line-by-line and that the role of this Group was to consider whether or not the actions were helping is to achieve the targets set out in our Annual Statement of Priorities. 
The Group agreed that the targets were mostly on course to being achieved. The Group were particularly please to acknowledge that the targets to promote commitment to the Skills Pledge were already overtaken. It was recognised that Business Link continue to actively supporting this work. With respect to the target for 25 organisations to engage with ‘Test the Organisation’ the implementation of the planned actions seemed to be raising the profile of the benefits of the scheme but not producing the desired result. It was suggested that TUC Unionlearn should be engaged to roll out support for the ‘Test’ events and that Chris Donkin should meet with the local TUC Unionlearn rep to progress. It was however acknowledged that even a late flurry of activity was unlikely to see the Compact acahieve the target of 25 sector organisations accommodating a ‘test’ event before the end of March.
The Steering Group acknowledged that the work of the Procurement Theme Group is progressing and noted that the most important aspect of their work is to implement the actions to introduce the Code of Practice.
The Group had noted at a previous meeting that the format of the Action Plan was still unwieldy and that one way to make the action plan more readable was to divide it into two – a workforce development action plan and a procurement action plan. Since the previous meeting this has been effected and the two resultant (updated) action plans are attached to these minutes. 
Some discussion ensued with regard to the updated Statement of Annual Priorities and it was agreed that the update could perhaps be expressed differently to show more clearly the achievements brought about by Compact working. As an example of the effect of the Compact, Anne Cotterill noted that working with the Compact had given Rushcliffe Borough Council the confidence to push ahead in addressing the skills agenda. It was agreed that having a record of achievements may be important when (i) bidding for support funding and (ii) encouraging Heads of Organisations to sign up to a Members’ Charter. It was agreed that Chris Donkin could draft a statement of achievements to be considered by the Steering Group at the next meeting.
ACTION

Chris Donkin to draft a statement of achievements.

9 Any Other Business
There were two items of any other business:
Hev Bingley advised Steering Group members that one partner organisation  want to deliver their SfL Awareness Raising training by using a theatre company to deliver the input. She advised that they need to fill the course to make it cost effective and that if other sector organisations wish to access this provision then they should in the first instance contact Hev (hev.bingley@eastmidlandsbusiness.co.uk) 
Chris Donkin noted that the next Steering Group meeting should be considering a draft of the Annual Priorities for 2010-11. It was agreed that the two Theme Groups will draft these for the Steering Group to consider.

ACTION

Chris Donkin to ensure that considering a draft of the Annual Priorities for 2010-11 is on the next Steering Group meeting agenda. 

10 Date of next meeting
The date of the next meeting has been established since the meeting took place. It will take place on Wednesday the 31st March at 2.00 pm at County Hall.
www.empscompacts.org.uk
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