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Nottinghamshire Public Sector Compact
Minutes of the Steering Group Meeting
Nottinghamshire County Council Offices – 17 March 2009
Present
Marje Toward
Nottinghamshire County Council
Ann Cotterill
Rushcliffe Borough Council
Pete Smith
Nottingham City Homes

Raj Patel
Nottingham City Homes

Patcee Francis
Nottingham City 
Chris Donkin
Compact Facilitator

Don Hayes
Enable

Michael Nicol
LSC
Sandra Welsh
LSC

Lorraine Powney
Mansfield District Council

Ffyona Baker
Nottingham City Council

Apologies

Peter Burnett
East Midlands Ambulance Service NHS Trust
Sue Hepworth
Nottinghamshire Health and Social Care Community Workforce Team
Nigel Jackson
LSC
June Berridge
Nottinghamshire Fire and Rescue Service
Jackie Brocklehurst
Notts County NHS
Yultan Mellor
Castle College
Geoff Brown
Nottingham City Council

Hev Bingley
East Midlands Business

Jo Boulton
New College 


George Pashley
Nottingham City Homes

1  Welcome and Apologies for absence

The Chair welcomed all the attendees to the meeting and each in turn introduced themselves. Apologies were noted, as above.
2  Minutes of the Previous Meeting
The minutes of the previous meeting were agreed as a true record. 
3  Confirming the Revised Terms of Reference 
The Chair invited attendees to consider the Terms of Reference that were distributed with the papers. She explained that these were developed as part of a process that had involved consulting with SG members. In short, the draft Terms of Reference that were produced for the previous meeting had been discussed and the comments absorbed for a re-draft. This re-draft was carried out by Raj Patel, Marje Toward and Chris Donkin and the re-draft was circulated to the group for further comment. The Chair reported that no further comment was made – hence an assumption that the re-draft had been adopted subject to confirmation at this Steering Group meeting. The terms of reference were adopted with a very slight re-wording of the reference to the involvement of the Third Sector and a statement indicating that the representation on the three working groups will reflect the priorities of the Compact. The adopted Terms of Reference are attached to these minutes.
4  Feedback from the Workforce Development Group
In the absence of the Chair Sue Hepworth, Anne Cotterill and Lorraine Powney gave the report from the Workforce Development Group. The Workforce Development Group had staged two meetings since the last meeting of the Steering Group. The first was to agree the working arrangements of the group and to draft the performance indicators to measure the effectives of the activity planned by the Group. The second meeting was to draft an action plan to address the annual priorities and to meet the criteria proposed by the drafted performance indicators. 
The performance indicators suggested by the Group were presented by Anne and Lorraine and it was agreed to defer discussion of these until item 6 on the agenda. However as the proposed Action Plan described the bulk of the work of the Group it was agreed to consider this now rather than under item 7. 
It was agreed that the Action Plan did address the annual priorities and the proposed work of the Group was endorsed by the SG. It was suggested in the first re-draft (following the next meeting of the Workforce Development Group) that the Actions are condensed so that there are only five rows on the grid – i.e. one row for each priority with each row containing all actions relating to addressing that priority.
The SG did advise of a number of small changes to be included in the formally endorsed version of the action plan. Specifically these were: (i) to include the LSC and Enable to the possible ‘sources of funding’ to be explored to stage Compact Skills Pledge support events [ref 2]; (ii) Michael Nicol to work with Jo Beckwith to provide the unambiguous definition of an Apprenticeship Programme [ref 11] and (iii) to re-phrase the action relating to apprenticeship pay variations so that the positive aspects of such variations are also acknowledged [ref 13]. The revised and adopted Action Plan is attached to these minutes.
The SG complemented the Workforce Development Group on the variety of activity planned and indicated that they looked forward to receiving a progress report at the July meeting. 

5 Feedback from the Procurement Group
Pete Smith agreed to Chair the first meeting of the Procurement Group at the last SG meeting. His appointment as Chair was approved by the Procurement Group at their inaugural meeting on the 1st May 09. Pete gave a report of the progress of the group so far as outlined below:
The Compact encouraged sector based ‘procurement professionals’ to attend the GNP Procurement Event at the Ice Rink on the 25th March. The Compact used the ‘Working Together Event’, the Ice Rink Event and a series of phone calls to major sector organisations to ‘recruit’ to the Theme Group. A total of 41 people were identified as possible Theme Group members. The first meeting of the Theme Group was held on the 1st May with 11 people in attendance and 13 more offering apologies. At this initial meeting the local authorities were well represented. For future meetings we will be looking to achieve wider representation.

Terms of Reference for the Procurement Group have been drafted and approved by the initial meeting.

The Group have considered the Annual Priorities for 09-10 produced by the Steering Group and have recommended amendments. The Group have set up a ‘virtual’ working party to draft the performance indicators to measure the impact of Compact Working

Members of the Group have exchanged email addresses so that informal networking / discussion between Group members can be effected The ‘virtual’ working party are currently looking at ways to incorporate employment and training opportunities into procurement arrangements. The Group will confirm the performance indicators at the next meeting in July. Following the establishment of the performance indicators work will begin on the Action Plan.

Pete commented that not quite as much progress had been made as he personally expected. Michael Nicol commented that his experience of working with Procurement professionals made him aware of the legal implications of procuring contracted work. Given the formality and complexity of this area of work, he felt that in relative terms much progress had been made. Chris Donkin noted that unlike the Workforce Development Group the Procurement Theme Group were not able to draw on models of working from other counties as the focus on procurement within the East Midlands Compact network was unique in Nottinghamshire – hence progress was always going to be slower with this group. The SG noted that with a good turn out of appropriate professionals at the first meeting and a commitment to further collaborative working the signs were optimistic. The Chair commented that the SG would look forward to a further progress update at the July meeting.
6 Confirming the Annual Priorities for 09-10 (including a discussion relating to the proposed ‘performance indicators’)
The Annual Priorities for 09-10 had been established at the previous SG meeting. As reported earlier the Theme Groups were then given the opportunity to draft the performance targets that would give a clear indication as to whether the priorities had been effectively addressed. The Procurement Group will declare their proposal at the next SG meeting but they did recommend an amendment to the draft ‘outcomes’ relating to the procurement priority and this was approved by the SG. The Workforce Development Group have proposed PIs and they were tabled for consideration by the SG. The Steering Group thought that the proposed PIs were very ambitious and decided on an amendment for the targets for commitment to the Skills Pledge. Although feeling that the other targets were optimistic, the SG decided to endorse them with a view to possibly amending them at the July meeting depending on progress. Progress would be monitored via the s-sheet that is attached to these minutes and the point was made that only when the spreadsheet has been fully populated will it be known precisely how optimistic the proposed targets are.
ACTION

CD to populate the Compact ‘member organisations’ spreadsheet and distribute it to SG members for checking and suggested contact details.
7 Consideration of the Draft Compact Action Plan 

See agenda item 4
8 Future Jobs Fund

Patcee Francis advised SG members of the potential for collaborative work for the Future Jobs Fund Project. A paper relating to the application process outlining who can apply and what it entails was tabled at the meeting. The paper also gave details of who the fund was targeting in terms of support and the essence of the project is that the funding is earmarked to support young people into employment with a commitment to subsequent training from the employing organisation. The tabled paper is attached to these minutes. Further discussion suggested that there was a possibility of the City Council and the County Council making a joint bid. Patcee, who is leading on this, would also like to involve other Nottinghamshire local authorities. Patcee informed the meeting that expressions of interest need to be in by the end of May with bids submitted by the end of June – so the timescale is quite challenging.
ACTION

CD to provide Patcee with a list of the HR professionals on the Compact distribution list so that she can contact them directly re the FJF project. CD to post details of the FJF project on the website.

9 Any Other Business
Chris Donkin distributed copies of the ‘Apprenticeships in the Public Sector in Nottinghamshire’ brochure produced as part of a regional project last year and recently re-printed. 
10 Date of next meeting
The date and venue of the next meeting was set. It will take place on Friday 10th July at 1.00 pm in County Hall.
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