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Nottinghamshire Public Sector Compact
Minutes of the Procurement Theme Group Meeting
Nottingham City Council Offices 11th March 2010
Present
	Julie
	Beresford
	Newark and Sherwood District Council

	Hev
	Bingley
	East Midlands Business

	Chris
	Carrington
	Skills Funding Agency

	Chris
	Donkin
	DonkinITEX

	Patcee
	Francis
	Nottingham City Council

	Sue
	Hepworth
	Nottinghamshire County NHS

	John
	King
	Newark and Sherwood District Council

	Phil
	Lovett
	One Nottingham

	Mohammed
	Shaffi
	Nottingham City Council

	Pete
	Smith
	Nottingham City Homes (CHAIR)


Apologies

	Colette
	Byrne
	Enable

	Cathie
	Clarke
	EMCBE

	Stephen
	Cotterill
	Broxtowe Borough Council

	Brian
	Davies
	Nottinghamshire County Council

	Kevin
	Gowdy
	New College Nottingham

	Deborah
	Hinde
	Nottinghamshire County Council

	Brian
	Holdsworth
	Nottinghamshire Employment & Skills Board

	Howard
	Lane
	Nottingham City Council

	Maria 
	Lyle
	GOEM

	Ian
	Pritchard
	Nottinghamshire Fire and Rescue Service

	Mike
	Rowlinson
	Job Centre Plus

	Nick
	Taylor
	Enable

	Paul
	Thomas
	Ashfield District Council

	Simon
	Tovey
	Nottingham City Council

	Sandy
	Williams
	Bassetlaw District Council

	Joanne
	Wright
	Ashfield District Council


1  Welcome and Introductions
The Chair welcomed all attendees to the meeting and invited each person in turn to introduce themselves. Apologies for absence were noted as shown above.
2  Minutes of Previous Meeting and Matters Arising
The minutes of the previous meeting were agreed as a true record. The Chair explained that almost all of the action points from the previous meeting had either been overtaken or were scheduled for discussion as agenda items. 
3  Feedback from the Steering Group
As our Chair was unable to attend the last Steering Group meeting, Chris Donkin gave feedback from the Steering Group meeting held inJanuary. He reported that the main items of business were: (i) the report from the Workforce Development Theme Group; (ii) the report given on behalf of the Procurement Theme; (iii) consideration of the use of a ‘Members Charter’ to secure high level buy-in for Compact activities (iv) an update on actions being pursued across the region to secure support funding for 10-11 and beyond and (v) consideration of the update Compact Action Plan and how it is helping to ensure that we meet the targets declared in our Annual Statement of Priorities.
Group members were interested to hear of the efforts to secure support funding beyond March 2010 and were pleased that support funding had been secured until the end of September. The Group were also interested to note that the Compact intends to employ the use of a members’ charter in 2010-11 to ensure high level buy in for the Compact’s activities.
Chris Donkin reported that the minutes of the October meeting of the Steering Group and all associated papers were available for download from the Compact web site.

4  Update on the proposed use of the  ‘Code of Practice’
The Chair reminded Group members that at the last meeting it was agreed then the Code would be trialled with some tenders by Nottingham City Homes, Nottingham City Council, Nottinghamshire County Council and Newark and Sherwood District Council (NSDC). The Chair also reminded Group members that following our December meeting absent colleagues were given an opportunity to respond to the draft Code tabled at the December meeting and suggest any amendments. The consultation period expired in mid January and hence the Code provided with the papers was acknowledged as the final version of the Compact’s Code of Practice. The Chair reported that the Code had been checked by a firm of solicitors and they had not noted any problems or issues relating to its use.

It was noted that only Nottingham City Homes were using the Code as intended. John King reported that in late December NSDC had included clauses relating to a commitment to training in their tenders and could hence be considered as trialling the ‘Code approach’. It was noted that neither the County Council nor the City Council had made use of the Compact’s Code of Practice.

The Chair reported that Nottingham City Homes had been using the Code since December and that they had not had any negative feedback from potential and employed contractors or suppliers.

Whilst it was noted that lack of support for use of the Code was disappointing, the Chair reported that a further attempt to establish the use of the Code may be employed as Nottingham City Homes is exploring the opportunity to draw down funding from the Homes and Communities Agency (HCA) to promote the approach exemplified by the use of the Code. It was agreed that Nottingham City Homes should try to acquire HCA funding to support workshops on the benefits of the use of the Code.
NOTE: The final version of the Code of Practice is attached to these minutes.

ACTIONS
 Pete Smith to explore the possibility of acquiring support funding from HCA to promote an approach to widening access to training exemplified by the use of the Code.
5  An update on the Social, Economic and Environmental (SEe) Project.
The Chair reported that Nottingham City Homes are now trialling an advancement of the LM3 tool known as “Social and Economic Environmental KPIs”. The Chair reported that this tool, like LM3, is being developed to measure the outcomes of procurement specifically in relation to SEe.

Pete described the use of the on line tool and showed its potential for monitoring and reporting performance against key performance indicators (KPIs) that were associated with the particular contract or supply. Whilst each contract is measured independently, an holistic overview of all indicators could be produced showing how the contracting authority is performing against its objectives.

6 An update on the work of the Nottinghamshire Procurement Forum
John King is the Chair of the Nottinghamshire Procurement Forum and gave a verbal update on their activities. John reported that three issues were currently being addressed by the forum.
The Forum is promoting the use of a web based platform ‘Source Nottingham’ to advertise tenders. This platform is currently undergoing a re-vamp funded by EMDA and will soon feature an email alert facility.

The Forum are bidding to RIEP to develop e-tendering solutions for their member organisations. If the bid is successful e-tendering could be the norm in local authorities in the county by April 2011.

The Forum have observed that across Notts the local authorities are not cohesive in going to marketing a collaborative way. At the last meeting of the Forum there was an enthusiasm noted to develop an organisational structure similar to ‘Procurement Lincolnshire’ (see minutes of previous Procurement Theme Group meeting). The Forum will be working with a local improvement adviser provided by RIEP with a view to developing a collaborative structure.

7 A Report on the Nottingham City Council ‘Meet the Buyer’ event
Mohammed Shaffi reported that the date of the event has now been set. It will take place on the 20th April at ‘Council House’ from 5 pm to 7pm. Details will be posted on the Compact web site.
8 How Enable can help the Third Sector to engage with the Public Sector Procurement agenda
CD reported that he had received apologies from firstly Colette Byrne of Enable and then (relatively late) the nominated Enable replacement Nick Taylor and hence a report from Enable was not available. It was agreed that it would be an agenda item for the next meeting.
9 Updating the Action Plan
Chris Donkin reminded the Group that the Compact Action had now been split into two parts – the Workforce Development Plan and the Procurement Plan. Attendees were provided with a tabled Procurement Action Plan as updated at the end of December.
It was noted that that the earlier business of the meeting had provided current information for each action. Chris Donkin agreed to update the Action Plan accordingly and to distribute the updated Action Plan with the minutes. Hence please find attached.

10 Proposal for activity for 10-11 for consideration by the Steering Group
The Chair noted that the Procurement fraternity from within the Public Sector in Nottinghamshire were not very well represented at this meeting (or indeed at the previous meeting). It was considered that this was an issue to be addressed before deciding what activity to pursue for next session. Pete reported that he would like to meet with the Chair of the Compact Steering Group to discuss before leading a debate to set the Procurement agenda for 10-11. It was agreed that this was a sensible way to proceed.

ACTION

Chris Donkin to arrange a meeting of Marje Toward and Pete Smith to agree the best way for the Compact to address the Procurement agenda in 2010-11 

11 Any other business
Julie Beresford reported that NSDC will be supporting a ‘meet the buyer’ type event in October. The Event will be formally advertised as the ‘Business Fair’ and will be staged at Kelham. The date has been set as the 19th October and details will be sent to Procurement Theme Group members via email.
12 Date of next meeting
The date of the next meeting was not set. It is expected that it will take place in the first fortnight in June.
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[image: image1.jpg]