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Nottinghamshire Public Sector Compact
Minutes of the Procurement Theme Group Meeting
Nottingham City Homes 10th December 2009
Present
	Julie
	Beresford
	Newark and Sherwood District Council

	Brian
	Davies
	Nottinghamshire County Council

	Rebecca
	Dermody
	Nottingham City Homes

	Chris
	Donkin
	DonkinITEX

	John
	King
	Newark and Sherwood District Council

	Glynis
	McEwing
	Procurement Lincolnshire

	Michael
	Nicol
	Nottinghamshire LSC

	Mike
	Rowlinson
	Job Centre Plus

	Mohammed
	Shaffi
	Nottingham City Council

	Paul
	Smith
	Nottinghamshire County Council

	Pete
	Smith
	Nottingham City Homes (CHAIR)


Apologies

	Ffyona
	Baker
	Nottingham City Council

	Henri
	Baptiste
	Broxtowe Borough Council

	Hev
	Bingley
	East Midlands Business

	Terry
	Breheny
	Nottinghamshire Fire and Rescue Service

	Colette
	Byrne
	Enable

	Cathie
	Clarke
	EMCBE

	Stephen
	Cotterill
	Broxtowe Borough Council

	Patcee
	Francis
	Nottingham City Council

	Martin
	Gawith
	Greater Nottingham Partnership

	Kevin
	Gowdy
	New College Nottingham

	Nick
	Hammond
	Castle College Nottingham

	Sue
	Hepworth
	Nottinghamshire County NHS

	Brian
	Holdsworth
	Nottinghamshire Employment & Skills Board

	Nigel
	Jackson
	Nottinghamshire LSC

	Howard
	Lane
	Nottingham City Council

	Phil
	Lovett
	One Nottingham

	Maria 
	Lyle
	GOEM

	Paul
	Ritchie
	Nottingham City Council

	Paul 
	Schofield
	Lincolnshire Fire and Rescue Service

	Alison
	Simpson
	Nottingham City Council

	Paul
	Thomas
	Ashfield District Council

	Steve
	Tough
	Nottingham City Council

	Simon
	Tovey
	Nottingham City Council

	Nick
	Weatherall
	Nottingham CVS

	Joanne
	Wright
	Ashfield District Council


1  Welcome and Introductions
The Chair welcomed all attendees to the meeting and invited each person in turn to introduce themselves. Apologies for absence were noted as shown above.
2  Minutes of Previous Meeting and Matters Arising
The minutes of the previous meeting were agreed as a true record. The Chair explained that almost all of the action points from the previous meeting had either been overtaken or were scheduled for discussion as agenda items. 
3  Feedback from the Steering Group
As our Chair was on leave at the time of the last Steering Group meeting, Chris Donkin gave feedback from the Steering Group meeting held in October. He reported that the main items of business were: (i) the report from the Workforce Development Theme Group; (ii) the report given on behalf of the Procurement Theme; (iii) consideration of the use of a ‘Members Charter’ to secure high level buy-in for Compact activities (iv) an update on actions being pursued across the region to secure support funding for 10-11 and beyond and (v) consideration of the update Compact Action Plan and how it is helping to ensure that we meet the targets declared in our Annual Statement of Priorities.
Group members were interested to hear of the efforts to secure support funding beyond Match 2010 and it was suggested that regionally the Compacts should make representations to RIEP.

Chris Donkin reported that the minutes of the October meeting of the Steering Group and all associated papers were available for download from the Compact web site.

4  Procurement in Lincolnshire – the experience of a neighbouring county
At the previous meeting Glynis McEwing of Procurement Lincolnshire was unable to attend this meeting. She did however submit a report of the activities in Lincolnshire and this report (entitled “Selling to the Public Sector – A report on the delivery of a programme of Procurement training seminars aimed at the business community in Lincolnshire”). Chris Donkin spoke to the paper on her behalf but was unable to give the level of detail that the Procurement Group needed. Hence Glynis was invited to speak at this meeting.
Following her input it was acknowledged that the Lincolnshire model was a useful template to consider in that it had clearly involved many small organisations (including third sector organisations) and had widened the scope of possible service providers for the public sector. During further discussion Glynis responded to the comment that the report seemed to be light on outcomes and/or impact from the training seminars by noting that 250 suppliers have attended the recent round of workshops and that the feedback has been mostly positive. 

Glynis reported that her team advertise the workshops at nil cost by tapping in to web sites that are likely to be visited by their potential suppliers. Glynis reported that since doing these workshops from 2006 onwards (in total 900 suppliers trained she reported) that the quality of tender coming in has improved. Glynis said that future developments included plans to develop the Procurement Lincolnshire web site to include sample policies and procedures for download. 
The Chair thanked Glynis for making the long journey to Nottingham to disseminate good practice from Lincolnshire. Glynis responded by stating that she was pleased to help and if anyone wanted more information they could get in touch (glynis.mcewing@lincolnshire.gov.uk) 
5 Consideration of the proposed ‘Code of Practice’
The Chair reminded Group members that at the last meeting it was agreed that the best way to produce a robust draft of the Code of Practice was for the Group to ask PS, MN and CD to meet in early November (on behalf of the Group) to produce a final draft of the Code. It was also agreed that it would be useful if a colleague from Nottingham City Council could also be in attendance. Hence Pete Smith, Chris Donkin, Michael Nicol and Patcee Francis met on the 9th November with the intention of producing the final draft.
At that sub-group meeting there was much discussion as to who is the ‘intended audience’ for the Code. It was noted that the final draft should have information for sector organisations but that the primary purpose of the Code was to get a formal commitment to training from those who are seeking to supply contracted services to the sector. With much time spent on the purpose the actual re-draft was not completed on the 9th Nov but a clear way forward was agreed. Hence the ‘topping and tailing’ of the draft (based on the comments from MN, CD, PS and PF) was delegated to Michael Nicol. Michael Nicol tabled the final draft at the meeting and a copy of this draft is attached to these minutes.
MN spoke to the meeting outlining the rationale for the Code. He commented that this was a significant first step for the sector in ensuring that those who supply services to the sector are aked for a formal commitment to training. The discussion that followed outlined some potential problems with the implementation. However it was agreed that unless this is trialled then we will not be able to identify the real issues in implementing the Code in a real life setting. The meeting agreed that once the very final version of the code was agreed then the Code would be trialled with some tenders by Nottingham City Homes, Nottingham City Council, Nottinghamshire County Council and Newark and Sherwood District Council. It was agreed to give the Group members until Friday the 18th December to respond to the draft and suggest any amendments.

ACTIONS
 CD to send the e-version of the draft Code of Practice to Group members via email
Group members to comment on the draft Code on or before the 18th December (NB Since the meeting and before the publication of these minutes the Chair has decided to continue to accept comments on the Code up until Friday the 8th January 2010)

6 An update on the work of the Nottinghamshire Procurement Forum
John King is the Chair of the Nottinghamshire Procurement Forum and gave a verbal update on their activities. Nottinghamshire County Council and the City of Nottingham began working on collaborative procurement projects in 2002. In addressing the targets contained within the National Procurement Strategy, the City and County formed the Nottinghamshire Procurement Forum with the 7 Districts in 2003. The Forum covers issues such as e-procurement solutions, impact upon small and medium sized enterprises (SME’s) and encouraging businesses to work better with Nottinghamshire Councils.

John reported that within the district and borough councils, the procurement function is typically under-resourced and feels that the Forum should continue to work to raise the profile of procurement within the local authorities. John outlined some of the successes of the Forum in promoting collaborative work and specifically made reference to the work of NSDC (on behalf of the Forum) to promote a county wide e-procurement platform. 
Discussion that followed John’s input suggested that there was some overlap between the work of the Forum and the work of this Group. It was suggested that the main difference was the focus that this Group has on addressing the training agenda. It was suggested that there needs to be clear communication between this Group and the Forum. It was agreed that one way of doing this was to ensure that the Chair of this Group attended Forum meetings. John said that he would ensure that Pete Smith was invited to the next Forum meeting.
ACTIONS
 JK to ensure that PS is invited to the next Nottinghamshire Procurement Forum meeting

Update from the Nottinghamshire Procurement Forum to be a standing agenda item
7 A Report on the Nottingham City Council ‘Meet the Buyer’ event
Mohammed Shaffi reported that the event has not taken place yet, hence it was agreed that it would be an agenda item for the next meeting
8 How Enable can help the Third Sector to engage with the Public Sector Procurement agenda
CD reported that he had received relatively late apologies from Colette Byrne of Enable hence a report from Enable was not available. It was agreed that it would be an agenda item for the next meeting.

9 An update on the LM3 Developer Project
The Chair reported that any public body can use LM3 Online to show not only how important the money it already spends is to the local economy but also how to improve the local economy while spending the same or less money. LM3 Online enables any organisation to measure its economic contribution by analysing any expenditure on any geographic area using current data. In short, the Chair commented, LM3 measures the contribution of a procured contract to the community.

Pete encouraged colleagues to browse LM3 on-line by visiting:  www.lm3online.org/public He reported that EMDA are sponsoring the use of LM3. Pete reported that he would provide a further update at the next meeting of the Group in March.
10 Updating the Action Plan
Chris Donkin reported that the Compact Action had now been split into two parts – the Workforce Development Plan and the Procurement Plan. Attendees were provided with a tabled Procurement Action Plan as updated at the end of October.
The Group agreed that that the earlier business of the meeting had provided current information for each action. Chris Donkin agreed to update the Action Plan accordingly and to distribute the updated Action Plan with the minutes. Hence please find attached.

11 Any other business
Mohammed Shaffi reported that he is currently engaged with a piece of work to measure ‘social return on investment’ (SROI) and would like to hear from colleagues that have worked on SROI projects previously.
12 Date of next meeting
The date of the next meeting has now been set.
It will take place on Thursday 11th March 2010 at 2.00 pm at Nottingham City Council.
www.empscompacts.org.uk
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