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Nottinghamshire Public Sector Compact
Minutes of the Steering Group Meeting
Nottinghamshire County Council Offices – 10th July 2009
Present
Marje Toward
Nottinghamshire County Council
Ann Cotterill
Rushcliffe Borough Council
Pete Smith
Nottingham City Homes

George Pashley
Nottingham City Homes

Patcee Francis
Nottingham City Council
Chris Donkin
Compact Facilitator

Nigel Jackson
Nottinghamshire LSC
Sandra Welsh
Nottinghamshire LSC

Lorraine Powney
Mansfield District Council

Dermot Coney
Nottinghamshire Training Network
Debbie Duggan
Castle College

Jo Boulton
New College Nottingham

Hev Bingley
East Midlands Business

Apologies

Peter Burnett
East Midlands Ambulance Service NHS Trust
Sue Hepworth
Nottinghamshire Health and Social Care Community Workforce Team
Jackie Brocklehurst
Notts County NHS
Aidan Jackson
Lifelong Learning UK
Eryl Prentice
East Midlands LSC

1  Welcome and Apologies for absence

The Chair welcomed all the attendees to the meeting and each in turn introduced themselves. Apologies were noted, as above.
2  Minutes of the Previous Meeting and matters arising
The minutes of the previous meeting were agreed as a true record. The Chair noted that all of the significant matters arising were likely to be discussed as agenda items.
3  Confirming the Revised Terms of Reference 
The Chair invited attendees to consider the Terms of Reference that were distributed with the papers. She explained that these were discussed at the previous meeting where minor changes (including making the involvement of the Third Sector more transparent) had been suggested. CD had made the changes agreed at the last meeting and had distributed the revised and approved version with the minutes – hence this meeting was seeking final approved. The meeting agreed to formally adopt the Terms of Reference.
4  Feedback from the Workforce Development Group
In the absence of the Chair Sue Hepworth, Anne Cotterill and Lorraine Powney gave the report from the Workforce Development Group. The Workforce Development Group had met once (two weeks ago) since the last meeting of the Steering Group.
Anne and Lorraine reported that at the recent Theme Group meeting they had: (i) discussed common problems in addressing the SfL issue; (ii) received a presentation from East Midlands Ambulance Service (EMAS) as to how they were implementing their commitment to the Skills Pledge; (iii) received a presentation from Mansfield District Council as to how they had staged a ‘Test the Organisation’ event; (iv) updated the Compact Action Plan  and (v) received an update on how the investigation into how to embed ‘coaching and mentoring’ into sector workplace practices is progressing.
The Steering Group noted that the updated Action Plan would be considered under item 7 on the agenda. CD reported that the Skills Pledge monitoring document from EMAS and the Test the Organisation Case Study from Mansfield District Council are now available for download from the Compact web site. 

The Steering Group complemented the Workforce Development Group on the variety of activity planned and indicated that they looked forward to receiving a further progress report at the October meeting. 

5 Feedback from the Procurement Group
Pete Smith reported that the most recent meeting of the Procurement Group had only taken place in the morning (i.e. on the same day as the Steering Group meeting) hence his update was a verbal update.
He reported that since the last Steering Group meeting the Procurement Theme Group had also had a ‘working group’ meeting where a small subset of the Theme Group had got together to scope out (a) the performance indicators for the group and (b) the initial actions that the group could then consider pursuing. This meeting was judged to have been very successful and significant progress had been made on both counts. The proposed key performance indicators (KPIs) and emerging actions had been sent out to Steering Group members with the papers for this meeting. Pete reported that the meeting earlier this morning had endorsed the KPIs and suggested actions but had amended them slightly and had added an additional KPI to the list suggested by the small working group. CD commented that we could come back to these amendments when we reached items 6 and 7 on the agenda.
Pete reported that other business overtaken at the meeting held earlier in the day had included; (i) a discussion around widening the membership of the Theme Group; (ii) a discussion around how to communicate the work of the group to Chief Executives of sector organisations so that they could be assured of the benefits of collaborative approaches to procurement and (iii) a discussion around the local multiplier effect of effective procurement work.

Following Pete’s report Nigel Jackson commented that procurement work was now at an interesting stage. He articulated the procurement issue was no longer about winning over hearts and minds but that now the issue was ‘how do we do it’. Steering Group members agreed that a key factor is effective internal communications and it was suggested that an update of the Nottinghamshire LSC Procurement Paper produced by Nigel would be a useful tool for sector professionals to use in advising colleagues of the rationale for using public procurement to integrate skills and jobs. It was agreed that Nigel would update and Chris Donkin would send the update to Steering Group members and post on the web site.
The Chair thanked Pete for his hard work and sterling efforts and commented that the Steering Group would look forward to a further progress update at the October meeting.
ACTION

NJ to update the ‘Using Public Procurement to Integrate Skills and Jobs’ paper and send via email to CD for distribution and posting on the web site.

6 Confirming the Annual Priorities for 09-10 (including a discussion relating to the proposed ‘performance indicators’)
The Annual Priorities for 09-10 had been established at the previous SG meeting. As reported earlier the Workforce Development Theme Group are now using the draft statement of annual priorities to produce an action plan that they are now implementing – see agenda item 7 overleaf. The Procurement Group are also using the statement to help them decide on activity to be pursued by the Group. First (as reported in agenda item 5) they needed to set their KPIs which would signify whether or not they felt they had ‘developed and promoted procurement models’. The production of the KPIs had been effected since the last Steering Group meeting and they had been highlighted in blue text in the draft statement distributed with the papers for this meeting. Pete Smith explained that following the Procurement Theme Group earlier in the day the Procurement Group were now proposing three small changes to the blue text: (i) that in bullet point 3, Dec 09 is changed to March 10; (ii) that in bullet point 5 monthly is changed to quarterly and (iii) that an additional bullet point is added that states “Six sector organisations to share best practice by posting procurement documentation that they use on the web site for others to download and deploy”. The KPIs highlighted in blue text were approved by the Steering Group as were all of the changes suggested by the Procurement Group meeting.

Further discussion on the Statement of Annual Priorities ensued and the meeting suggested that priority number 5 relating to Compact member organisations should be widened to state that the priority is to: “Develop engagement with the redundancy response programmes – e.g. ‘the 6 month offer’, ‘recruitment subsidy’, ‘Local Employment Partnerships’, ‘Future Jobs Fund’ etc”. It was agreed that by adopting this wider priority that the Compact was acknowledging that many Compact member organisations were fighting recession and that this was one means of doing so. It was agreed that the KPIs for this priority were to be re-drafted and that CD would circulate with the minutes. These are now: (i) Increase in the number of public sector organisations signing a LEP agreement with Job Centre Plus and (ii) Facilitate the dissemination of information about initiatives to fight the recession and to share best practice in terms of accessing support. The amended Statement of Annual Priorities were agreed and are attached to these minutes.
ACTION

CD to invite a representative from JC+ to the next Steering Group meeting to disseminate information relating to the redundancy response initiatives that the public sector organisations are able to access.
7 Consideration of the Draft Compact Action Plan 

The Steering Group considered the update of the Action Plan that had been circulated with the papers. The Group were very pleased to acknowledge that many of the actions being pursued by the Workforce Development Group were now ‘in train’ and that the Procurement Group had identified a set of actions that they felt would enable them to meet the targets established in the statement of annual priorities.
Nigel Jackson made a general point that with so many short term actions appearing on the plan and many of them already being overtaken there was the potential for the grid to become cluttered and difficult to interpret. He suggested ‘archiving’ actions that had been completed. The Chair reminded attendees that previously there had been an agreement to combine some actions so that all activity relating to a single priority was afforded a single row in the grid. Chris Donkin agreed to make these changes in advance of the next meeting. The action plan as presented to the Steering Group is attached to these minutes.

8 Future Jobs Fund

Patcee Francis gave Steering Group members an update on the progress of the Nottingham City Council bid to the Future Jobs Fund. She reported that it was decided not to submit a joint bid with the County Council, hence the City Council bid was for the City of Nottingham and surrounding conurbation. 
The City Council have bid for 1000 jobs and have now been notified that their application has got through the first sift. The Department of Work and Pensions will carry out further assessments. In all there have been over 200 bids with 10-15 of these coming from the East Midlands. Nottingham City Council will hear in 5 weeks if they have been successful. However, due to the challenging time scale for the roll out they are instructing their delivery partners to prepare as if the bid has been successful.  
The City Council will be hosting a workshop for their partners at the end of July to ensure consistency across the programme. Assuming that the bid is successful, the City Council will be working closely with JC+ in rolling out the programme. 
Patcee reported that the City Council will be looking to establish 600 jobs within the first 6 months and the remainder in the remaining period. The bid is for a programme lasting 12 months. 
The jobs to be established are essentially ‘springboard’ jobs – short contracts in Construction, Parks, Horticulture and the like that could lead on to more permanent employment for the beneficiaries. 
Patcee reported that the City Council have lined up about 60 delivery partner employer organisations to roll out the programme but that only about 6 of these were public sector organisations and that she would still like to hear from any sector organisations operating in the City who would be interested in participating.
9 Any Other Business
Chris Donkin distributed copies of the ‘Apprenticeships in the Public Sector in Nottinghamshire’ brochure produced as part of a regional project last year and recently re-printed. He announced that if anyone wanted further copies to contact him via email and they would be posted out.
10 Date of next meeting
The date and venue of the next meeting was set. It will take place on Friday 23rd October 2009 at 1.00 pm in County Hall.
www.empscompacts.org.uk
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