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Nottinghamshire Public Sector Compact
Minutes of the Procurement Theme Group Meeting
Highfields Fire and Recue Station (Beeston) 2nd October 2009
Present
Pete Smith
Nottingham City Homes (Chair)

Rebecca Dermody
Nottingham City Homes

Chris Donkin
Compact Facilitator

Julie Beresford
Newark and Sherwood District Council

John King
Newark and Sherwood District Council

Patcee Francis
Nottingham City Council

Colette Byrne
Enable

Sandra Welsh
Learning and Skills Council

Phillip Lovett
One Nottingham

Kevin Gowdy
New College Nottingham

Mohammed Shaffi
Nottingham City Council

Apologies

Michael Nicol
Learning and Skills Council
Richard Williamson
Mansfield District Council

Cathie Clarke
EM CBE

Hev Bingley
Business Link

Terry Breheny
Nottinghamshire Fire and Rescue Service

Steve Cotterill
Broxtowe Borough Council

Paul Ritchie
Nottingham City Council

Henri Baptiste
Broxtowe Borough Council

Howard Lane
Nottingham City Council

Paul Thomas
Ashfield District Council

Paul Schofield 
Lincolnshire Fire and Rescue Service

Sue Hepworth
NHS Workforce Development team
Glynis McEwing
Procurement Lincolnshire

Maria Lyle
Government Office East Midlands (GOEM)

Nick Weatherall
Nottingham CVS

Jo Wright
Ashfield District Council

1  Welcome and Introductions
The Chair welcomed all attendees to the meeting and invited each person in turn to introduce themselves
2  Minutes of Previous Meeting and Matters Arising
The minutes of the previous meeting were agreed as a true record. The Chair explained that almost all of the action points from the previous meeting had either been overtaken or were scheduled for discussion as agenda items. The exception being that the Group had asked for a list of those sector organisations that had not yet committed to the Skills Pledge. CD agreed to provide this via email immediately following this meeting. (NOTE: The list is also provided with these minutes)
3  Feedback from the Steering Group
The Chair gave comprehensive feedback from the Steering Group meeting held in July. He reported that the main items of business were: (i) the report from the Workforce Development Theme Group; (ii) the report given by the Chair on the activities of the Procurement Theme; (iii) a change to the Terms of Reference to make it clear that the Compact includes and will work with the Third Sector (iv) an update on a bid to the Future Jobs Fund given by Nottingham City Council and (v) consideration of the Compact Action Plan. The minutes from the July Steering Group meeting are available for download from the Compact web site.
4  Procurement in Lincolnshire – the experience of a neighbouring county
At the previous meeting the Group had decided to invite Glynis McEwing of Procurement Lincolnshire to describe how Lincolnshire has encouraged SMEs to procure services from the public sector and how they are encouraged to address the training agenda. Unfortunately Glynis was unable to attend this meeting. She did however submit a report of the activities in Lincolnshire and this report (entitled “Selling to the Public Sector – A report on the delivery of a programme of Procurement training seminars aimed at the business community in Lincolnshire”). Also, aware of the fact that she would need to offer her apologies, Glynis had met with Chris Donkin and Chris spoke to the paper on her behalf.

Following the presentation it was acknowledged that the Lincolnshire model was a useful template to consider in that it had clearly involved many small organisations (including third sector organisations) and had widened the scope of possible service providers for the public sector. It was noted that (as stated in the report) that the main problem facing the procurement professionals, is how to create an efficient and streamlined process that can create both cashable and non cashable savings, while at the same time not putting local firms at a disadvantage. 
During further discussion it was noted that the Lincolnshire report seemed to be light on outcomes and/or impact from the training seminars. Further comments relating to the report suggested that whilst it was clear how a small organisation can access these training seminars it is not so clear as to how a small organisation can increase it’s profile – i.e. to make clear to the sector that they consider themselves to ve ‘contract ready’. CD responded that on both counts perhaps it was too soon to call and that if Glynis is able to attend the December meeting she may be able to give more detail.
A further document was provided in the pack for this agenda item. PS of the Fire and Rescue Service had offered his apologies but had supplied a pp presentation used by the service in engaging with suppliers entitled: “How to respond to an ITT and write a winning tender”. The meeting noted that this practical guide was a good resource and potential template for organisations intending to employ a similar approach to engaging with potential suppliers. The presentation is attached to these minutes.
ACTION

CD to invite Glynis McEwing of Procurement Lincolnshire to the next meeting of the Group
5 Consideration of the proposed ‘Code of Practice’
The Chair reported that further work had been done on the Code of Practice and that separately CD/PS and MN had amended the draft document. Hence two versions of a proposed Code were now in existence and one (the version amended by PS and CD) was circulated in advance with the meeting papers and the other (the version produced by MN) was tabled. It was agreed that the approach of asking some contractors to endorse the Code when acquiring a contract from a public sector organisation was sound and that the main differences were to be observed as the description of the contextual setting for the Code and also slight differences in emphasis.
The meeting agreed that the best way to progress was for the Group to delegate authority to PS, MN and CD to meet in early November to agree on a final and merged version of the two Codes. It was agreed that it would be useful if a colleague from Nottingham City Council could also be in attendance.
ACTION

CD and PS to convene a ‘one off working party’ meeting in November to finalise the Code of Practice – to then be used as advised in the Action Plan – see Agenda item 6 (NB: Since the meeting and the publication of these minutes the one off meeting [PS, MN, CD and PF to be in attendance] has been scheduled for 10th Nov)
6 Updating the Action Plan
The Chair reported that the Action Plan (procurement actions) had been drafted by a working party acting on behalf of the Procurement Group. The draft had then been circulated for subsequent comment. The action plan had been then amended as a result of contributions received via email. The procurement section of the action plan has also been approved by the Steering Group. This meeting then took the opportunity to review progress against the actions and the discussions have been incorporated into the update of the Action Plan that is attached to these minutes.  
The main items of update concern the review of how the group will now interact with the third sector organisations that are likely to try to acquire procurement contracts (i.e. via Enable with Colette Byrne of Enable joining the group) and the adoption and use of the Code of Practice – see also agenda item 5.  

CD reported that HB of Broxtowe Borough Council in offering his apologies had also submitted a paper with comments on how the action plan could be rolled out and what contribution that Broxtowe Borough Council could make. This paper was included in the attendee pack. It was agreed that PS is to make contact with HB to explore this issue.

ACTION

PS to contact HB to discuss the contribution of Broxtowe Borough Council in implementing the Action Plan
7 Update on local procurement issues / developments

MS gave an update on a range of procurement issues and developments. 

He described what is available on ‘Source Nottingham’ and concern was expressed that a relatively small number of sector organisations (principally the County Council, Nottingham City Homes, Nottingham City Council and Newark and Sherwood District Council).
MS noted that the EMPA web site was also worth looking at as EMPA has been set up by local authorities in the East Midlands to ‘improve the delivery of property services to their communities. By collaborating, Local Authorities can speak with a single voice to the market, making changes which will bring economies into procurement and shared knowledge to develop solutions to common issues.’ Within EMPA there were also plans to link with Business Link to offer support for unsuccessful bidders.
MS then commented that within Nottingham there are exploratory talks to investigate the possibility of establishing a procurement advocacy service. It would appear that Nottingham City Council, Nottingham City Homes and Nottinghamshire County Council are exploring the concept. MS said either he or PF would provide an update on this development when it was appropriate to do so.
8 Proposals for the measurements of outputs and outcomes
The Chair reported that at future meetings he would be looking to report the impact of the work of this Group in terms of outputs, outcomes and impact.
Under this agenda item PS also reported that he is expecting that in the New Year that EMDA will fund a major Procurement Event in the Nottingham area. PS noted that assuming that the event does go ahead he will be looking for support from the Group to ensure that for all major public sector organisations that the Chief Executive, the Head of Procurement and the Head of HR (or their nominated representatives) attended.

9 Any other business
The Chair advised that he had been advised by Graeme Unwin of the Police that JK should attend on behalf of the Nottinghamshire Procurement Forum. (NB John King is the Chair of the Nottinghamshire Procurement Forum). As is shown by the attendance list this suggestion had been actioned. JK commented that whereas the work of this group was interesting and commendable (with the emphasis on training and development) the procurement agenda in the current economic downturn was focussed on cash savings. JK agreed to give an update on the work of the Nottinghamshire Procurement Forum at the December meeting with a view to exploring how we can ensure that the work of the two Groups is dovetailed.
PF offered to give a report at the next meeting on the ‘Meet the Buyer’ Event that is being hosted by Nottingham City Council as part of the NET project. This offer was accepted.
CB gave a brief verbal report on the work that Enable do in supporting and representing the third sector in Nottinghamshire. It was agreed that CB should be offered a slot on the December agenda to describe how the small third sector organisations could engage with the procurement agenda by working with Enable.
ACTION

CD to work with PS to ensure that the agenda for the December meeting accommodates the contributions identified above.

10 Date of next meeting
The date of the next meeting has now been set.
It will take place on Thursday 10th December at 9.30 am at the offices of Nottigham City Homes.
www.empscompacts.org.uk
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