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Nottinghamshire Public Sector Compact
Minutes of the Procurement Theme Group Meeting
Nottingham City Homes Offices (Bilborough) 1 May 2009
Present
Pete Smith
Nottingham City Homes (Chair)

Chris Donkin
Compact Facilitator

Patcee Francis
Nottingham City Council
Michael Nicol
Learning and Skills Council
Steven Corbett
EM CBE

Paul Thomas
Ashfield District Council

Richard Williamson
Mansfield District Council

Brian Davies
Nottinghamshire County Council

Kevin Gowdy
New College Nottingham

Nick Weatherall
Nottingham CVS

Howard Lane
Nottingham City Council

Apologies

Nigel Jackson
Learning and Skills Council
Dale Dudley
Job Centre Plus
Nick Hammond
Castle College

Hev Bingley
East Midlands Business

Martin Gawith
Greater Nottingham Partnership

Phillip Lovett
One Nottingham

David Hayes
Gedling Borough Council

Julie Beresford
Newark and Sherwood District Council

Henri Baptiste
Broxtowe Borough Council

Fran Roberts
Nottingham City Council

Sharon Pickett
NHS Nottingham City

Cathie Clarke
EM CBE

Steve Cotterill
Broxtowe Borough Council
1  Welcome and Introductions
The Chair welcomed all attendees to the meeting and invited each person in turn to introduce themselves
2  Review of the appointment of Chair
Pete Smith explained that as he had been one of the few people who had attended the Steering Group meeting in May who had a specific remit for procurement, he felt that he had acquired the role of Chair somewhat by default. He stated that he was happy to continue as Chair if people were comfortable with this arrangement. All agreed that they would like Pete to continue as Chair and he was elected unanimously.
3  Establishing the Terms of Reference for the Group
The Group were provided with two ‘Terms of Reference’ documents: (i) the T of Ref for the Steering Group and (ii) the draft T of R for the Procurement Theme Group.
It was acknowledged that the T of R for the Steering Group were not changeable as they had been approved by the Steering Group and were provided so that the draft T of R for the Procurement Group could be considered in context. The Chair asked for comments on the draft. It was agreed that in broad terms they described the objectives and likely working practices of the group. Howard Lane said we did need to consider the wording and perhaps a week to feedback via email may be appropriate. Nick Weatherall commented that it was good to see reference to the third sector explicitly stated. Some further discussion debated the possibility of putting in a clause about seeking an input on legal issues but it was decided that clause ‘member organisations can access proven and effective approaches to procurement activity’ implicitly covered this issue.
ACTION

E-copy of draft T of Ref to be circulated with the minutes with Group members given a week to respond with proposed amendments (NB The Group are looking to formally adopt the T of Ref at the next meeting) 

4  Feedback from the Steering Group
The Chair gave comprehensive feedback from the Steering Group meeting held in March – focussing on the areas where the procurement issue had been discussed.
It was also noted that the first Steering Group meeting (for some time) had established the Terms of Reference and set the Annual Priorities for 09-10. The SG had then asked the two Theme Groups to establish performance indicators for the priorities. The minutes from the March Steering Group meeting were provided for attendees.

5 Consideration of the Draft Priorities for the Compact
The Chair circulated the draft priorities for the Compact. It was noted that the remit of the group was to agree a version of the priority around procurement and to try if possible to establish performance indicators to be able to measure the impact of Compact working on this area of work. 
It was agreed that Priority 4 “Development and promotion of procurement models” was sound and appropriately expressed. Group members felt that the ‘Outcomes’ section needed attention and after some discussion it was agreed that the outcome should be expressed as: “achieve wider value from procurement activity to help maximise employment and training opportunities”. NOTE The proposed revised annual priorities (for consideration by the Steering Group) are attached to these minutes.
There was much discussion around the setting of performance indicators and reference was made to Nigel Jackson’s paper ‘Using Public Procurement to Integrate Skills and Jobs’. Possible PIs suggested including one or more of the following clauses in tender specification documents: (i) x number of SfL enrolments from the procured workforce; (ii) x number of apprentices employed to deliver the procured contract and (iii) the contracting organisation to commit to the Leitch Skills Pledge. In addition, it was noted that KPMG have set out some KPIs for ‘best practice’ models of procurement. It was agreed that we should refer to these before committing to a set of performance indicators for the Compact.
ACTION

Howard Lane to provide the KPMG KPIs for procurement via email. CD to circulate to group members for reference.

6 Framing the Initial Action Plan to address the annual priorities
As it was deemed inappropriate to set the PIs for procurement at this meeting, the framing of an initial action plan was also deemed inappropriate. There was an acknowledgement that it would be a good idea to have a firm proposal ‘on the table’ for the next meeting. It was suggested that a sub-group could possibly meet in the interim and frame a proposal for the group to consider. Whilst it was agreed that there was merit in this suggestion, it was decided that such a sub group gathering should be a virtual meeting with the 5 nominated sub-group members (Patcee Francis, Pete Smith, Michael Nicol, Howard Lane and Kevin Gowdy) exchanging ideas via email to produce both draft PIs for procurement and proposed actions to achieve the PIs. CD to facilitate the email dialogue.
ACTION

Patcee Francis, Pete Smith, Michael Nicol, Howard Lane and Kevin Gowdy to produce draft documentation as described above.
7 Links between the Group, the Steering Group and the Workforce Development Group
Chris Donkin described the Compact structure. Basically the Steering Group is supported by two theme groups – i.e. this group and the Workforce Development Group. Pete Smith (as Chair) will attend Steering Group meeting and report progress made by this group. Chris Donkin (as Compact facilitator) will attend all meetings and will act as the conduit for information.
8 Any other business
The Chair asked for views as to whether we should co-opt a member of the HR fraternity onto the group. It was agreed that if and when we need such an input we would seek a contribution then
It was agreed that CD will provide all attendees of this meeting with the email addresses of other attendees so that informal communication between group members can be facilitated. 

9 Date of next meeting
The date of the next meeting was set.
It will take place on Friday 10th July at 9.30 am at the Nottingham City homes offices in Harvey Road, Bilborough
MINUTE TAKER’S NOTE

Please note that these minutes and all other documentation relating to Public Sector Compact activity can be found on the Compact web site – please visit (and bookmark !)

www.empscompacts.org.uk/nottinghamshire.asp 
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