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Nottinghamshire Public Sector Compact
Minutes of the Workforce Development Group Meeting
Pleasley Vale Business Park – 31 March 2009
Present
Sue Hepworth (Chair)
Nottinghamshire NHS Health & Social Care Community Workforce Team
Anne Cotterill
Rushcliffe Borough Council
Michael Nicol
LSC

Hev Bingley
East Midlands Business

Peter Burnett
East Midlands Ambulance Service NHS Trust

William Anderson
Nottingham City Council

Jo Beckwith
Notts NHS

Lorraine Powney
Mansfield District Council
Scott Turner
Apprentice Notts NHS

M Kilrane
North Nottinghamshire College
Susan Parry
Nottinghamshire Police
Chris Donkin
Compact Facilitator

Pauline Dixon
Compact Facilitator

Apologies

June Berridge 
Fire and Rescue Service

Joanne Boulton
New College, Nottingham

Raj Patel
Nottingham City Homes

Martin Gawith
Greater Nottingham Partnership

Sandra Welsh
LSC

Bev Dalzell
JobCentre Plus

1  Welcome and Apologies for absence

Apologies were noted, as above.
2  Establishing Terms of Reference for the Group
The Chair referred to the Terms of Reference for the Compact which had been agreed by the 

Steering Group following a process for feedback/amendment.  These will be formally approved at the next Steering Group. The Steering Group had recommended that each of the Theme Groups should develop Terms of Reference.  Draft Terms of Reference were tabled for discussion and proposed changes suggested
SP requested clarification re the remit of this Compact and emphasised the importance that it complement the work of existing Groups in Nottinghamshire, rather than duplicate other initiatives.  MN confirmed that the compact work is thematic with the work of the Employment and Skills Board and that mechanisms are in place to facilitate two way dialogue between the groups.
CD and SH will re-draft the ToR with amendments and circulate them.  They will be formally approved at the next meeting.

3  Feedback from the Steering Group Meeting
The Steering Group met on 17th March.  The Group had identified its Priorities for 2009/10, with outcomes and agreed that the Performance Targets should be nominated by the newly formed Workforce Development and Procurement Theme Groups.  
4  Annual Priorities for 09-10
The agreed Statement of Priorities for 09/10 was tabled, together with a paper submitted by MN with possible Performance Indicators for discussion.  JB asked about the process to ‘add to’ the Priorities.   CD confirmed that any proposed additions/amendments should be forwarded to the Steering Group for consideration at the next Steering Group meeting (scheduled for 18th May 2009) when the Priorities will be formally approved.  

The Performance Indicators were discussed at length, in particular the intention to ensure that the Compact activity reflected commitment followed by action.  There was general agreement about the nature of the Performance Indicators against which progress will be measured and that, wherever possible,  numbers or percentages should be included in the Performance Indicators, but the ‘starting point’ should be identified before finalising these.  
It was agreed that

· A benchmarking exercise should take place to identify

· the organisations involved in the Compact work and their progress to date re the Skills Pledge stages

· the penetration across public sector organisations using the definition of the sector identified by the Compact Terms of Reference as appropriate membership

· non-represented public sector organisations who should be approached and invited to participate 

· finalise Performance Indicators via email discussion
CD will produce an ‘Organisation’ list.  CD/SH will produce draft Performance Indicators.
5 Framing an Action Plan to address the priorities 
A sub-group will be established for the specific purpose of converting the Priorities into a draft Action Plan.  Members of the sub-group: Chris Donkin, Sue Hepworth, Anne Cotterill, Lorraine Powney and Peter Burnett.  The group will meet on Wednesday 29 April 1.00 pm at  Pleasley Vale Business Park.
The sub-group will produce a draft Action plan for prompt circulation and members of the wider group will be invited to express an interest in leading on any of the identified priorities.

6 Links between the Group, the Steering Group and the Procurement Group

The Steering Group has identified a preferred pattern of meetings, ie all groups meet quarterly, theme groups one month before Steering Group meetings.  Theme Group reports should be provided to each quarterly Steering Group meeting.

MN requested that those present identify the most appropriate member of their own organisation to approach and invite to join the Procurement Theme Group.

7  Any Other Business

CD circulated (for information) a Summary of Responses from six TNA submissions carried out within the Derbyshire Public Sector Compact. 
SH proposed that members be invited to share information re successful internal procedures at future meetings, eg Stage 3 Action Planning, Test the Organisation, Frameworks for Apprentices
Pattern of meetings – a proposed schedule was distributed.  Forthcoming meetings:-
Steering Group –18 May at County Hall
Workforce Development Theme Group – Venue for all – Pleasley Vale Business Park

Tuesday 30 June 2009 9.30 am

Tuesday 6 October 2009 9.30 am 

Tuesday 5 January 2010 9.30 am

First meeting of Procurement Theme Group – 1 May 2009 2.00 pm at Nottingham City Homes
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