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Nottinghamshire Public Sector Compact
Minutes of the Workforce Development Group Meeting
Pleasley Vale Business Park – 30th June 2009
Present
Anne Cotterill
Rushcliffe Borough Council (Acting Co-Chair)
Lorraine Powney
Mansfield District Council (Acting Co-Chair)
Chris Donkin
Compact Facilitator

Sandra Welsh
LSC

Dermot Cooney
Nottinghamshire Training Network
Hev Bingley
East Midlands Business

Peter Burnett
East Midlands Ambulance Service NHS Trust

Jo Beckwith
Notts NHS

Jacqui Mansell
Ashfield District Council
Gemma Etches
Mansfield District Council

Joanne Boulton
New College, Nottingham

Roberta Heald
Nottinghamshire Police
Richard Heffer
Fire and Rescue Service
Karen Murphy-Ryan
National Apprenticeship Service

Mike Rawlinson
JobCentre Plus
John Rawson
North Nottinghamshire College
Apologies

Sue Hepworth (Chair)
Nottinghamshire NHS Health & Social Care Community Workforce Team
Michael Nicol
LSC
William Anderson
Nottingham City Council
Ffyona Baker
Nottingham City Council

Don Hayes
Enable
Susan Parry
Nottinghamshire Police
Scott Turner
Apprentice Notts NHS
Janet Charlton
Nottinghamshire Training Network
Lynn Lenton
Lincoln College (Newark Campus)

Susan Stronach
Nottinghamshire PCT

Ann Meredith
Trent University

Jenny Rodriguez
Bassetlaw District Council
Anne Hodges
JobCentre Plus

1  Welcome and Apologies for absence

Apologies were noted, as above. It was agreed that with the Chair offering her apologies then Anne Cotterill and Lorraine Powney would act as Co-Chairs.  

Anne, by way of welcoming group members to the meeting, asked each in turn to introduce themselves and report what stage they were at in their organisation with regard to commitment to the Skills Pledge.

2 Minutes of the previous meeting and matters arising

It was agreed that the minutes were a true record of the meeting. It was noted that all recorded actions had either been implemented or were ‘in train’ and that any matters arising were likely to be discussed during this meeting as agenda items.
3  The East Midlands Ambulance Service (EMAS) Approach to fulfilling their Skills Pledge commitment 
Peter Burnett gave group members a run-through of how EMAS are fulfilling their Skills Pledge commitment. He described the process of identifying staff training needs initially through an email survey and then by matching the job roles to the required vocational qualifications available. He described the process of selecting training providers to support the process.
He emphasised the useful role of the ‘Test the Organisation’ initiative and how running this scheme had helped EMAS to support employees with Skills for Life issues. Peter reported that active involvement of Union Learning Reps was appropriate for implementing this scheme. He went further and stated that partnership working involving EMAS, the Unions and the chosen Learning Provider was key to the successful approach employed by EMAS.
Also important in implementing the EMAS Skills Pledge commitment was making sure that staff at all levels were on-side and aware of how the Pledge would impact positively both on them as individuals and on the quality of the service delivered. To do this EMAS kept updating their ‘Action Plan’ and ensuring successes were celebrated. Also EMAS developed a ‘Communications Strategy’ and an ‘Apprenticeships Strategy’ to support the implementation process. The two strategy documents and the updated Action Plan were distributed at the meeting and are also available for download from the Compact web site.

4  Confirming the Terms of Reference for the Group
The Co-Chair (Anne) reported that at the previous meeting a minor revision to the Terms of Reference for the Group had been agreed. This involved stating clearly that:

“Group members must ensure that the work of the Nottinghamshire Public Sector Compact Workforce Development Group is co-ordinated and communicated within their organisations to support integration and sharing of new initiatives and processes, good practice, and learning and development”. 

The Terms of Reference were tabled complete with this statement included. The group formally endorsed the revision and adopted the revised Terms of Reference – see document attached to these minutes.
5 Feedback from the Planning Group Meeting
The planning group met on the 29th April and on behalf of the Workforce Development Group drafted the initial version of the Action Plan. This was then circulated for comment and amendment. The agreed (via email) version was then presented to the Steering Group on May. 

The Steering Group advised of a number of small changes to be included in the formally endorsed version of the action plan. Specifically these were: (i) to include the LSC and Enable to the possible ‘sources of funding’ to be explored to stage Compact Skills Pledge support events [ref 2]; (ii) Michael Nicol to work with Jo Beckwith to provide the unambiguous definition of an Apprenticeship Programme [ref 11] and (iii) to re-phrase the action relating to apprenticeship pay variations so that the positive aspects of such variations are also acknowledged [ref 13]. The revised and adopted Action Plan was tabled at this meeting.

Note: under agenda item 7 of this meeting updates to the action plan were reported and discussed. The Action Plan has been updated as a consequence and is attached to these minutes.

6  Feedback from the Steering Group Meeting
Lorraine Powney gave a verbal update from the recent Steering Group meeting.

The Steering Group met on 18th May.  The Group had previously identified its Priorities for 2009/10, with outcomes and agreed that the Performance Indicators (PIs) should be nominated by the newly formed Workforce Development and Procurement Theme Groups.  At this meeting the SG discussed the proposed PIs and also considered the emerging Action Plan. The Action Plan was amended as described in item 5 above and the SG also adopted the new priority proposed by the Workforce Development Group around encouraging sector organisations to engage with WBL for 14-19 year olds.
Lorraine reported that the SG heard that the Procurement Group had also met and were yet to produce their insert into the Action Plan. It was reported that they too would use the contribution of a small planning group from within their membership. 

Lorraine also reported that the SG had received a report from Nottingham City Council that they would be framing a bid for funding from the Future Jobs Fund. Lorraine advised that any potential collaborative partners should contact Patcee Francis of the City Council.
7  Early Review of Progress of the Initial Action Plan
Before discussing the Action Plan, Chris Donkin drew the Group’s attention to a monitoring spreadsheet that the planning group had designed in order to record and measure progress towards achieving the targets set as key performance indicators. At the time of the meeting this spreadsheet showed that 17 of our 50 ‘member organisations’ had committed to the Skills Pledge, 3 organisations had staged a ‘Test the Organisation’ event, 22 organisations either had an Apprenticeship scheme or were developing one and that 17 organisations had signed up to a Local Employment Partnership. In short, the early work of the Compact was helping us to identify significant progress in achieving our target outcomes. (NB Since the meeting, further updates have been provided by group members and it is the up-to-date [i.e. as of 7th July] monitoring spreadsheet that is attached to these minutes). 
The group spent some time to review progress of actions identified in the Action Plan thus far. The action plan was hence updated and is attached to these minutes. As part of the update of the Action Plan, Lorraine Powney presented the Mansfield District Council Case Study relating to their delivery of the ‘Test the Organisation’. This Case Study is attached to these minutes and has been posted on the web site.
It was agreed to re-convene the planning group to progress the Action Plan in August. CD to advise group members of the date as although it is expected that this will be a ‘small group’ meeting all are welcome. The revised action plan to be circulated around the whole group for comment.
8 ‘Coaching and Mentoring’ survey of Compact Members
Anne Cotterill reported that she had distributed an email survey to Compact HR professional to collect views of coaching and mentoring and also to identify current good practice. The response had not been comprehensive and Anne reported that she may try to get further input. 

Anne noted that those who had responded are all engaged with Coaching and Mentoring within their organisations and that there was some enthusiasm to develop a collaborative approach to the provision of accredited Coaching and 
Mentoring programmes. Anne reported that she will give a further update on this work at the October meeting.
9 Any Other Business and Date of Next Meeting 
CD circulated copies of the recently re-printed ‘Guide to Apprenticeships in the Public Sector in Nottinghamshire’. He reported that many copies of this were still available and any group member wanting multiple copies should contact him direct. 
Dermot Cooney advised the group that the Nottinghamshire Training Network would survey their member organisations to get a better picture of who is providing training to the sector so that collaborative approaches can be explored. 
Next Workforce Development Theme Group Meetings – Venue for all – Pleasley Vale Business Park

Tuesday 6 October 2009 9.30 am 

Tuesday 5 January 2010 9.30 am
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