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Nottinghamshire Public Sector Compact
Minutes of the Workforce Development Group Meeting
Pleasley Vale Business Park – 6th October 2009
Present
Sue Hepworth (Chair)
Nottinghamshire NHS Health & Social Care Community Workforce Team
William Anderson
Nottingham City Council
Rebecca Baxendale
Nottingham City Council
Lorraine Powney
Mansfield District Council

Chris Donkin
Compact Facilitator
Yultan Mellor
Castle College
Sandra Welsh
LSC
John Endersby
Connexions
Dermot Cooney
Nottinghamshire Training Network
Hev Bingley
East Midlands Business

Peter Burnett
East Midlands Ambulance Service NHS Trust
Susan Stronach
Nottinghamshire PCT
Jo Beckwith
Nottinghamshire NHS

Jacqui Mansell
Ashfield District Council
Richard Kisgori
National Apprenticeship Service

Mike Rawlinson
JobCentre Plus
Apologies

Anne Cotterill
Rushcliffe Borough Council

Gemma Etches
Mansfield District Council

Joanne Boulton
New College, Nottingham

Roberta Heald
Nottinghamshire Police
Richard Heffer
Fire and Rescue Service
June Berridge
Fire and Rescue Service

Jackie Brocklehurst
Nottinghamshire NHS

Colette Byrne
Enable
Susan Parry
Nottinghamshire Police
Irene Murray
TUC Unionlearn
Lynn Lenton
Lincoln College (Newark Campus)

1  Welcome and Apologies for absence

Apologies were noted, as above. The Chair, Sue, by way of welcoming group members to the meeting, asked each in turn to introduce themselves.
2 Minutes of the previous meeting and matters arising

It was agreed that the minutes were a true record of the meeting. It was noted that all matters arising were likely to be discussed during this meeting as agenda items.
3  Apprenticeships in the NHS in Nottinghamshire – A presentation by Jo Beckwith
Jo Beckwith gave an excellent presentation updating the Group as to the progress of the NHS in taking on Apprentices in Nottinghamshire. The presentation is attached to these minutes and available for download. Headlines emphasised during the course of the presentation included: (i) the NHS have very challenging targets for taking on Apprentices and are making good progress – already 45 Apprentices have been appointed; (ii) there was a lot of interest from the learning provider network in supporting this scheme – as a result the NHS were able to engage with a provider after a rigorous selection process; (iii) a significant number of the Apprenticeship candidates were NEET; (iv) despite some anxieties the feedback from NHS managers supporting Apprentices is positive and (v) the influx of young people has had a positive effect on the workforce as a whole and adds a different perspective.

Jo reported that the next step for the NHS will probably be to appoint an Apprenticeships Coordinator.  Rebecca Baxendale commented that Nottingham City are also about to appoint t an Apprenticeships Coordinator. The Chair thanked Jo for her contribution and Jo agreed to make a set of documents that the NHS had used to roll out this initiative available on the web site (via Chris) so that they can be used by other organisations.
The meeting agreed that when the Nottinghamshire Public Sector Compact host their planned “Embedding Apprenticeship Programmes” event in the new year that Jo is nominated as one of the key contributors

4  The Proposed Skills Pledge in Action Event
A copy of the draft agenda for this event was included in the attendee pack. The meeting agreed that the agenda was appropriate and that the breakfast format and the proposed venue (Notts County FC) were also acceptable. There was some discussion about the timings and it was agreed that the input on identifying Skills for Life issues should be extended. Some changes of contributor were also suggested with Jo Beckwith of the NHS doing the ‘developing an Apprenticeship programme’  input and Mansfield District Council doing the ‘Addressing Basic Skills issues’ input – preferably with the Union Learning Reps giving the presentation.  It was also agreed that the decision of which WBL providers should be given the opportunity to exhibit their services should be taken by Dermot Cooney of the Nottinghamshire Training Network.
An amended draft agenda has been attached to these minutes.

ACTION

CD to arrange and deliver the event – flyers to go out once venue and contributors have been confirmed.
5 Peer support for organisations who have either not yet committed to the Skills Pledge or who do not yet have an Apprenticeship Scheme
A paper was included in the attendee pack that showed a list of organisations who have not yet committed to the Skills Pledge and/or who do not yet have an Apprenticeship Scheme. It was agreed that thematic with the Action Plan these organisations would be offered peer support. Chris Donkin reported that at the small group working party meeting (i.e. the planning meeting between full Theme Group meetings) that Sue Hepworth, Jo Beckwith, Gemma Etches and Anne Cotterill had been identified as ‘buddies’ for those deemed in need of support. At the meeting Dermot Cooney, Yultan Mellor and John Endersby also volunteered to be buddies thus increasing the pool of peer supporters to seven.
There was a discussion around whether or not those organisations that we had deemed to be in need of support would actually welcome support. Speaking as a representative of an organisation that would be receiving support, Jacqui Mansell commented that she believed that support would be welcomed. 

It was agreed that Chris Donkin would make the pairings for peer support and that once that has been effected then those about to be assisted would first receive am email explaining what support was being offered. It was agreed that in the first instance this would involve telephone support and possibly ‘buddying up’ to the nominated peer at the Skills Pledge in Action event.
ACTION

Chris Donkin to nominate the pairings for peer support

Chris Donkin to draft the email to be sent to organisations nominated to receive support and before sending it distribute to the ‘buddies’ via email for comment and amendment
6  Coaching and Mentoring solutions
On behalf of the Workforce Development Theme Group, Anne Cotterill has been working on the ‘Coaching and Mentoring’ issue. Unfortunately Anne was not able to attend this meeting, but she did submit a paper for consideration and this was included in the attendee packs and is also attached to these minutes. Lorraine Powney has worked with Anne on this issue and agreed to speak to the paper.
Lorraine reported that she felt that there was an opportunity for public sector organisations to collaborate to deliver professional development via the ‘coaching and mentoring’ vehicle. She noted that there are a range of approaches available including both accredited and non-accredited opportunities for coaching and mentoring solutions.
In referring to the discussion paper, Lorraine noted that the cost of a coaching and mentoring approach is rather forbidding due to the 1:1 nature of the approach. Hence it was argued that there is a need to consider collaborative solutions. Lorraine noted that at this stage Anne was seeking further comment and that this was still work in progress. 

The meeting agreed that it would be useful to ask Anne to feed back to the December meeting with a view to agreeing a way forward for Compact members to work collaboratively to accrue benefits from joint approaches to Coaching and Mentoring.

ACTION

Coaching and Mentoring to be place on the agenda for the December meeting   
7  The Compact’s monitoring spreadsheet – a review of progress thus far
A current version of the Compact’s monitoring spreadsheet was provided as one of the papers in the attendee pack. Group members were asked to consider this in tandem with the Compact’s statement of Annual Priorities – also supplied. It was noted that for the priorities that were allocated to the Workforce Development Group all targets for 09-10 were on schedule to be achieved with the possible exception of the target around ‘test the organisation’ occurrences. The Group agreed that it was particularly gratifying to see that all targets connected with commitment to the Skills Pledge had already been achieved.

Chris Donkin asked Group members to check the accuracy of the data recorded on the spreadsheet (specifically in terms of organisational representation within the Compact working groups) and advise of any amendments needed by email. 
8 Updating the Compact Action Plan 
The Group were provided with a copy of the Action Plan as updated at the end of August. Working through the plan action-by-action the Group provided reports as to progress this far. These updates have been incorporated into a revised and updated version of the plan and this is attached to these minutes. 

Specific emphasis was placed on the action around engaging with the 14-19 agenda and Jo Beckwith asked for help in conducting a benchmarking survey of current activity in the first instance.
9 Any Other Business and Date of Next Meeting 
In sending her apologies to this meeting Jo Boulton of New College Nottingham asked that Group members were made aware that NCN are hosting a breakfast meeting on the 2nd December in their Adams Brasserie in the city centre on Apprenticeships in Public Sector and that invites will go out soon.
Dermot Cooney reported that via the web site he will soon be making available information detailing the Nottinghamshire Training Network’s involvement with the Response to Redundancy Programme. Additionally, Job Centre Plus will be giving a presentation on this issue at the Steering Group meeting.

It was noted that there is a merging of the Employment and Skills Boards (ESB) for Nottinghamshire and Nottingham City. It was agreed to invite David Kirkham of the ESB to the next meeting to give an update.

Group members were reminded that the date of the next meeting has been set as Tuesday 5 January 2010 9.30 am and it will take place at Pleasley Vale
www.empscompacts.org.uk
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