


CODE OF PRACTICE FOR EMPLOYMENT AND TRAINING

INTRODUCTION
Nottinghamshire Public Sector Compact (Procurement), in response to challenges facing both the Construction Industry (Egan Report Rethinking Construction), and Local Authorities, (Local Government Act 2000 Best Value in the delivery of our services) has created a Code of Practice for Employment and Training.

Our primary purpose is to create a tool which to assist us to achieve common goals to enable the Compact members to play a full and active part as partners contributing to the modernising and worklessness agenda
At a national level, major construction sector partners, Construction Industry Training Board (C.I.T.B.), Rethinking Construction and forums of employers have identified that the industry faces major and complex challenges in relation to its workforce.  It is not the purpose of this Code to reiterate these reports and studies but we would refer local construction partners to C.I.T.B. and Rethinking Construction reports.

To refer to some of the common themes: -

· Skill shortage, given the expectation of rapid expansion of public investment in infrastructure.

· An ageing workforce with a decline in recruitment.

· Health and Safety within the industry is the worst in any major industry.

· Working conditions on site are often poor.

· Investment in the workforce in career development and life long learning is inadequate.

· The industry is almost exclusively white and male therefore the image projected to society is that the majority is not welcome.

· 93% of the workforce is engaged by firms employing less than 8 people.

(DETR statistics Oct 2000)

· Worklessness Strategy

These issues require to be analysed with the outputs recorded to enable performance indicators to be created and support recommendations as listed below.
· Employer Forums and Federations have identified that the employers are not in a position to meet the challenge on their own.

· A sector approach is required.  Clients have reached the same conclusion and have identified that the changes required to ensure the delivery of significant improvement within the industry’s performance could best be assisted by the clients using their power of procurement as a lever for change.

· The methodologies should be within a spirit of partnership so as to assist and drive employment and training opportunities.
The Worklessness strategy focuses on achievement of the following:
· Manage and deliver services in a manner which improves and enhances customers’ quality of life and helps them tackle issues they face, contributing to community cohesion and neighbourhood sustainability

· Work to deliver critical neighbourhood services with partner organisations.

· Tackling disadvantage, such as worklessness and the need for early intervention to support households in the city find pathways out of deprivation. We will use our allocations polices, rent collection processes, employment capacity and corporate ‘buying power’ to contribute to this agenda.

· Actively engage in neighbourhood regeneration across the local community.

The three key values are:-

· Social Inclusion

· Regeneration 

· Sustainability

Three key strategic priorities include: -

· Promoting Education and Life Long Learning

· Creating Employment Opportunities for local people

· Improving health and wellbeing of local people
The compact proposes to create a 10 year strategy ‘A Strategy for Excellence’ The Vision for Compact members 2008 – 2018’ to support the key priorities.
The ten year vision has 6 key objectives:

1.      To maximise the involvement of residents in the management of   their homes decent neighbourhoods.
2.      To deliver excellent, customer focused services

3.      To be leaders in the management of Nottingham’s 
4.      To be a key player in the transformation of neighbourhoods

5.      To be a supplier of quality services to other organisations  

6.      To be an excellent organisation with a customer focused culture

The Code has been designed to reflect the values and the delivery of the Nottinghamshire Public Sector Compact (Procurement) strategic priorities.  In addition we draw your attention to Equal Opportunities and our statutory duty under the Race Relations (Amendment) Act - see the Equal Opportunities section of this Code.

The Code of Practice for Employment and Training in the Industry has been designed as a baseline for partnership and action within the sector. It is our contribution as a client and reflects the national and local debate.

The Code is adopted by Nottinghamshire Public Sector Compact (Procurement) and it shall be a condition of each and every contract award that this code is adopted by successful tenderers for all works undertaken for and behalf of the Compact members where the contract is viable and can support the principles of the code.

The intention is to create a shared expectation and level playing field within Compact members.  We shall promote and share the Code throughout the local authorities within the region to encourage a regional model of best practice 

We require all local employers working on behalf of the Compact members:

· to participate fully by endorsing the principles and implementing the actions embodied in this document. 
· to use the Employment Service for the recruitment of staff.

· to identify employed status training positions to enable people on government social inclusion programmes to gain employment. 

We encourage all employers to:-
· join Employers’ Federations and Forums.
· participate in the work of Training Board’s and the Learning Skills Council in the qualifying of the workforce.

· work with the Trade Unions within the industry to enhance the employment conditions, Health, Safety and Education of the workforce.

· seek support from the Racial Equality Council in addressing the issues of equalities and diversity.

PRINCIPLES OF THE CODE OF PRACTICE FOR EMPLOYMENT AND TRAINING

The Code of Practice for Employment and Training requires suppliers / contractors to endorse its principles and to implement the actions, when stated, within tender and contract documents. You will know that it is a condition required of all suppliers / contractors tendering for Nottinghamshire Public Sector Compact (Procurement) works. 

Other clients may also require the endorsement of the Code as condition of being included on their tender lists.

This Code requires that all employers address workforce issues when carrying out works for Nottinghamshire Public Sector Compact (Procurement) and other clients who have adopted the Code.

The intention is to assist: -

a) Employers to recruit, train and retain staff. This requires improving working conditions, workforce skills, development opportunities for the workforce and Health and Safety in the workplace, and fundamentally opening up employment opportunities to all sections of our community.

b) Clients to improve the construction process. The client needs a skilled workforce within the construction industry. Improvement of Health and Safety, Diversity and Equality and work place conditions all contribute to creating an industry which will attract and retain its workforce. The Code enables the client through the power of purchase to directly require the employer/contractor to address these issues.

c) For Nottinghamshire Public Sector Compact (Procurement)to deliver its services within the framework of ‘Best Value’. The Code is used within contracts to ensure that there are employment and training opportunities for local people, particularly for those people being supported by government social inclusion programmes.

Bringing employment and training opportunities to poorer communities through procurement ensures the industry contributes towards a more sustainable and inclusive local economy within the City.

PRINCIPLES
1.
All employers will be required to have, and implement, an Equal Opportunities policy in recruitment, employment and service delivery.

2.
Local people must have access to all the vacancies covered by the Code. Vacancies must be advertised locally and a clear recruitment and selection process implemented.

3.
Employed status training will take place within the industry, particularly for people who are being supported by government funded social inclusion programmes.

4.
Local sub-contractors will have the opportunity to tender for goods, works and services.

ACTIONS

1.
All contractors where the code is viable are required to endorse the Code of Practice for Employment and Training.
2.
Employers will place 100% of all vacancies created with the local Employment Service.

3.
Employers will state the number of employed status trainee positions being offered within the contract, specifying area of work and making a commitment to accredited training.

4.
The main contractor will require the sub-contractors to endorse and implement the actions of the Code where viable, including taking into account the sections EQUAL OPPORTUNITY, and HEALTH AND SAFETY.

5.
The main contractor will monitor the process on a monthly basis (see monitoring form Annex 1.

6.
At the point of tendering, contractors will set out their proposals for implementation of actions 1 – 5 above (Implementation Plan - Annex 2). Advice and guidance will be available from Nottinghamshire Public Sector Compact (Procurement)Procurement Team.

Nottinghamshire Public Sector Compact 
Need a couple of paragraphs that explain how the group will adopt this code and work as one to record and monitor employment through the use of the code. 

Also some inspiration from the training providers would be great.
DUTIES AND RESPONSIBILITIES

1.
To market the Code of Practice for Employment and Training.

2.
To maintain a register of developers, clients, contractors and sub-contractors who have adopted the Code of Practice.

3.
To assist the Employment Service by promoting the service and identifying training and employment opportunities within projects.

4.
To assist in the targeting of under-represented groups and high unemployment areas with information on employment and training opportunities.

5.
To assist employers to implement the Code of Practice on local projects, including provision of advice and guidance on recruitment and selection, equal opportunities etc. 

6 To ensure that all projects are monitored in accordance with this Code to benefit the local economy, i.e.:
a) Employment

b) Training

c) Sub-contractors

7.
To report regularly to Nottinghamshire Public Sector Compact (Procurement) on the implementation of the Code of Practice.

8.
To take part in any review process to analyse the overall success of the initiative and support an action plan to bring continuous improvements. 

9.
To secure the employers’ partnership in the recruitment, employment and supervision of trainees.

HEALTH AND SAFETY
It is the policy of Nottinghamshire Public Sector Compact (Procurement) that the work related activities of all their operating and subsidiary organisations will be carried out in accordance with the relevant statutory provision, that systems are in place to assess the risks to their employees and others that may be affected, and that those risks are reduced to the lowest level practicable.

Management and supervisory staff of those participating organisations have the responsibility for ensuring that Health and Safety considerations are always given priority in planning day to day activities at work. All trainees and sub-contractors have a duty to co-operate in carrying out these policies, and must ensure that their own work, so far as is reasonably practicable, is carried out without risk to themselves and others.

Organisations will ensure that such information, instruction; training and supervision are provided as is necessary to maintain health, safety and welfare of all their employees/trainees and other persons who may be affected in their work place, or as a consequence of their work.

A Statement of Policy will be displayed prominently at all sites and work places at all times.

EQUAL OPPORTUNITIES

Organisations who participate in Nottinghamshire Public Sector Compact (Procurement) projects must be Equal Opportunities employers, and be determined to ensure that no job applicant or existing employee is treated less favourably on the grounds of sex, race, disability, religious belief, marital status, sexual orientation or age, or by any requirement which cannot be shown to be justifiable. 

A General Duty has been established under the Race Relations (Amendment) Act:

I. To eliminate unlawful racial discrimination.

II. To promote equality of opportunity and good relations between persons of different racial groups.

Nottinghamshire Public Sector Compact (Procurement) has a statutory duty, under the Race Relations (Amendment) Act, to ensure that all private or voluntary organisations who carry out public authority functions or who are in partnership with the public comply with this general duty when they discharge their function.

It is recognised that Policy Statements on their own are insufficient to secure genuine equality in employment and service delivery. Organisations are required to take the following steps:

a) Ensure that staff, line managers and other employees who are involved in the recruitment process are made aware of the Equal Opportunities Policy and the responsibilities they have to administer the policy as fully and effectively as possible, including the introduction of training when appropriate.

b) Include in job advertisements a statement that the organisation is an Equal Opportunities employer and welcomes applications from under-represented groups.

c) Examine selection, recruitment, training and promotion practices on a regular basis to ensure that individuals are treated on the basis of their merit and ability, and that discrimination does not occur against any group in the community.

d) Review all procedural documents on a regular basis to ensure compliance with the Equal Opportunities Policy.

e) Inform all employees of the organisation’s Equal Opportunities Policy and ensure they are aware of their responsibilities in its implementation. 

CODE OF PRACTICE FOR EMPLOYMENT AND TRAINING

Tenderers are required to provide their endorsement of the Principles embodied in the Code of Practice for Employment and Training - together with their proposals for implementing and monitoring the Code, particularly each of the Actions contained in the Code.

Tenderers are required to also provide two copies of the completed Implementation Plan, provided as a part of the Code.  

Tenderers wishing to raise enquiries in connection with the Code, should contact:  Compact Member Organisation.
	                           PRIVATE 
Name of Compact Member


Project No:              
                                   Labour Monitoring
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Procurement Team
Address line 1
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Address line 4
Tel: 
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	Please sign and return at the end of each month
Signature:                                                

Please print name:                          

Position:                    



ANNEX 1

ANNEX 2

IMPLEMENTATION PLAN
Employers are required to return a completed implementation plan to the Compact member at the point of tender as outlines in the tender instructions.

This should cover as a minimum statement of how you intend to implement the actions identified within the Code where viable and taking into account the section Equal Opportunities.

1. State the date your company endorsed or will endorse the Code.

2. State how vacancies created by the contract will be advertised to ensure that local people have the opportunity to apply. Will you use the Employment Service and local employment initiatives?

3. State the number of employed status training positions that will be made available during the contract stating area of work including administrative and technical. What accredited training will be supplied? Where will the trainees be recruited from and which agency you propose to use?
4. State that it will be a requirement of your domestic sub contractors to endorse the Code and implement the actions where appropriate to the contract. How are you going to do this? For example supply the clause that you will use in the written instructions to your sub contractors. 

5. How you will monitor the delivery of the implementation plan and how often?

You should note that the Nottinghamshire Public Sector Compact (Procurement) will identify some projects as having additional importance for local regeneration employment and training. In these circumstances there will be additional actions identified within the Employer’s tender document.
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