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APPRENTICESHIPS 
AN IMPLEMENTATION STRATEGY 
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	AIM

	AWARENESS (
UNDERSTANDING (
OWNERSHIP (
CHANGE (
To increase the number of Apprentices employed across EMAS NHS Trust in both the operational and support functions of the service.




	OBJECTIVES

	1. Generate suitable message to guarantee that all staff are clear about the benefits and limitations of recruiting apprentices. 

2. Ensure that all staff recruiting at EMAS understand the benefits of recruiting staff through the apprenticeship model.
3. Ensure that all staff recruiting understand the structure required to recruit apprentices and the development pathways they follow.

4. Outline which job roles have the potential to be recruited at apprentice level and what NVQ subject and level would be most appropriate for the job role and area of the business.

5. Ensure that senior managers are fully briefed on the function and capabilities of apprentices and support this as an ideal model of recruitment whenever possible.

6. Ensure that all future post published by EMAS are assessed for apprenticeship suitability and where possible new staff are recruited at this level.

7. Work with staff side to ensure there support is offered to this model of recruitment.

8. Ensure that apprentices are recruited for both operational and support roles and that apprentices are recruited into front line positions.

9. Ensure that all new apprentices have the capacity and capability to complete the relevant NVQ deemed suitable for their job role.

10. Enable staff and managers to fully support all apprentices to complete the qualification they are working towards.

11. Ensure that the message communicated to staff is appropriate for the audience.

12. Develop case studies of success candidates who have progressed through EMAS.



	SWOT (SITUATIONAL ANALYSIS)

	S
STRENGTHS 
Cost effective method for workforce planning.
Cost effective method to develop staff and up-skill the existing workforce.

It is an objective outlined in the skills pledge commitment.

Supports the recommendations outlined in the Leitch report.

In line with Skills Escalator and career progression routes.
Research into the apprentice programme shows they are more loyal to the organisation that employ them than existing staff.
Will free up existing staff to access learning and development programmes.

Championed by Skills for Health and supported by the East Midlands Academy.


	W
WEAKNESSES
Not all young people will have a driving licence which would limit the operational roles they can enter on completion of their apprenticeship.
Time taken to complete the apprenticeship programme.

No guarantee that a full time position will be available on competition of the course.

Apprentices will have a lack of experience and understanding of working life and organisational culture.

	O
OPPORTUNITIES
Apprentices will enable EMAS to up skill the workforce and work towards achieving the skills pledge commitment.

Provide opportunity for staff to support the development of others and could be used as evidence to support them achieving their KSF Outline.
Enable EMAS/NHS to become the employer of choice for school leavers.
Enable succession planning for staff, as new recruits will be available to allow staff to progress within the service.

Staff across the trust see the benefits of apprentices and they are considered to fill all post were possible.

Enables EMAS to bring down the average age of the service.

Chance to promote success stories both internally and externally.

Opportunity to recruit good quality school leavers.

	T
THREATS
Patients may feel devalued in having young people being responsible for them.
Not all managers want to recruit apprentices as they prefer to manage mature staff.

Front line staff may not want to be responsible for apprentices or support them in obtaining there qualification as this does not form part of their job description.

Staff do not understand the benefits offered by recruiting apprentices.

The wrong people are recruited as apprentices and are therefore unreliable.

Could be issues around patient confidentiality. 

Insurance cost for front line apprentices.

Staff see the recruitment of apprentices as a tool to devalue the roles they are recruited into.



	STAKEHOLDER POWER / INTEREST CHART

	
	LEVEL OF INTEREST

	POWER
	
	Low
	High

	
	Low
	A

Minimal effort
- Staff working in non-management roles not suitable for apprentices  

 
	B

Keep informed
- Wider NHS and ambulance trusts.

- General public.

- Local media



	
	High
	C

Keep satisfied
- Chief Executive

- Executive Committee

- Trust Board


	D

Key players
- Staff in roles with the potential for   Apprentices.
HR Team

- Director of HR

- Operational Managers

- Senior Managers

- Operational Managers

- Skills for Health Academy

- JIF (Joint Investment Funding) Management

- Unions / Staff-Side




	TACTICS

	1. Communicate clear benefits of apprentices to the staff and managers.

2. Attend a range of strategic and operational meetings to outline the benefits and discuss the implications of this method of recruitment.

3. Work with the HR Team to push forward Apprentices model of recruitment across the trust.

4. Use Pulse to promote the programme to staff.

5. Use Lifeline Magazine to promote case studies/success stories.

6. Use EMAS matters to promote the achievement of milestones.

7. Have information on Insight highlighting to all staff the features and benefits of the Apprenticeship Programme.

8. Work with staff side to make sure they understand the features and benefits of the Apprenticeship programme and aim to achieve their buy in as an ongoing recruitment process.

9. Have an on going dialogue to ensure that the benefits of the programme are constantly highlighted to all staff.
10. Proactively engage with the local media to highlight good news features.

11. Recognise the success of the programme by holding awards presentations.

12. Provide feedback to external stakeholders like Skills for Health, JIF Management.
13. Start to recruit staff into the apprenticeship role across the trust in both operational and support roles.




	ACTIONS

	Action
	Audience
	By who
	When

	Regular Updates in Pulse Payslip Bulletin

Aim: Inform all staff of the benefits of Apprenticeships and keep them informed about developments and future developments. 
Content to be determined by the Skills for Health Lead.
	All EMAS staff
	Assistant Comms Manager / Skills for Health Lead
	Launch article: May 2008

Follow-up: July 2008

	Publish Regular Articles in Lifelines

Aim: Highlight success stories / case studies of staff who have been recruited through the apprenticeship.   

First article to be a Q&A with the Skills for Health Lead.

	All EMAS staff
	Assistant Comms

Manager
	Q&A article: Autumn 2008

	Highlight Achievements in EMAS Matters

Aim: To show wider staff audience that Apprenticeships are making a positive difference. 
EMAS Matters is an ad hoc publication and can be produced to highlight key milestones / achievements.

	All EMAS staff
	Assistant Comms

Manager
	Ongoing (ad hoc)

	Insite Staff Website

Aim: Use the staff website to communicate electronically to staff - providing a comprehensive information source and a method of instantly providing feedback.

Content will be determined by other communications activity – e.g. providing details of courses available / general information. 

	All EMAS staff
	Comms Manager (Notts and Derbys)
	Ongoing. Section of site to be live in by 24 July 2008.

	Strategic and Operational Meetings
Aim: To communicate directly with Mangers across EMAS to explain the benefits and outline the practicalities of recruiting Apprenticeships. This will include developing a methodology for recruiting apprentices across the trust.
	Snr Managers, Operational Managers and the HR Team.
	Skills for Health Lead
	Ongoing. Starting later in 2008. 

	Proactive Media Work

Aim: To highlight the benefits of Apprenticeships and our commitment to the development of our employees.

	General public and key stakeholders
	Comms Manager (all Divisions)
	Ongoing

	Award Presentations

Aim: To recognise the achievements of Apprentices and further promote the Programme to encourage participation.
Presentations to take place as and when a group of staff achieve their qualifications. Chief Executive / Executive Team to be approached to present the certificates.


	All EMAS staff and General Public
	Skills for Health Lead
	Ongoing

	Provide Regular Feedback
Aim: To provide regular feedback to the Education Committee as well as external stakeholders such as Skills for Health Academy and JIF (Joint Investment Funding) Management.

	Key Stakeholders
	Skills for Health Lead
	Ongoing.

At each Education
Committee meeting.


	EFFECTS, EVALUATION and LEARNING

	The effects will be seen when implementation of the strategy is underway.  This is a living document and the tactics and actions outlined will develop as the Skills Pledge is rolled out across EMAS.
Evaluation will be made against the agreed tactics and action plan above as well as feedback from staff. This will be monitored by the Skills for Health Lead and the Education Committee. The key question being: Are we meeting our aims? 



Pete Burnett
Skills for Health Lead
July 2008
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