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Nottinghamshire Public Sector Compact Action Plan : April 2009 – End March 2010 
	Ref
	Fit with
Prty
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales

	Comments / Monitoring & Reporting arrangements


	Update as of 30th June 2009 

	1

	P1
	Map the organisations who have made the Skills Pledge and hence identify those who have yet to commit
	Hev Bingley and Chris Donkin 
	List of orgs and status re Skills Pledge produced (and regularly updated)
	Initially the first version of the list to be produced by the end of May 09
	Workforce Development Theme Group to monitor progress
	Monitoring grid produced and updated for the June W-Dev meeting

	2

	P1
	Explore the possibility of securing funding to host Skills Pledge support events (e.g. EMDA , the Nottinghamshire Training Network, Enable or the LSC) 
	Sue Hepworth
	Notification as to whether funding will be made available
	End May 09
	June meeting of Workforce Development Theme Group to receive notification
	Some exploratory work undertaken but now it would seem that LSC funding may be available for focused events – Sue to explore

	3

	P1
	Subject to funding the Compact to arrange and deliver a programme of Skills Pledge support events
	Chris Donkin 
	Two (or more) events delivered 
	By end of March 2010. First Event to be delivered by end Oct 09.
	Workforce Development Theme Group to monitor progress
	Agreed that Planning Group to re-convene (Aug) and design a ‘Skills Pledge in Action’ event 

	4

	All 
	Revision of Terms of Reference of Workforce Development Group to flag that members will actively support the work of the group.
	Sue Hepworth
	That by their actions members have clearly played an active role in supporting the work of the group
	End September 09
(i.e. members consider the T0f R revision at the June meeting and are ‘active’ tthereafter)
	Workforce Development Theme Group members consider the T0f R revision at the June meeting
	COMPLETED

	5


	All
	Accommodate a series of ‘good practice inputs in the first part of the Theme Group meetings


	TG members (Peter Burnett to do the first one in June)
	Presentations received and available subsequently on web site
	Ongoing (first one to be delivered at June meeting)
	Workforce Development Theme Group
	First ‘Good Practice Input’ hosted (EMAS and the Skills Pledge)

	6


	P1
	Arrange peer support for organisations at various stages of the ‘Skills Pledge’ commitment


	Group members with support from Chris Donkin and Hev Bingley
	Linkages made and liaison takes place
	Linkages made by Sept 09
	Workforce Development Theme Group to monitor progress
	Links not made yet. CD and Hev to meet to progress.

	7


	P1
	Group to receive reports on what stage each member organisation is in their Skills Pledge commitment 
	Hev Bingley
	Reports and monitoring grids available
	Reports to be available at each Workforce Development Theme Group meeting
	Workforce Development Theme Group to monitor progress
	Hev has provided updates since 30/6. CD has distributed with minutes of 30/6 meet

	8

	P2
	Map the organisations who have engaged with ‘Test the Organisation’ and hence identify those who have yet to do so


	CD with help from Moira Hunt at LGEM
	List of organisations available
	End May 09
	Workforce Development Theme Group to receive list at their June meeting
	COMPLETED (although data needs checked)

	9


	P2
	Produce a ‘good practice case study’ from a local sector organisation that has engaged effectively with ‘Test the Organisation’


	Lorraine Powney
	Case Study produced

and available
	End May 09
	Discrete email sent to all Compact members with Study attached and the Study posted on the Compact web site
	COMPLETED – LP presented the Case Study during the 30/6 W-Dev meeting (to be distributed with the minutes)

	10


	P2
	Compact to record participation figures, numbers identified as requiring SfL support and numbers enrolling on SfL courses from orgs who have engaged with Test the Organisation
	Chris Donkin 
	Reports available
	Ongoing 
	Workforce Development Theme Group to monitor progress
	Action not started yet. (Compact monitoring s-sheet to be amended to receive the data)

	11


	P3
	An unambiguous working definition of an ‘Apprenticeship Programme’ and an ‘Apprenticeship Scheme’ to be produced


	Jo Beckwith and  Michael Nicol
	Definitions available
	End May 09
	Discrete email sent to all Compact members with definitions attached and the definitions to be posted on the Compact web site
	Definition has been provided by Northants LSC and is available on the Compact web site

	12

	P3
	A list of all county based sector organisations who have an Apprenticeship Scheme to be produced 


	Chris Donkin
	List produced and available
	Initially the first version of the list to be produced by the end of May 09
	Theme Group to monitor progress (note evidence trail that a scheme is in place simply to be an email form the sector organisation stating that this is the case)


	Data still being collected. 27 out of 50 responses so far. CD to chase.

	13


	P3
	Discussion paper produced to illustrate the cost benefits of variations of Apprenticeship pay schemes 


	TBC (possibly TUC colleagues)
	Paper produced
	March 2010
	Theme Group to discuss with a view to the debate leading to identifying actions
	Action not started yet

	14


	P3
	Explore the possibility of securing funding to host a local Apprenticeship Event (e.g. Nottinghamshire Training Network)


	Sue Hepworth
	Notification as to whether funding will be made available
	End May 09
	June meeting of Workforce Development Theme Group to receive notification
	Agreed that Planning Group to re-convene (Aug) and design an event. NTN to indicate whether they can contribute to funding of this event.

	
	
	Identify projects that have a large labour resource which would lend itself the implementation the Code of Practice for Employment and Training through to all viable contractors employed on the project
	
	
	
	
	

	
	P4
	To develop the Code of Practice in consultation with all members of the Compact to produce a standardised document that can be utilised in all relevant tenders.
	
	
	
	
	

	
	P4
	To encourage all members of the Compact to include the Code of Practice in all viable tenders and implement a process to manage the monitoring forms which will be used to drive future performance indicators.
	
	
	
	
	

	
	P4
	Identification of Social Enterprise groups that can support the delivery of local training and employment opportunities that can be encouraged by Compact Members.
	
	
	
	
	

	
	P4
	To promote and encourage local small and medium sized enterprises to submit applications for goods, works and services tenders through events such as the Nottingham Business Venture Meet the Buyer event.
	
	
	
	
	

	
	P4
	To promote and share best practice within the Compact Members of training schemes such as the Nottingham City Homes ‘One in a Million’ and the ‘Pathway to Work’ traineeship.


	
	
	
	
	

	15


	P5
	Production of case studies detailing good practice of employment opportunities through procurement to be shared with Compact Members.


	CD with help from Bev Dalzell
	List of organisations available
	End May 09
	Workforce Development Theme Group to receive list at their June meeting
	Not yet completed. Mike Rawlinson of JC+ has agreed to pursue this on behalf of the Compact.

	16


	P5
	Produce a ‘good practice case study’ from a local sector organisation that has signed up to a Local Employment Partnership (LEP)


	Bev Dalzell
	Case Study produced

and available
	End May 09
	Discrete email sent to all Compact members with Study attached and the Study posted on the Compact web site
	Not yet completed. Mike Rawlinson of JC+ has agreed to pursue this on behalf of the Compact.

	17


	P6
	Recommend to the Steering Group that a change of wording for the P6 priority is changed to reflect a desire to develop coaching and mentoring solutions

 
	‘One off’ working Group have decided on a form of words
	Steering Group accept revision
	May 18th 09
	Steering Group
	COMPLTED (i.e. agreed by the Steering Group)

	18


	P6
	Discussion paper produced to illustrate how coaching and mentoring solutions can be implemented 


	Anne Cottrell
	Paper produced
	September 09
	Theme Group to discuss with a view to the debate leading to identifying actions
	Update on progress so far given by Anne Cotterill at 30/6 meeting.


NOTE : The Planning Group from the Workforce Development Theme Group will be designing and recommending actions to the Steering Group that address the additional priority relating to WBL for 14-19 year olds.
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